Benefits Committee Meeting
June 7, 2016
MSB Conference Room 130

Start time: 2:00 pm

Committee Members in Attendance: Matt McCombs, CWA; Mike Head, CWA; Roberta Gluski, CWA;
Matt Schad, IAFF; Stephen Colbert, IAFF; Susan Chase, SAMP; Sandra Clayton, SAMP; Monica Mitchell
(for Jay Ravins), SAMP; Karen Dombrowski, Retirees

Committee Members Not In Attendance: Steve Finney, CWA; Phil Hughes, CWA; Jonathan Walser, FOP
Officers; Christopher Precious, FOP Officers; Sgt. Joel Morley, FOP Supervisors; Jim Donnelly, SAMP
(now open position)

Non-Committee Members In Attendance: Shawn Fleming, Gehring Group; Michelle Kutch, Human
Resources; Joe Roseto, Human Resources; Lisa Goodrich, Human Resources; Donna Cacciatore, Human
Resources; Morgan Douglass, Human Resources; Stacy Lambert, Cigna Representative; Regina Novak,
Parks and Recreation; Taylor Thomason, Parks and Recreation.

Michelle Kutch, Human Resources Manager, opened the meeting and announced today’s meeting would
be informational only and there would be no voting. Ms. Kutch stated this would be the last
informational meeting before renewals for plan year 2017 will be discussed.

Gehring Group Representative Shawn Fleming stated that Cigna provided him with a large report
regarding the City’s health insurance expenses, and he picked out the most important pages to provide
to the Benefits Committee (detailed attachment below.) Mr. Fleming stated the first column “Total Plan
Funding” is the contributions from the City and employees. Administration and Network Fees are the
fees paid to Cigna to administer the plan. Mr. Fleming pointed out that Cigna is paid $73,000 per month
on a plan with total funding of $1.4 million per month. Mr. Fleming stated the Stop Loss Fees are
reinsurance fees to protect us from large claims that exceed $300,000. Mr. Fleming stated claims for
March totaled $1.6 million which was a big spike, and claims for April totaled $800 thousand. Mr.
Fleming stated overall the plan is running well through the first four months of the year. Mr. Fleming
explained the number of employees for April is in red font, as that is the month we moved from
LocalPlus to the Open Access Plus network. Mr. Fleming explained the report for that month was done
manually and the number may adjust. Mr. Fleming stated we are off to a much better start for 2016.

Mr. Fleming stated on page 2, the blue bars represent the average claims per employee per month while
the red line is the funding for the plan, per employee per month. Mr. Fleming stated if we look at other
bars besides March 2016, overall things are starting to trend down. Ms. Kutch mentioned March 2015
claims also looked high and wondered if there was any pattern with March claims; Mr. Fleming
responded he thinks both March 2015 and March 2016 being high is just a coincidence. Mr. Fleming



stated we are seeing less catastrophic claims now, and more shift of activity to the Employee Health
Center (EHC). Mr. Fleming stated in the past people may have been going to two doctors (at the EHC
and outside the EHC.)

Mr. Colbert asked if we could see an increase in expenses with our move to the Open Access Plus
Network. Mr. Fleming stated that those who changed their doctor in LocalPlus probably won’t change
again and overall the impact should be negligible for 2016. Mr. Fleming stated over time that could
change however.

Mr. Fleming referred to page 3 of the handout and noted for 2015 the City saw a 7% reduction in
medical claims but a 15.6% increase in our pharmacy claims. He also stated catastrophic claims
decreased by 7% but our specialty pharmacy spend increased by 27%. Mr. Fleming referred to the
“positive Performance Section” of the page and stated that the decreased cost per chronic member
could be due to the Health Center. He also pointed out that a 1.6% increase in generic drugs lowered
our costs by $257K. Mr. Fleming then referred to the “Pharmacy — Trend Drivers” section and stated
that the biggest increase in our Pharmacy cost was due to inflation and the biggest increase in pharmacy
prescriptions was in the NSAID medications (painkillers.) Mr. Fleming advised that a drug called
Duesxis is comprised of 800 mg of ibuprofen and pepcid which costs $5000 per year whereas if one used
over the counter meds ibuprofen and pepcid that the cost would obviously much lower $10 per year.
Mr. Fleming stated that Pharmaceutical companies are trying to milk the system and that putting
restrictions on the plan would avoid these high costs. Mr. Fleming referred to the “Health Status”
section and noted that while chronic conditions make up 32% of our claims, they account for 72% of our
spend. He stated chronic conditions include diagnoses such as diabetes, high blood pressure, and high
cholesterol.

Mr. Fleming referred to page 4 and the fifth bullet on that page, which states that 21% of our population
last year had no services last year. Mr. Fleming stated this may be due to usage of the Employee Health
Center, and with Cigna On-Site now running the Center, we may know what true number is as we will
have integrated reporting from our Employee Health Center. Mr. Fleming then stated that our
pharmacy costs accounted for 25% of our total healthcare spend, and in the next 10 years we may see
that percentage increase to 50%.

Mr. Fleming then stated page 5 of the handouts did not show any significant shifts in our age ranges. He
did point out that 60% of members in our health insurance plan are male and 40% are female. Mr,
Fleming stated page 6 shows that while the catastrophic claims per 1,000 members decreased to 18.1,
the average cost per catastrophic claim increased, but only by $2,000.

Mr. Fleming then referred to page 9 and stated our Specialty pharmacy spend on the pharmacy side
referred to people taking the medications on their own at home and pointed out that a majority of our
pharmacy costs are due to those are administered in a hospital and some drugs need to be administered
with an IV. Mr. Fleming stated one trend occurring now is nurses being sent to patients home to
administer IVs in the home at no cost, and this could reduce our specialty pharmacy spend.



Mr. Fleming referred the committee to page 12 and stated that the top therapeutic class was Hepatitis C
and the second was Anti-Inflammatory medications, which can be used for other conditions now. He
stated there are so many more drugs for Diabetes now, which is the third highest therapeutic class trend
driver. He also stated that for Multiple Sclerosis there is no drug on the market that costs less than S50
thousand per year; he stated the drugs slow down the progress of the disease, but has bad side effects.

Mr. Fleming pointed out that the expense for Harvoni was 40% of the cost spent on the top 20 specialty
drugs. (p. 60) He stated Botox is now in the 20 top specialty drugs as they are finding new uses for the
drug and how it can now be used for migraine headaches.

Mr. Fleming referred to page 15 which showed the number of emergency room visits has increased.
The cost for one emergency room visit averages $2200 while the cost of a visit to an urgent care center
averages $230. Mr. Fleming said we may benefit from educating members of this cost savings, and to
try to utilize urgent care centers and also our Employee Health Center, but if they feel they need to go to
the emergency room, for example, if they could be having a heart attack, then they should go to the ER.
While our urgent care use is not so high because we have the Employee Health Center, Mr. Fleming did
point out that there was a 35% increase in the number of members that went to the emergency room
that could be steered toward using an urgent care or our Employee Health Center.

Mr. Fleming also pointed out how members may think they are going to an urgent care clinic, but they
are actually going to a stand-alone Emergency Room which is much more expensive. Ms. Kutch stated
perhaps we could increase communication among our membership concerning the stand-alone
emergency rooms and escalated costs associated with them both to the member and the plan.

Mr. Schad stated Sunstar now has a membership program for those who often go to the hospital by
ambulance. There is a fee to join the program but the member does save money and doesn’t pay for
ambulance rides. Ms. Kutch asked if the Sunstar program could have an adverse effect on the plan, by
encouraging members to use the ambulance and incurring higher ER visits when it may not be
appropriate/necessary. Mr. Schad said no and explained that the paramedics would only transport a
patient to the ER if medically necessary. Mr. Colbert stated the program really benefits those who are
utilizing the ambulance to go to the hospital anyway, like for dialysis. There was discussion about
putting pamphlets in our Health Center to give to the patients concerning the Sunstar program.

Mr. Fleming referred to page 17 and stated there have been some reductions in the number of primary
care visits and specialist visits. The average costs of a primary care visit are $122 while the average cost
of a specialist visit is $222. There was discussion over educating members as many go to a specialist
when they really should be going to a primary care physician.

Mr. Colbert asked about the Diagnostic Clinic and Ms. Kutch explained that Cigna and the Diagnostic
Clinic have not agreed upon a contract yet and it was unknown if they would. There was discussion on if



the Diagnostic Clinic could be negotiated into our plan and Mr. Roseto stated they were looking at all
options.

Ms. Dombrowski asked why retirees are not charged on a pre-tax basis and Mr. Roseto replied they
cannot be, that per IRS Code 125 Regulations only active employees can be charged on a pre-tax basis.

Mr. Head stated some members are having problems getting into sleep apnea studies. Mr. Fleming
stated the first step would be for employees to see Ms. Lambert, but we are finding that some doctors
may not provide sleep studies.

Ms. Chase asked about plan year 2017 and how it would affect those who were paying for the OAP plan.
Ms. Kutch stated we did not know about the renewal plan for 2017 yet. Mr. Roseto stated we have to
look at the claims, what the City can spend, and look at our options. It was asked if we have seen an
increase in the number of claims (since moving to the Open Access Plus Network.) It was stated we've
only seen one month of claims since moving to OAP but that overall the claims have gone down.

Mr. Colbert asked about the upcoming election and possible changes to the Affordable Care Act. Mr.
Roseto replied any possible changes to the ACA would not have an impact on our plan one way or the
other.

Ms. Novak asked about medical nutrition therapy and could two visits a year be covered. Ms. Kutch
stated those members could be steered to the Health Clinic to interact with the Health Coach. Ms.
Novak felt the Health Coach could not provide the same services as medical nutrition therapy. It was
determined that we would look to see if coverage for a registered dietician was allowed under our Cigna

plan.

Ms. Kutch asked if anyone else had any questions and there were no further questions. Ms. Kutch stated
the next meeting may be held in approximately one month.
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City of Clearwater

Claims Per Employee Per Month
(Net of ISL Reimbursements)

2011 - Current

24 per. Mov. Avg. (Claims PEPM)

Funding PEPM

[ Claims PEPM
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