Benefits Committee Meeting
August 7, 2019
City Hall Main Conference Room
Start time: 9:00 am

Committee Members in Attendance: Mike Head, CWA; Ronald Rice, CWA; Officer Steven Squillante, FOP Officers;
Sgt. Shante Dean (alternate for Sgt. Corey Lenczden), FOP Supervisors; Matt Schad, IAFF; Stephen Colbert, IAFF;
Sandy Clayton, SAMP; Rick Crean, Retirees; Lisa Friday, SAMP; Monica Mitchell(alternate for Jay Ravins)SAMP.

Committee Members Not in Attendance: Matt McCombs, CWA; Roberta Gluski, CWA; Sgt. Corey Lenczden, FOP
Supervisors; Sgt. Corey Lenczden, FOP Supervisors; Rick Crean, Retirees; Lisa Friday, SAMP; Jay Ravins, SAMP

Non-Committee Members in Attendance: Shawn Fleming, Gehring Group; Karen Walker, Gehring Group,Cameron
Burt, Gehring Group, Shannon Jones, Human Resources; Jennifer Poirrier, Human Resources; Jill Paul, Human
Resources; Jessica Harmeson, Human Resources; Donna Cacciatore, Human Resources; Dali Andric, Human
Resources; Regina Novak, Wellness; Christopher Baker, Wellness.

Jill Paul, Human Resources Manager, opened the meeting and stated the purpose of the meeting was to discuss our
renewal for 2020.

Gehring Group representative, Shawn Fleming stated in the last meeting we discussed a 5% increase to the premium
for our medical insurance, and adding the Cigna Motivate Me Program. Mr. Fleming referred to the handouts
{attached) which detail the City’s claim experience from January 2018 through June 2019. He stated based on June
claims the projection for 2020 has not changed and a 5% increase for the medical premium is still proposed.

Mr. Fleming then began the discussion regarding moving from a 3 tier structure to a 4 tier structure, as was discussed
in the June 27, 2019 meeting. He referred the group to the 4 Tier Medical Insurance Rate Analysis Handout
(attached.)

Mr. Fleming stated earlier in the year Human Resources conducted a survey and employees asked about a 4 tier
structure, which many other entities have, versus our current 3 tier structure, The proposal is to move from the
tiers of Employee Only, Employee Plus One, and Employee Plus Family to the tiers of Employee Only, Employee Plus
Spouse, Employee Plus Child(ren) and Employee Plus Family. Mr. Fleming stated the impact would be to the
Employee Plus One tier being broken out to either Employee Pius Spouse or Employee Plus Child{ren). Mr. Fleming
explained that spouses cost more to the plan than a child does. He stated if we move to a 4 tier structure, some
employees would get a discount, and other employees would pay more.

Mike Head asked how many entities have 4 tier structure. Mr. Fleming stated 4 tiers are most the common and 60-
70% of groups of our size have a 4 tier structure. He further stated the first year of moving to 4 tier structure is the
most painful.

Stephen Colbert asked how many employees have a single child on their plan versus multiple children. Mr. Fleming
responded that they looked at a census and out of 100 employees, about 50 were covering their spouse and 50 were
covering one child, and those with one child would move to the Emiployee plus Child{ren) tier. Mr. Fleming further
stated that of those on family coverage, 50 would move to the new Employee plus Child(ren) tier.

Mr. Fleming then referred to the far right column on the handout and stated that those with one child would move
from Employee Plus One to Employee Plus Child{ren) tier and save $4.20 a pay period. He further stated those with



more than ane child would move from Employee Plus Family to Employee Plus Child(ren) tier and save $54.21 a pay
period.

Mr. Colbert discussed the annual increase to employees in Employee Plus Spouse and Employees plus Family
coverage. Mr. Fleming stated he understood and we needed to consider that while also considering the impact to
our recruiting and retention, when it comes to employees who are covering children. Mr. Schad stated their
members with family coverage will not be happy to hear they will be paying an additional $1,300 for their medical
coverage next year, should we move to the 4 tier structure. Mr. Fleming let the committee know they were not
trying to convince the committee to move to the 4 tier structure, but presenting it to the group as employees asked
about the 4 tier structure when completing their survey.

Mr. Colbert stated moving to a 4 tier structure would not help recruitment or retention for employees who have
family coverage.

Ms. Jones stated with our current tier system some employees who have more than one child may move to have
their spouse on the coverage as well, as they can add the spouse at no additional cost. She stated if we move to the
four tier system, some employees may have the option, if their spouse is employed, for the spouse to move to their
own employer’s coverage. She stated it would not resolve the situation for all employees but for some. Mr. Rice
stated we have 300 employees that will have to pay 9.5% more, and that would not help keep our long term
employees. Sergeant Dean mentioned it would also be a hard sell to tell employees who have a spouse and one
child that they would have to pay more than an employee who had no spouse but possibly ten children on their
coverage. Mr. Schad stated most employees don’t consider how many tiers a plan has, but how much money is
coming out of their own pocket. He further stated insurance has affected recruitment, as they are able to get young
employees but cannot recruit those with experience as those individuals state they cannot afford our health
insurance. Officer Squillante agreed he can recruit younger employees but have a more difficult time recruiting
those with experience when they ask for our benefit information. He went on fo say our costs are going up, the
Clinic was supposed to reduce costs, and asked where those savings are. Mr. Fleming stated overall cost of care is
increasing 9-10% each year, whereas the City is seeing a 5% increase for 2020, and there has not been a change to
the schedule of benefits in a number of years. Mr. Fleming went on to say that many municipalities do not have the
funding structure that the City of Clearwater does, stating that the norm is the municipality pays 100% of employee
only coverage, but 0% for dependent.

There was discussion over employees receiving bills they should not be, and incorrect information being received
from Cigna customer service. The committee was advised that if employees are receiving bills they should not be,
Human Resources, Gehring Group and Cigna are always available to assist. Cigna can also assist if they find Customer
Service is providing the wrong information. There was discussion that Human Resources may put out
communication again regarding assistance that Cigna and the Gehring Group can provide.

Ms. Jones also reminded the group that there is a cost estimator on MyCigna.com which employees can refer to to
estimate costs of services or treatments they may be receiving,

Mr. Colbert motioned the City stay with the 3 tier structure and not move to the 4 tier structure. The motion was
seconded; all committee members approved the motion.

The committee accepted the 5% increase to the Cigna medical premium,



Mr. Fleming then mentioned a new benchmarking tool the Gehring Group is developing so we may compare our
benefits to other municipalities and have that information while we are recruiting new employees.

Mr. Colbert stated the total cost of the 5% increase to the medical premium totals $108,000. He stated for 2018,
the City agreed to absorb some of the cost of increased premiums and to decrease our co-pays. Last year the
Committee voted to not ask the City to absorb the cost of the increased premium again so there would be no increase
in premium to the employees. Mr. Colbert stated he would like the committee to propose that City Council absorbs
the 5% increase to the medical premium this year.

Mr. Head stated we recently had a year when we had a large amount of catastrophic claims and we cannot guarantee
we will not have a year like that again. Mr. Rice stated we would be taking a chance, and if we did have a large
amount of catastrophic claims, we would be telling the employees their insurance premium will be going up by even
a larger amount next year. Mr. Schad pointed out on the other hand we may not have any catastrophic claims and
the surplus to the City could be increasing. Ms. Poirrier pointed out that it may be easier to absorb a 5% increase
now versus the City absorbing the cost this year, and then next year we would need to reset the funding again and
pass on an even bigger increase to the employees. Mr. Fleming also mentioned Motivate Me, and the rewards of
up to $200 annually that the employee can receive.

Ms. Poirrier stated new contracts were just approved for Police and Fire, and a compensation study was just
conducted for SAMP and CWA employees, which resulted in raising salaries at the cost of $3.7 million. Ms. Poirrier
stated she did not know if the Council would approve spending another $108,000.

Mr. Fleming reminded the group if we have a bad year with catastrophic claims we would be looking at an even
bigger increase . Mr. Rice agreed. Ms. Poirrier stated approximately 500 out of 1,800 employees have dependents
on their coverage; she stated she did not know if she would support it based on the increased amount and the
number of people that it is impacting. Mr. Fleming once again stated did we want to accept a small increase to the
premium now versus risking a bigger increase next year. He asked did we want to wait asking City Council to help
absorb the increased cost of the medical premium until we really need it. Mr. Rice stated he felt it was better to
wait until we possibly have a worse year with catastrophic claims and are facing a bigger increase to the medical
premium; he said at that time we could inform the council that the employees have absorbed the increases over the
years and we need their help just this one time.

Officer Squillante stated a 5% increase to the medical premiums would be a hard sell to the employees. He stated
he would like to ask the Council if they would absorb the cost so he could state to his members that they at least
asked. Mr. Schad stated many employees know how much money the City has and the $108,000 is a small amount.
Mr. Colbert stated even when there is a small increase, his members complain about medical premiums increasing
again. Mr. Fleming stated if we have complaints over a small increase now, imagine the complaints if we have a bad
year and have to increase the premiums by even a higher amount next year. Mr. Rice said with the election, we may
have new Council members who are not as labor friendly and should we have a bad year next year, they may not
agree to absorb any increase to the medical premiumthen. Mr. Fleming asked did we want to wait to ask the Council
to help absorb any increase until we really need it. Mr. Colbert agreed that was a good point.

Ms. Poirrier stated employees can get back some of the increase they are paying if they participate in the Motivate
Me program. She stated the program would be good for the plan overall as the program would encourage
employees to obtain their preventative screenings. Mr. Schad stated we would need to let employees know they



need to participate in the screenings to help decrease our overall health care costs. Ms. Poirrier said most
employees right now are not obtaining their preventative screenings.

At the end of the discussion, Mr. Colbert stated he would not make a motion to ask the Council to absorb the 5%
increase to the employee medical premium. The group agreed it was a good discussion to have and Mr. Fleming
agreed, stating that most municipalities would not have even had this discussion.

Mr. Fleming stated that during the benefits survey, employees asked if there were better dental plan options
available. He stated approximately 250 employees have Sun Life dental and the employees like the plan. Mr. Fleming
further stated the Sun Life plan has a good schedule of benefits and they could not find a comparable plan to Sun
Life. Mr. Fleming said they did find dental plans with lower premiums than our Cigna plans, but their schedules of
benefits were substantially worse than what we have now. Mr. Fleming stated there would be no increase to the
premiums for the Sun Life or Cigna DHMO plans; he stated there would be an increase of 2.5 % for the Cigha Dental
PPO plan. Ms. Poirrier stated if we switched from Sun Life or Cigna, we may have a bigger network of dentists but
the schedule of benefits would be substantially worse. Mr. Rice stated with the current plans there is a concern over
the lack of pediatric dentists. Mr. Fleming stated Cigna recently increased the age limit for pediatric dentists; now a
child can see a pediatric dentist up to the age of 18 through Sun Life, or to the age of 17 though Cigna. Mr. Fleming
stated many dentists do not accept any DHMO plans.

Mr. Colbert stated Great Expressions has tried to charge for fluoride, but Cigna covers the cost so members should
not have to pay for fluoride.

Mr. Colbert then motioned to keep the dental plans as they currently stand. The motion was seconded and the
committee approved. The committee also accepted the 2.5% increase to the Cigna Dental PPO plan. The committee
was then thanked for their time and the meeting was ended.



Corporate Headquarters 561.626.6797 office

E /] G E H R l N G G R O U P 4200 Northcorp Parkway, Suite 185 800.244.3696 toll free
%4'" EMPLOYEE BENEFITS | RISK MANAGEMENT Palm Beach Gardens, FL 33410 561.626.6970 fax
City of Clearwater

Date: August 7, 2019

Location: Clearwater, FL

Meeting Agenda

Items
¢ Claims Experience Update

* Renewal Recap

¢ Rate Discussion
o 3 Tier Vs. 4 Tier Rates

o Dental Renewal Discussion
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