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OVERVIEW

» Initial City Efforts (2019 to 2023)
* Rowe Architects Study (2024)
* Building Assessment
* Repair Recommendations
» Council Vision & Next Steps (2025 and beyond)
« Vision for Site
* Future Ownership & Partnerships
* Repair & Funding
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CITY EFFORTS (2019 TO 2025)

2019 North Ward Elementary Purchase
Wannemacher Jensen Architects Conceptual Mixed-Use Plan

2020-2021 Adaptive Reuse of the North Ward Elementary School White Paper
(Cardno)

City Council Direction to Proceed with Historic Designations & RFP for
Rehabilitation & Adaptive Reuse

Identification of viable uses, target developer types, subsidy needs
assessment and RFP preparation (Lauren Campbell, LLC)

2021 National Register of Historic Places Designhation
2022 Local Historic Designation

2023-2024 RFP Released, Awarded to Rowe Architects

2025 Capital Improvement Project C253 - North Ward Renovations - $200,000 = ‘K

CITY OF CLEARWATER




TEAM

ROWE ARCHITECTS
«  ARCHITECTURE / HISTORIC PRESERVATION ROWE ARCHITECTS
MASTER CONSULTING ENGINEERS
[ ] STRU CTU RAL \ ENGINEERS, INC.
WGI
«  MECHANICAL, ELECTRICAL, PLUMBING, FIRE ®WGI°
PROTECTION

RENO BOYD BUILDING CO.
« COST ESTIMATOR

CITY OF CLEARWATER | 4



.~'_w.

5 iyl L

CITY OF CLEARWATER | 5



1OO+ HISTORIC BUILDINGS

26 NATIONAL REGISTER OF
H I SO RENC PLlsAICHE -5

-ls FLORIDA TRUST FOR HISTORIC
PRESERVATION AWARDS

2 NATIONAL HISTORIC LANDMARKS
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Specialized Historic Architectural Preservation Consulting Services

“The City of Clearwater’s goal is to preserve and activate the North Ward School and re-establish
its prominence in the community, create synergy with surrounding development, and facilitate
neighborhood vibrancy and vitality.”

Adaptive reuse of the historic building.

Replacement of non-historic buildings onsite.

Potential intensification of use in keeping with the site’s character and historic setting.
Activate street level through uses and potential gathering spaces.

Connection to the neighborhood through the site’s edges.

Creation of liable wage jobs.

Sustainable redevelopment.

Increase building / site resiliency.
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NORTH WARD HISTORIC SCHOOL

Specialized Historic Architectural Preservation Consulting Services

TASKS

1. ASSESS SITE AND BUILDINGS.
2. HISTORICALLY-SENSITIVE REPAIRS.

3. POTENTIAL DEVELOPMENT CONCEPTS.
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NORTH WARD HISTORIC SCHOOL
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NORTH WARD HISTORIC SCHOOL
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NORTH WARD HISTORIC SCHOOL
1915 BUILDING =
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1926 BUILDING

NORTH WARD HISTORIC SCHOOL ‘
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NORTH WARD HISTORIC SCHOOL
1945 BUILDING e
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BUILDING ASSESSMENT & REPAIR RECOMMENDATIONS

ROWE ARCHITECTS
ROWE ARCHTECTS
ARCHITECTURAL Building 1
Rowe Archilecls, LLC Study Summary . Raol

100 Esst Madson Street. Sufts 200 Frajact Data -
Tampa, Florida 33602 The roofing should be replaced fo prevent furthar water Intrusion.  Besed on raview of
Part 1 - History. histaric photograshs, the orginal reafing type of the building was clay lile (Appendi (). At
Rick; R, ALA Historizal Backgraund and Contexd an unknown data, the cley the roof was replaced with asphalt shingla. This usa of &
rrawediirowaarchitacts.com Chronalogy of Dewionmem and Usa substitube materal is not typically asceptable:

Part 2 — Physical iption and it ‘Mot - Uising & substi fal far the thet does not eonvey
Jehn Hadley, Al . Givil and Site Analysis ... . . . the same the ing ma sunang af iha roof feature
I hadayiErawearchitests.com armammymallymdmmcmﬁrmmﬁ\m

. T Secrulany 01 70 RS0 EIANGAS 15 Ta TIRAITNT 6f HISION FIOpANias wilh GLORINS tr
STRUCTUR Stormwater Maragemari i Presering, Rehabiltaing, Restoring & Roconsinucting Histork: Euidings

M is strangly bereihat the new raaf be clay e, The Secretary
of the Interiors Standards for Rehabiltation advises thet & primary matenial ke rocfing
should be replaced in-kind when the ariginal material is known. This approach &
considered best pracice unless there are technical reasons it cannat be accompished.
Practical agvantages include a substanial incraase in ourability, with clay tile providing an
aparowimale life span of 100 years versus 20 years for asphall shingle.

Mastar Consulting Enginears, Ing.
5523 Wes| Cypress Streel. Suils 200
Tampa, Florida 33607

James L. Mehliretiar, PE
jim. mahitratieriBmoenginears. com

. Architsetutal Analysia Rapiacing T asphalt shingle with a clay le would further enhance the propery’s abiity

N ta precure histaris presenvation grants, That being said, replacing the asphalt shinghe roof
CIVIL | MECHANICAL | ELECTRICAL | PLUMBING L in-kind at 1he time wowld not disqualiy the proparty from pursung histaric praservaton
Fost .. . grants. This is because the building already had the asphalt shingle mof when the City
Masoary bought the property.
\é\gr.um & Doars . Histaric pholopraphs show that the building cid nat ariginally have guttars and
downspouts. The generous ool averhang, typical of its lme, is dr:ﬁ!gned la help keep
Robsrt C. Ansion. P E e el el Dperings - raweior of e uiing o of quiers and
rob anstanE@wgine soem e o . Even because lhey da 2 Detter |ub of divertrg
- renweherawaymm the historic features and foundation of the buikding.

The quitars and downspouls should be replaced entirely due b o deteriorated
i gondton,  Accsplable malers caukd ba copger of aluium. _ Frofle snculd be
" . " N o o . thoughtfully considerad to avoid an y arnata axprassion, which & not in keaping wi
The City of Clearwater :ﬁmiﬂfﬁ:;{ﬁ:&sﬁ;m the resirained detsiling of the buiding, as well a8 i avoid a shape thal would signal
North Ward School ngs . o . conventional commarcial consiruction Size should be aparopriate for the amount of
anficipaled rainmwaler but na larger - Ihese noa-histod camponents should nol beceme &
design faaure themsekvas or distract fram the orginal, historic featuras of the bulkding
Euddmg Assessment

August 13, 2024 Buiding 3. - - The existing rafter wils and soffit sheuld be scraped, cleanad and repainted. i is difficut
Builing 4. . to tall the extent of the damage, &5 observed from the ground, ut it is likely that &
Final Issuance Buiding 5. . . . sigreficant amount (estimated 25-50%) of both the rafter lails and saffit will need to be
Buiding . . replaced due to water andior termile damage. The fascia and frieze boards should be
Cavarad Play Court ... - . . replaced whera damagad, and araas wh-araiha roof adge is sagging shoukd be supportad
Damed Structure. N s b e sl Ay kind, or with material.

Structural Analysis...

Buidings 1 and 2
Buiding 3.
Busieling 4.
Guldlm Cooa Analysis .

WG, Ina,
3111 West Dr. Martin Luther King Jr. Boulevard
Tampa, Florida 33607

Staphen R, Farkner, P.E, L
Stave lorknariwgine com

Narth Ware Schoaol
Bullding Assssamant Natlh Ware Sehool

Bullding Assassmant MNarth Ware Schoal

Bullding Assessmant
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DEVELOPMENT CONCEPTS
COMMUNITY WELLNESS CENTER

First Floor
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DEVELOPMENT CONCEPTS
MIXED USE & RESIDENTIAL
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DEVELOPMENT CONCEPTS
PROFESSIONAL DEVELOPMENT
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BUILDING ASSESSMENT & REPAIR RECOMMENDATIONS

ROWE ARCHITECTS
ROWE ARCHTECTS
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should be replaced in-kind when the ariginal material is known. This approach &
considered best pracice unless there are technical reasons it cannat be accompished.
Practical agvantages include a substanial incraase in ourability, with clay tile providing an
aparowimale life span of 100 years versus 20 years for asphall shingle.
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CIVIL | MECHANICAL | ELECTRICAL | PLUMBING L in-kind at 1he time wowld not disqualiy the proparty from pursung histaric praservaton
Fost .. . grants. This is because the building already had the asphalt shingle mof when the City
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NORTH WARD HISTORIC SCHOOL
AREAS OF CONCERN - ROOF LEAKS
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NORTH WARD HISTORIC SCHOOL
AREAS OF CONCERN - STRUCTURAL SETTLING
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Specialized Historic Architectural Preservation Consulting Services
RECOMMENDED REMEDIATIONS
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TIER 2 (IMPORTANT BUT NOT IMMEDIATE)

*  REPAIR STEP CRACKING
* TERMITE TREATMENT
*  MECHANICAL MEANS TO PROMOTE AIR MOVEMENT

TIER 3 (INDIRECTLY RELATED TO FUTURE DEVELOPMENT)

REMOVAL OF DROPPED CEILINGS AND ABANDONED EQUIPMENT
REMOVAL OF PLUMBING FIXTURES

WINDOW REPLACEMENT

HAZARDOUS MATERIAL TESTING
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NORTH WARD HISTORIC SCHOOL
ROOF REPLACEMENT

HURRICANE STRAPPING & FIRE PROTECTION MONITORING
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CITY COUNCIL DISCUSSION

The following questions are provided for discussion and direction:
* What types of repairs should be prioritized with existing funding?
* What type of development program/project is preferred? (e.g., uses)
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