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Project Goals

* Replace aging docks

* Replace / modernize marina
utilities

e Optimize marina slip mix & layout

* Maximize city-owned submerged
lands, but maintain existing slip
count and balance

* Provide upland storage and ticket
sales opportunities

* Reduce congestion along
Coronado Drive

e Activate “Marina Walk”

* Maintain commercial operations
during construction

* Provide 2 boat slips for water taxi
* Replace/raise bulkhead
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Project Progress GEAWEER  mottatt & nichol
» NTP oct 2021 What’s Next?
1. Maﬁitir E'i” = CMAR Bid: Bid Opening 03/05/24
= arket Study . - . . .
. Commercial Tenant Outreach Building P?rmlt Application 03/24
2 30% Submittal = Construction Summer 2024
3. 60% Submittal
4. Permitting
= Federal channeldeauthorized Jan 2023
= FDEP ERP permit authorized June 2023 Proiect Risks
= FDEP stormwater exemption authorized Sept 2023 . .
= Flex developmentapp approved by CDB Oct 2023 = Parking Reduction
" Army Corps (on going) =  Dredge Disposal
" Pinellas County PCWNCA (on going) = |nflation & Supply chain issues
5. Grants .

Tropical Storms
= Sportfish Restoration (on going)

= Tourism Development Council (on going)
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Oearvater Beach Marina Replacement 05-Mar-26

: | USACE Permit 1404 17-0i-250 | 05-du-a
3l Pinellas County DocyFil Permit T45d 195ep-25 00 | 17-May-24
4l Subcontractor Bid Peried 8d 10-Jan-24 Y | 05-Mar-24
5 A/E Finalmes Permit Documenis for Building Pasmit Submission 10d 12Feb-24[[) | Ot-Mar-24
& @ Submit Permit Documents for Building Permating &od IbFeb-2d 17-May-24
T (M Denerate GMP Hd Oir-Mar-4d E O5-Apr-4d
&l OM Submit GMP 1d 03-Ape- 34 0 -Ag- 24
9 Owner Review and Approval of GMP 40d Od-Apr-2d 37-May-24
13 Owner Exaqutes OM Construchion Contract fdminis trative NTP 5d 51-May-24 O7-Jum-24
11 M Parforms Project Buyout 15d OF-Jun- 24 I8-Jun-24
12 ) Submit Pirellas County Demolition Notice 10d 2B-Jum- 34 15-Jud-24
13 | Submit Stesd Piling Submittals 5d 28-Jun- 34 8- Jul- 24
14 |l Submit Fual Equipment Submitials 5d 2B-Jun- 24 (08-Jul- 24
15 @ Submit Timber Pile Submittals 54 2B-Jum- 34 08-Jul- 24
16l Submit Fleating Deck Systems Submittal #H0d 28-Jun- 34 2-Jul-24
17 Submit Blectica Eguipment Submitials 10d 2B-Jun- 24 15-Jul-24
16l Submit Seawall Matend Submittals 5d 8- Jun- 24 08-Jul- 24
19l Rewewand Aoprove Seawall Matend Submitials 10d 08-Jul-24 22-Jul-24

[ o ater Besch Manna Replacement
I (JSACE Permit
B el s Counity Dock Fill Permit
B0 Sushe onvtrac tor Bid Peniod
0 A/E Finalizes Permit Decuments for Building Permit Submission
3 Subanit Parmit Docwments for Building Parmitting
O M Ganarate CAMP
1 O Submit GMP
OO Owrer Review and Approval of GMP
I Owrer Executes OM Constros tion Contrac tAdmini strative NTP
0 ChParforms Project Buyout
[ Sutsmit Pirellas County Demelition Netice
| Submt Steel Piling Submitids
| Subvet Fuel Eguipment Submittals
I Subevit Timber Pile Submittals
O Submit Floating Dok Sysems Submitta
0 Subsmit Electrical Equipment Submitias
| Subevit Seawall Matedal Submittals
0 Rewviow and Appeove Saawall Matanal Submittals
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ENHANCED PARKING AREA
" - Pavement Enhancements
- Raised to be same elevation
as promenade with bollard

PLAZA AREA WITH
BOLLARDS -

PUBLIC ART /
WAY FINDING
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BENCH / SUN
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Master Plan - Hybrid Alternative
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FUTURE PARKING
GARA

PEDESTRIAN PROMENADE WITH
SPECIALTY PAVEMENT & PALM

BIKE PARKING BLA

FLANKING WALKWA'
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FLOATING DOCK.

Parking Spaces: CAR: 316
(41 Reduction) BIKE: 32
- PROJECT AREA
Impervious Area 19,754 SF
Specialty Pavement 26,955 SF
Green Space Area 5,997 SF
24 Kiosks 1,953 SF
o
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JETSKIPORTS

FLOATING DOCK
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DESTINATION NODE WITH
ENHANCED PAVEMENT AND

SEATING
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OVERWATER DECK

LEGEND

MOORING PILE
I FiXeD TIMBER DOCK
[ FIXED CONCRETE DOCK

] FLOATING DOCK AND GANGWAY
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Final Design Summary =

Marina maintains same slip count and
balanced slip mix

Commercial boats slips remain docked
3Ionkg perimeter of marina with fixed
ocks

Resilient floating docks provided for
non-commercial end users

Fixed docks and gangway access
platforms raised 15” to 24” to
accommodate rising water levels

Bulkhead replacement raises cap by 15"
to 18” to meet minimum cap height

“Marina Walk” extends Beach Walk
with shade, and seating

Kiosks located upland near primary
dock entrances

ADA compliant facility

EV charging stations and electric boat
charging added

moffatt & nichol
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