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KC-0247-22 - Clearwater Beach Marina Replacement 863d 352d 511d -47d | 30-Mar-23 u 28-Aug-26 03-Feb-25 23-Jun-26
Preco on - Preco 0 602d d d 92d 30-Ma : ep 03-Feb 6 Preconstruction - Preconstruction
Design/Pe g - Design/Pe g 415d d d 00d 30-Ma - 6-Ap 03-Feb 6 Design/Permitting - Design/Permitting
PC-00-100 CM Generate 30% Estimate 1d 100.00% od 1d 30-Mar-23 ¥ | 30-Mar-23[[§| 06-Feb-25 06-Feb-25
PC-00-120 Owner Review and Approval of 30% Estimate 5d 100.00% 0d 5d 31-Mar-23 [[§ | 06-Apr-23[§| 06-Feb-25 06-Feb-25
PC-00-110 CM Submit 30% Estimate od 100.00% od od 31-Mar-23 [ 06-Feb-25
PC-00-130 Finalize 60% Drawings 20d 100.00% od 69d 07-Apr-23[[Y | 14-Ju-23[[| 06-Feb-25 06-Feb-25
PC-00-140 USACE Permit 140d 96.43% 5d 435d -44d | 17-3u-23[0Y| 16-Apr-25 06-Feb-25 12-Feb-25 [EEEEEEEEEEEE———1 USACE Permit
PC-00-150 Finalize 60% Project Specifications 21d 100.00% od 37d 24-3u-23[[Y | 13-Sep-23[Y| 07-Feb-25 07-Feb-25
PC-00-170 Generate Project Advertisement 20d 100.00% od 8d 31-Jul-23 Y | 09-Aug-23[[§| 07-Feb-25 07-Feb-25
PC-00-160 CMAR Drafts Bid Packages 20d 100.00% od 96d 31-Ju-23 [ | 15-Dec-23[Y| 07-Feb-25 07-Feb-25
PC-00-180 Submit Advertisement to City of Clearwater for Approval 35d 100.00% od 78d 10-Aug-23 n 01-Dec-23 n 07-Feb-25 07-Feb-25
PC-00-190 FDEP Stormwater Exemption 50d 100.00% od 19d 01-Sep-23 n 28-Sep-23 n 23-Jun-26 23-Jun-26
PC-00-200 Pinellas County Dock/Fill Permit 145d 100.00% od 278d 29-Sep-23 (3 | 07-Nov-24[[§| 13-Feb-25 13-Feb-25 [P Pinellas County Dock/Fill Permit
PC-00-210 Finalize Bid Documents 42d 100.00% od 43d 02-0ct-23[[§ | 04-Dec-23[[Y| 07-Feb-25 07-Feb-25
PC-00-220 CDB Approval by City 1d 100.00% od od 03-0ct-23[[§ | 03-0ct-23[Y| 13-Feb-25 13-Feb-25
PC-00-230 A/E Submits Progress Set to CMAR 1d 100.00% od 1d 21-Nov-23 3 | 21-Nov-23[[§| 07-Feb-25 07-Feb-25
PC-00-240 CMAR Finalizes Bid Packages 8d 100.00% od 13d 04-Dec-23[[§ | 20-Dec-23[[§| 07-Feb-25 07-Feb-25
PC-00-250 Publicly Advertise Project Bid 20d 100.00% od 19d 07-Dec-23([[§ | 04-Jan-24[[§ | 07-Feb-25 07-Feb-25
PC-00-260 Bid Package Review by A/E 5d 100.00% od 11d 18-Dec-23[[§ | 03-Jan-24[[§ | 07-Feb-25 07-Feb-25
PC-00-270 Subcontractor Bid Period 28d 100.00% od 38d 10-Jan-24 [ | 05-Mar-24[[§| 07-Feb-25 07-Feb-25
PC-00-280 Pre-bid Meeting od 100.00% od od 10-Jan-24 [ | 10-Jan-24[§ | 07-Feb-25 07-Feb-25
PC-00-290 Subcontractor RFI's Due 10d 100.00% od 19d 11-Jan-24 Y | 09-Feb-24[[§ | 07-Feb-25 07-Feb-25
PC-00-300 A/E Generates Bid Addendum 5d 100.00% od 9d 05-Feb-24[[§ | 15-Feb-24[§ | 07-Feb-25 07-Feb-25
PC-00-310 A/E Finalizes Permit Documents for Building Permit Submission 10d 100.00% od 8d 12-Feb-24[[ | 22-Feb-24[[§| 07-Feb-25 07-Feb-25  |uilding Permit Submission
PC-00-320 Submit Permit Documents for Building Permitting 60d 100.00% od 234d 05-Mar-24[[§ | 06-Feb-25 | 06-Jun-25 06-Jun-25 [ Submit PermitDocuments for Building Permitting
PC-00-330 CM Generate GMP 20d 100.00% od 21d 07-Mar-24[[§ | 04-Apr-24[§| 07-Feb-25 07-Feb-25
PC-00-340 CM Submit GMP 1d 100.00% od 1d 05-Apr-24[[§ | 05-Apr-24[[§| 07-Feb-25 07-Feb-25
PC-00-350 Owner Review and Approval of GMP 40d 100.00% od 6d 08-Apr-24[[3 | 15-Apr-24[[§ | 07-Feb-25 07-Feb-25  pval of GMP
PC-00-500 CMAR Finalize VE Options 5d 100.00% od 14d 16-Apr-24[[Y | 03-May-24[[§| 07-Feb-25 07-Feb-25  ptions
PC-00-510 Owner Review and Approval of VE Options 5d 100.00% od 5d 06-May-24[[§ | 10-May-24[[§| 07-Feb-25 07-Feb-25  |Approval of VE Options
PC-00-520 Submit Final GMP to Owner 5d 100.00% od 1d 13-May-24[[§ | 13-May-24[[§ | 07-Feb-25 07-Feb-25 [ to Owner
PC-00-530 Owner Review and Preliminary Approval of Final GMP 23d 100.00% od 26d 14-May-24[[§ | 20-Jun-24[§| 07-Feb-25 07-Feb-25  [eview and Preliminary Approval of Final GMP
PC-00-555 City of Clearwater Final Council Approval 10d 100.00% od 17d 20-Jun-24[§ | 15-Ju-24[§| 07-Feb-25 07-Feb-25 of Clearwater Final Council Approval
PC-00-360 Owner Executes CM Construction Contract/Administrative NTP 1d 100.00% od 1d 15-3ul-24@3 | 15-Ju-24[3| 07-Feb-25 07-Feb-25  [Mner Executes CM Construction Contract/Administrative NTP
PC-00-370 Critical Buyout 15d 100.00% od 5d 15-Jul-24 (Y| 19-Ju-24[fY | 07-Feb-25 07-Feb-25  [itical Buyout
PC-00-410 Receive NTP for Construction 1d 100.00% od 1d 06-Nov-24[[§ | 06-Nov-24[§| 03-Feb-25 03-Feb-25 I Receive NTP for Construction
PC-00-400 Submit Pinellas County Demolition Notice 5d 100.00% od 5d 08-Nov-24[§ | 15-Nov-24[| 23-Jun-26 23-Jun-26 B Submit Pinellas County Demolition Notice
bmitta bmitta 46d d 48d 65d  04-Sep-24 A ep 07-Feb ay-26 Submittals - Submittals

SM-00-140 Submit Electrical Equipment Submittals 10d 100.00% od od 04-Sep-24 [y | 04-Sep-24[Y| 10-Apr-25 10-Apr-25 I Submit Electrical Equipment Submittals
SM-00-180 Review and Approve Electrical Equipment Submittals 10d 100.00% od 83d 04-Sep-24[[Y | 06-Jan-25[Y| 10-Apr-25 10-Apr-25 I Review and Approve Electrical Equipment Submittals
SM-00-129 Approval of Floating Dock Layout Drawing 5d 100.00% od 18d 15-0ct-24[§ | 07-Nov-24[[§ | 28-Feb-25 28-Feb-25 = Approval of Floating Dock Layout Drawing
SM-00-190 Review and Approve Steel Piling Submittals 10d 100.00% od 15d 25-0ct-24 [ | 15-Nov-24[§| 02-May-25 02-May-25 EEER Review and Approve Steel Piling Stbmittals
SM-00-100 Submit Steel Piling Submittals 5d 100.00% od 1d 25-0ct-24[[Y | 25-0ct-24[Y| 02-May-25 02-May-25 I Submit Steel Piling Submittals
SM-00-150 Submit Seawall Material Submittals 5d 99.00% od 52d -42d | 27-Jan-25[Y | 10-Apr-25 07-Feb-25 07-Feb-25 Submit Seawall Material Submittals
SM-00-260 Fabricate and Deliver Electrical Equipment 195d 17.44% 161d 69d od| 31-Jan-25[[§ | 17-Sep-25 10-Apr-25 17-Sep-25 1 Fabricate and Deliver Electrical Equipment
SM-00-160 Review and Approve Seawall Material Submittals 10d 0.00% 10d 47d -42d | 03-Feb-25[[§ | 24-Apr-25 10-Feb-25 24-Feb-25 Review and Approve Seawall Material Submittals
SM-00-130 Submit Floating Dock Systems Submittal 2d 50.00% 1d 31d -29d | 26-Feb-25[[§ | 10-Apr-25 28-Feb-25 03-Mar-25 Submit Floating Dock Systems Submittal
SM-00-220 Review and Approve Floating Dock Systems Submittal 8d 40.00% 5d 30d -29d | 27-Feb-25[[§ | 17-Apr-25 03-Mar-25 07-Mar-25 Review and Approve Floating Dock Systems Submittal
SM-00-120 Submit Timber Pile Submittals 5d 0.00% 5d od -21d | 10-Apr-25 16-Apr-25 12-Mar-25 18-Mar-25 [ Submit Timber Pile Submittals
SM-00-210 Fabricate and Deliver Steel Pilings 60d 0.00% 60d od 16d | 10-Apr-25 03-Jul-25 02-May-25 28-Jul-25 1 Fabricate and Deliver Steel Pilings
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SM-00-110 Submit Fuel Equipment Submittals 5d 0.00% 5d od 242d | 10-Apr-25 16-Apr-25 30-Mar-26 03-Apr-26 O Submit Fuel Equipment Submittals
SM-00-170 Review and Approve Fuel Equipment Submittals 10d 0.00% 10d od 242d | 17-Apr-25 30-Apr-25 06-Apr-26 17-Apr-26 3 Review and Approve Fuel Equipment Submittals
SM-00-200 Review and Approve Timber Pile Submittals 10d 0.00% 10d od -21d | 17-Apr-25 30-Apr-25 19-Mar-25 01-Apr-25 3 Review and Approve Timber Pile Submittals
SM-00-270 Fabricate and Deliver Floating Dock Systems 120d 0.00% 120d od -39d | 17-Apr-25 15-Aug-25 10-Mar-25 07-Jul-25 [ 1 Fabricate and Deliver Floating Dock Systems
SM-00-240 Fabricate and Deliver Seawall Construction Materials 20d 0.00% 20d od -42d | 24-Apr-25 22-May-25 25-Feb-25 24-Mar-25 1 Fabricate and Deliver Seawall Construction Materials
SM-00-230 Fabricate and Deliver Timber Piles 15d 0.00% 15d od -21d | 01-May-25 21-May-25 02-Apr-25 22-Apr-25 =3 Fabricate and Deliver Timber Piles
SM-00-250 Fabricate and Deliver Fuel Equipment 20d 0.00% 20d od 242d | 01-May-25 29-May-25 20-Apr-26 15-May-26 1 Fabricate and Deliver Fuel Equipment
Construction - Construction 25-Oct-24 A 28-Aug-26 03-Feb-25 23-Jun-26
P1-00-570 Phase 1 - Utility Disconnects 2d 100.00% od 69d 06-Nov-24[[§ | 18-Feb-25[[§ | 03-Feb-25 03-Feb-25 I Phase 1- Utility Disconnects
P1-00-560 Phase 1 - Mobilization/Fleet Relocation 5d 100.00% od 71d 06-Nov-24[[§ | 21-Feb-25[Y | 03-Feb-25 03-Feb-25 I Phase 1- Mobilization/Fleet Relocation
P1-00-561 Install Erosion Control 3d 100.00% od 3d 12-Nov-24 [[§ | 14-Nov-24[[§| 03-Feb-25 03-Feb-25 I Install Erosion Control
P1-00-600 Phase 1 - Demo Fire/Potable Water Lines at Docks 5d 100.00% od 65d 12-Nov-24[[) | 18-Feb-25[Y | 05-Feb-25 05-Feb-25 I Phase 1- Demo Fire/Potable Water Lines at Docks
P1-00-720 Phase 1 - Demo Docks, Piles, and Maintenance Structure 10d 90.00% 1d| 102d -45d | 12-Nov-24[[§ | 10-Apr-25 05-Feb-25 05-Feb-25 | Phase 1- Demo Docks, Piles, and Maintenance Structure
P1-00-620 Phase 1 - Demo Existing Shore Power Pedestals and Associated ... 8d 100.00% od 65d 12-Nov-24[[) | 17-Feb-25[Y | 05-Feb-25 05-Feb-25 e Phase 1- Demo Existing Shore Power Pedestals and Associated Conduit
P1-00-640 Phase 1 - Demo Timber Boardwalk and Kiosks 10d 100.00% od 88d 15-Nov-24[[) | 26-Mar-25[§ | 03-Feb-25 03-Feb-25 S Phase 1- Demo Timber Boardwalk and Kiosks
P1-00-740 Phase 1 - Demo Bulkhead Cap 10d 100.00% od 83d 05-Dec-24([[§ | 04-Apr-25[§| 03-Feb-25 03-Feb-25 SIS Phase 1- Demo Bulkhead Cap
P1-00-580 Phase 1 - Finalize Upland Demo - Concrete, Curbing, & Asphalt 3d 100.00% od 58d 05-Dec-24([[§ | 28-Feb-25[[§ | 16-May-25 16-May-25 I Phase 11 Finalize Upland Demo - Concrete, Curbing, & Asphalt
P1-00-820 Phase 1 - Install Sheet Piling at Bulkhead 20d 85.00% 3d 80d -47d | 13-Dec-24[[§ | 14-Apr-25 03-Feb-25 05-Feb-25 Phase 1- Install Sheet Piling at Bulkhead
P1-00-960 Phase 1 - Install #57 Stone behind Sheet Piles 10d 65.00% 4d 62d -45d | 10-Jan-25[(Y | 18-Apr-25 07-Feb-25 12-Feb-25 Phase 1- Install #57 Stone behind Sheet Piles
P1-00-650 Up - Disconnect and Remove Dist. Equipment FT1, Conductors, a... 2d 100.00% od 1d 14-Feb-25 (Y | 17-Feb-25[Y | 21-May-25 21-May-25 B Up - Disconnect and Remove Dist. Equipment FT1, Conductors, and Conduit back to UT1- 1A
P1-00-660 Up - Coordination and Partial Demo of Primary U/G Ductbank 2d 100.00% od 4d 18-Feb-25 Y | 21-Feb-25[Y | 21-May-25 21-May-25 B Up - Coordination and Partial Demo of Primary U/G Ductbank
P1-00-610 Up - Selective Demo at Existing Storage Rooms 3d 60.00% 1d 30d 28d | 27-Feb-25[[Y| 11-Apr-25 19-May-25 20-May-25 Up - Selective Demo at Existing Storage Rooms
P1-00-1050 Phase 1 - Perform Pre-Dredging Survey 3d 100.00% od od 27-Mar-25[[Y | 27-Mar-25[[§| 05-Feb-25 05-Feb-25 I Phase 1- Perform Pre-Dredging Survey
P1-00-1060 Submit Pre-Dredge Survey Phase 1 10d 100.00% od 4d -47d | 04-Apr-25[[Y | 15-Apr-25 05-Feb-25 05-Feb-25 B Submit Pre-Dredge Survey Phase 1
P1-00-630 Up - Excavate for Storm Water Piping 3d 0.00% 3d od 26d | 10-Apr-25 14-Apr-25 16-May-25 20-May-25 0 Up - Excavate for Storm Water Piping
P1-00-680 Up - Rough In U/G Plumbing 3d 0.00% 3d od 31d | 10-Apr-25 14-Apr-25 23-May-25 28-May-25 [ Up - Rough In U/G Plumbing
P1-00-670 Up - Remove and Relocate Existing Transformer UT1 2d 0.00% 2d od 27d | 10-Apr-25 11-Apr-25 19-May-25 20-May-25 Up - Remove and Relocate Existing Transformer UT1
P1-00-700 Up - Frame Walls at Marina Cantina Storage Rooms 2d 0.00% 2d od 102d | 11-Apr-25 15-Apr-25 05-Sep-25 08-Sep-25 0 Up - Frame Walls at Marina Cantina Storage Rooms
P1-00-690 Up - Rough In U/G Electrical for Distribution Equipment and Kiosks 5d 0.00% 5d od 27d | 14-Apr-25 18-Apr-25 21-May-25 28-May-25 0 Up - Rough In U/G Electrical for Distribution Equipment and Kiosks
P1-00-1070 Review Pre-Dredge Survey Phase 1 5d 0.00% 5d od -47d | 15-Apr-25 21-Apr-25 06-Feb-25 12-Feb-25 O Review Pre-Dredge Survey Phase 1
P1-00-710 Up - Install Stormwater Piping, Irrigation, Inlet, and Trench Drain 5d 0.00% 5d od 26d | 15-Apr-25 21-Apr-25 21-May-25 28-May-25 O Up - Install Stormwater Piping, Irrigation, Inlet, and Trench Drain
P1-00-730 Up - Framing Inspection at Storage Rooms 1d 0.00% 1d od 102d | 15-Apr-25 16-Apr-25 09-Sep-25 09-Sep-25 I Up - Framing Inspection at Storage Rooms
P1-00-750 Up - Hang & Finish Drywall at Storage Rooms 2d 0.00% 2d od 102d | 16-Apr-25 18-Apr-25 10-Sep-25 11-Sep-25 I Up - Hang & Finish Drywall at Storage Rooms
P1-00-770 Up - Install Door Frames at Storage Rooms 2d 0.00% 2d od 102d | 18-Apr-25 22-Apr-25 12-Sep-25 15-Sep-25 0 Up - Install Door Frames at Storage Rooms
P1-00-760 Up - U/G Electrical Rough In Inspection 1d 0.00% 1d od 27d | 21-Apr-25 21-Apr-25 29-May-25 29-May-25 1 Up - U/G Electrical Rough In Inspection
P1-00-1100 Phase 1 - Dredging 30d 0.00% 30d od -47d | 22-Apr-25 03-Jun-25 13-Feb-25 27-Mar-25 ——1 Phase 1 - Dredging
P1-00-780 Up - U/G Plumbing Rough In Inspection 1d 0.00% 1d od 26d | 22-Apr-25 22-Apr-25 29-May-25 29-May-25 1 Up - U/G Plumbing Rough In Inspection
P1-00-800 Up - Install Doors & Hardware at Storage Rooms 2d 0.00% 2d od 102d | 22-Apr-25 24-Apr-25 16-Sep-25 17-Sep-25 I Up - Install Doors & Hardware at Storage Rooms
P1-00-1040 Phase 1 - Form and Prep Concrete Bulkhead Cap 15d 0.00% 15d od -42d | 22-May-25 13-Jun-25 25-Mar-25 14-Apr-25 =3 Phase 1- Form and Prep Concrete Bulkhead Cap
P1-00-1250 Phase 1 - Perform Post-Dredging Survey 3d 0.00% 3d od -47d | 04-Jun-25 06-Jun-25 28-Mar-25 01-Apr-25 I Phase 1- Perform Post-Dredging Survey
P1-00-1260 Submit Post-Dredge Survey Phase 1 10d 0.00% 10d od -47d | 09-Jun-25 20-Jun-25 02-Apr-25 15-Apr-25 3 Submit Post-Dredge Survey Phase 1
P1-00-1080 Phase 1 - Inspect Rebar at Bulkhead Cap 1d 0.00% 1d od -42d | 13-Jun-25 16-Jun-25 15-Apr-25 15-Apr-25 0 Phase 1- Inspect Rebar at Bulkhead Cap
P1-00-1090 Phase 1 - Pour Concrete Bulkhead Cap 5d 0.00% 5d 0d -42d | 16-Jun-25 23-Jun-25 16-Apr-25 22-Apr-25 O Phase 1- Pour Concrete Bulkhead Cap
P1-00-1300 Review Post-Dredge Survey Phase 1 5d 0.00% 5d od -47d | 23-Jun-25 27-Jun-25 16-Apr-25 22-Apr-25 0 Review Post-Dredge Survey Phase 1
P1-00-790 Up - Form and Prep Concrete Sidwalks 5d 0.00% 5d od -16d | 23-Jun-25 30-Jun-25 30-May-25 05-Jun-25 O Up - Form and Prep Concrete Sidwalks
P1-00-1310 Phase 1 - Install 12" Dia Timber Piles at Boardwalk and Finger Piers 52d 0.00% 52d od -47d | 30-Jun-25 11-Sep-25 23-Apr-25 07-Jul-25 1 Phase 1- Install 12" Dia Timber Piles at Boardwalk and Finger Piers
P1-00-810 Up - Set Wood Posts for Kiosks 5d 0.00% 5d od -16d | 30-Jun-25 08-Jul-25 06-Jun-25 12-Jun-25 O Up - Set Wood Posts for Kiosks
P1-00-830 Up - Pour Concrete Sidewalks 5d 0.00% 5d od -16d | 08-Jul-25 15-Jul-25 13-Jun-25 19-Jun-25 O Up - Pour Concrete Sidewalks
P1-00-850 Up - Install Bollards 3d 0.00% 3d od 55d | 15-Jul-25 18-Jul-25 01-Oct-25 03-Oct-25 0 Up - Install Bollards
P1-00-860 Up - Install Bike Racks 2d 0.00% 2d od 56d | 15-Jul-25 17-Jul-25 02-Oct-25 03-Oct-25 1 Up - Install Bike Racks
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Name P.D. A.P.C. R.D. A.D. T.F. Start Finish Late Start Late Finish
P1-00-1110 Up - Frame Stairs 5d 0.00% 5d od 48d| 15-Jul-25 22-Jul-25 22-Sep-25 26-Sep-25 O Up - Frame Stairs
P1-00-870 Up - Install Asphalt Paving 5d 0.00% 5d od 51d | 15-Jul-25 22-Jul-25 25-Sep-25 01-Oct-25 O Up - Install Asphalt Paving
P1-00-880 Up - Install FDC 2d 0.00% 2d od 51d | 15-Jul-25 17-Jul-25 25-Sep-25 26-Sep-25 1 Up - Install FDC
P1-00-840 Up - Frame Kiosk Walls 10d 0.00% 10d od -16d | 15-Jul-25 29-Jul-25 20-Jun-25 03-Jul-25 3 Up - Frame Kiosk Walls
P1-00-890 Up - Frame Benches & Planters 8d 0.00% 8d od 40d | 15-Jul-25 25-Jul-25 10-Sep-25 19-Sep-25 B3 Up - Frame Benches & Planters
P1-00-900 Up - Final Plumbing Inspection 5d 0.00% 5d od 51d | 17-Jul-25 24-ul-25 29-Sep-25 03-Oct-25 O Up - Final Plumbing Inspection
P1-00-910 Up - Stripe Pavement 2d 0.00% 2d od 51d | 22-Jul-25 24-1ul-25 02-Oct-25 03-Oct-25 I Up - Stripe Pavement
P1-00-1120 Up - Install Decking at Stairs 5d 0.00% 5d od 48d | 22-Jul-25 29-Jul-25 29-Sep-25 03-Oct-25 O Up - Install Decking at Stairs
P1-00-920 Up - Install Decking at Benches & Planters 5d 0.00% 5d od 40d | 25-Jul-25 01-Aug-25 22-Sep-25 26-Sep-25 O Up - Install Decking at Benches & Planters
P1-00-930 Up - Rough In Electrical at Kiosks 5d 0.00% 5d od 16d| 29-Jul-25 05-Aug-25 20-Aug-25 26-Aug-25 O Up - Rough In Electrical at Kiosks
P1-00-950 Up - Frame Roof at Kiosks 5d 0.00% 5d od -16d | 29-Jul-25 05-Aug-25 07-Jul-25 11-Jul-25 8 Up - Frame Roof at Kiosks
P1-00-940 Up - Hang Sheathing at Kiosk Walls 5d 0.00% 5d od 25d | 29-Jul-25 05-Aug-25 03-Sep-25 09-Sep-25 O Up - Hang Sheathing at Kiosk Walls
P1-00-970 Up - Install Landscaping 5d 0.00% 5d od 40d | 01-Aug-25 08-Aug-25 29-Sep-25 03-Oct-25 0 Up - Install Landscaping
P1-00-1010 Up - Apply Stucco at Kiosk Walls 15d 0.00% 15d od 25d | 05-Aug-25 26-Aug-25 10-Sep-25 30-Sep-25 =3 Up - Apply Stucco at Kiosk Walls
P1-00-1020 Up - Install Door Frames at Kiosks 5d 0.00% 5d od 33d | 05-Aug-25 12-Aug-25 22-Sep-25 26-Sep-25 8 Up - Install Door Frames at Kiosks
P1-00-1000 Up - Install Windows at Kiosks 5d 0.00% 5d od 27d | 05-Aug-25 12-Aug-25 12-Sep-25 18-Sep-25 O Up - Install Windows at Kiosks
P1-00-990 Up - Install TPO Roofing System at Kiosks 33d 0.00% 33d od -16d | 05-Aug-25 22-Sep-25 14-Jul-25 27-Aug-25 ——1 Up - Install TPO Roofing System at Kiosks
P1-00-980 Up - Electrical Rough In Inspection at Kiosks 1d 0.00% 1d od 16d | 05-Aug-25 06-Aug-25 27-Aug-25 27-Aug-25 I Up - Electrical Rough In Inspection at Kiosks
P1-00-1030 Up - Install Doors & Hardware at Kiosks 5d 0.00% 5d od 33d | 12-Aug-25 19-Aug-25 29-Sep-25 03-Oct-25 O Up - Install Doors & Hardware at Kiosks
P1-00-1340 Phase 1 - Install Timber Cross Bracing & Pile Caps at Boardwalk a... 10d 0.00% 10d od od | 21-Aug-25 04-Sep-25 21-Aug-25 04-Sep-25 3 Phase 1- Install Timber Cross Bracing & Pile Caps at Boardwalk and Finger Pier f
P1-00-1440 Phase 1 - Install Timber Stringers at Boardwalk and Finger Piers 5d 0.00% 5d od od | 28-Aug-25 04-Sep-25 28-Aug-25 04-Sep-25 O Phase 1- Install Timber Stringers at Boardwalk and Finger Piers
P1-00-1510 Phase 1 - Rough In Potable Water Piping at Boardwalk 5d 0.00% 5d od 0d | 05-Sep-25 11-Sep-25 05-Sep-25 11-Sep-25 O Phase 1- Rough In Potable Water Piping at Boardwalk
P1-00-1520 Phase 1 - Rough In Electrical at Boardwalk 5d 0.00% 5d od 0d | 05-Sep-25 11-Sep-25 05-Sep-25 11-Sep-25 O Phase 1- Rough In Electrical at Boardwalk
P1-00-1530 Phase 1 - Rough In Fire Water Piping at Boardwalk 5d 0.00% 5d od 0d | 05-Sep-25 11-Sep-25 05-Sep-25 11-Sep-25 O Phase 1- Rough In Fire Water Piping at Boardwalk
P1-00-1210 Phase 1 - Finalize Installation of Floating Dock D 15d 0.00% 15d od -47d | 12-Sep-25 02-Oct-25 08-Jul-25 28-Jul-25 =3 Phase 1 - Finalize Installation of Floating Dock D
P1-00-1550 Phase 1 - Electrical Rough In Inspection at Boardwalk 1d 0.00% 1d od od | 12-Sep-25 12-Sep-25 12-Sep-25 12-Sep-25 I Phase 1- Electrical Rough In Inspection at Boardwalk
P1-00-1560 Phase 1 - Plumbing Rough In Inspection at Boardwalk 1d 0.00% 1d od od | 12-Sep-25 12-Sep-25 12-Sep-25 12-Sep-25 I Phase 1- Plumbing Rough In Inspection at Boardwalk
P1-00-1570 Phase 1 - Install Timber Decking at Boardwalk and Finger Piers 8d 0.00% 8d od od | 15-Sep-25 24-Sep-25 15-Sep-25 24-Sep-25 O3 Phase 1- Install Timber Decking at Boardwalk and Finger Piers
P1-00-1620 Up - Install Electrical Distribution Equipment 5d 0.00% 5d od od | 18-Sep-25 24-Sep-25 18-Sep-25 24-Sep-25 O Up - Install Electrical Distribution Equipment
P1-00-1610 Phase 1 - Install and Terminate Substation D at Utility Float 5d 0.00% 5d od 5d | 18-Sep-25 24-Sep-25 25-Sep-25 01-Oct-25 0O Phase 1- Install and Terminate Substation D at Utility Float
P1-00-1130 Up - Hang and Finish Drywall at Kiosks 5d 0.00% 5d od -16d | 22-Sep-25 29-Sep-25 28-Aug-25 04-Sep-25 O Up - Hang and Finish Drywall at Kiosks
P1-00-1640 Up - Pull U/G Feeders and Set Transformers 5d 0.00% 5d od 0d | 25-Sep-25 01-Oct-25 25-Sep-25 01-Oct-25 O Up - Pull U/G Feeders and Set Transformers
P1-00-1580 Phase 1 - Install Rubber Fenders and Pile Hats at Boardwalk and ... 5d 0.00% 5d od 2d | 25-Sep-25 01-Oct-25 29-Sep-25 03-Oct-25 0O Phase 1- Install Rubber Fenders and Pile Hats at Boardwalk and Finger Pif
P1-00-1590 Up - Install Railings 5d 0.00% 5d od 2d | 25-Sep-25 01-Oct-25 29-Sep-25 03-Oct-25 O Up - Install Railings
P1-00-1630 Phase 1 - Install and Terminate Substation E at Boardwalk 5d 0.00% 5d od 0d | 25-Sep-25 01-Oct-25 25-Sep-25 01-Oct-25 O Phase 1- Install and Terminate Substation E at Boardwalk
P1-00-1140 Up - Install Cabinets at Kiosks 5d 0.00% 5d od -16d | 29-Sep-25 06-Oct-25 05-Sep-25 11-Sep-25 O Up - Install Cabinets at Kiosks
P1-00-1150 Up - Finalize Electrical Installation at Kiosks 5d 0.00% 5d od -5d | 29-Sep-25 06-Oct-25 22-Sep-25 26-Sep-25 O Up - Finalize Electrical Installation at Kiosks
P1-00-1230 Phase 1 - Rough In Potable Water Piping at Floating Dock D 5d 0.00% 5d od -12d | 03-Oct-25 09-Oct-25 17-Sep-25 23-Sep-25 O Phase 1- Rough In Potable Water Piping at Floating Dock D
P1-00-1220 Phase 1 - Finalize Installation of Piles at Dock D 10d 0.00% 10d od -47d | 03-Oct-25 17-Oct-25 29-Jul-25 11-Aug-25 3 Phase 1 - Finalize Installation of Piles at Dock D
P1-00-1240 Phase 1 - Rough In Fire Water Piping at Floating Dock D 5d 0.00% 5d od -12d | 03-Oct-25 09-Oct-25 17-Sep-25 23-Sep-25 O Phase 1- Rough In Fire Water Piping at Floating Dock D
P1-00-1160 Up - Final Electrical Inspection 5d 0.00% 5d od -5d | 06-Oct-25 14-Oct-25 29-Sep-25 03-Oct-25 O Up - Final Electrical Inspection
P1-00-1170 Up - Install Countertops at Kiosks 5d 0.00% 5d od -16d | 06-Oct-25 14-Oct-25 12-Sep-25 18-Sep-25 8 Up - Install Countertops at Kiosks
P1-00-1180 Up - Install Wood Siding at Kiosks 5d 0.00% 5d od -16d | 14-Oct-25 21-Oct-25 19-Sep-25 25-Sep-25 O Up - Install Wood Siding at Kiosks
P1-00-1270 Phase 1 - Rough In Electrical at Floating Dock D 5d 0.00% 5d od -19d | 15-Oct-25 21-Oct-25 17-Sep-25 23-Sep-25 O Phase 1- Rough In Electrical at Floating Dock D
P1-00-1280 Phase 1 - Finalize Installation of Floating Dock C 15d 0.00% 15d od -47d | 20-Oct-25 07-Nov-25 12-Aug-25 02-Sep-25 1 Phase 1 - Finalize Installation of Floating Dock C
P1-00-1290 Phase 1 - Install Utility Float at Dock D 2d 0.00% 2d od -19d | 20-Oct-25 21-Oct-25 22-Sep-25 23-Sep-25 I Phase 1- Install Utility Float at Dock D
P1-00-1480 Phase 1 - Install Aluminum Gangway at Dock D 2d 0.00% 2d od -13d | 20-Oct-25 21-Oct-25 30-Sep-25 01-Oct-25 I Phase 1 - Install Aluminum Gangway at Dock D
P1-00-1190 Up - Install Wood Siding Foldable Panels at Kiosks 3d 0.00% 3d od -16d | 21-Oct-25 24-Oct-25 26-Sep-25 30-Sep-25 0 Up - Install Wood Siding Foldable Panels at Kiosks
P1-00-1200 Up - Install Signage 3d 0.00% 3d od -16d | 24-Oct-25 29-Oct-25 01-Oct-25 03-Oct-25 0 Up - Install Signage
P1-00-1330 Phase 1 - Finalize Installation of Piles at Dock C 10d 0.00% 10d od -47d | 10-Nov-25 24-Nov-25 03-Sep-25 16-Sep-25 = Phase 1- Finalize Installation of Piles at Dock C
P1-00-1410 Phase 1 - Install Mooring Piles 10d 0.00% 10d od -44d | 25-Nov-25 09-Dec-25 22-Sep-25 03-Oct-25 3 Phase 1- Install Mooring Piles
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P1-00-1390 Phase 1 - Rough In Potable Water Piping at Floating Dock C 5d 0.00% 5d od -47d | 25-Nov-25 02-Dec-25 17-Sep-25 23-Sep-25 O Phase 1- Rough In Potable Water Piping at Floating Dock ¢
P1-00-1380 Phase 1 - Rough In Electrical at Floating Dock C 5d 0.00% 5d od -47d | 25-Nov-25 02-Dec-25 17-Sep-25 23-Sep-25 O Phase 1- Rough In Electrical at Floating Dock C
P1-00-1370 Phase 1 - Rough In Fire Water Piping at Floating Dock C 5d 0.00% 5d od -47d | 25-Nov-25 02-Dec-25 17-Sep-25 23-Sep-25 O Phase 1- Rough In Fire Water Piping at Floating Dock C
P1-00-1450 Phase 1 - Install Aluminum Gangway at Dock C 2d 0.00% 2d od -38d | 25-Nov-25 26-Nov-25 30-Sep-25 01-Oct-25 I Phase 1- Install Aluminum Gangway at Dock C
P1-00-1430 Phase 1 - Install Utility Float at Dock C 2d 0.00% 2d od -44d | 25-Nov-25 26-Nov-25 22-Sep-25 23-Sep-25 I Phase 1 - Install Utility Float at Dock C
P1-00-1420 Phase 1 - Install Fire Extinguisher Cabinets 2d 0.00% 2d od -36d | 25-Nov-25 26-Nov-25 02-Oct-25 03-Oct-25 I Phase 1 - Install Fire Extinguisher Cabinets
P1-00-1470 Phase 1 - Plumbing Rough In Inspection at Floating Docks C & D 1d 0.00% 1d od -47d | 03-Dec-25 03-Dec-25 24-Sep-25 24-Sep-25 I Phase 1- Plumbing Rough In Inspection at Floating Docks
P1-00-1600 Phase 1 - Install and Terminate Substation C at Utility Float 2d 0.00% 2d od -43d | 03-Dec-25 04-Dec-25 30-Sep-25 01-Oct-25 I Phase 1- Install and Terminate Substation C at Utility Flog
P1-00-1460 Phase 1 - Electrical Rough In Inspection at Floating Docks C & D 1d 0.00% 1d od -47d | 03-Dec-25 03-Dec-25 24-Sep-25 24-Sep-25 I Phase 1 - Electrical Rough In Inspection at Floating Docks
P1-00-1490 Phase 1 - Install Fire Water Hose Connections 2d 0.00% 2d od -43d | 04-Dec-25 05-Dec-25 01-Oct-25 02-Oct-25 I Phase 1- Install Fire Water Hose Connections
P1-00-1500 Phase 1 - Install Power/Water Pedestals 5d 0.00% 5d od -47d | 04-Dec-25 10-Dec-25 25-Sep-25 01-Oct-25 O Phase 1- Install Power/Water Pedestals
P1-00-1540 Phase 1 - Final Plumbing Inspection 1d 0.00% 1d od -46d | 11-Dec-25 11-Dec-25 03-Oct-25 03-Oct-25 I Phase 1 - Final Plumbing Inspection
P1-00-1650 Phase 1 - Final Electrical Inspection 2d 0.00% 2d od -47d | 11-Dec-25 12-Dec-25 02-Oct-25 03-Oct-25 | Phase 1- Final Electrical Inspection
P1-00-1660 Phase 1 - Final Inspection 2d 0.00% 2d od -47d | 15-Dec-25 16-Dec-25 06-Oct-25 07-Oct-25 I Phase 1 - Final Inspection
P1-00-1670 Phase 1 - Substantial Completion 1d 0.00% 1d od -47d | 17-Dec-25 17-Dec-25 08-Oct-25 08-Oct-25 I Phase 1 - Substantial Completion
Phase Il - Phase Il 18-Dec-25 28-Aug-26 09-Oct-25 23-Jun-26 |
P2-00-400 Phase 2 - Mobilization 5d 0.00% 5d od -47d | 18-Dec-25 24-Dec-25 09-Oct-25 16-0ct-25 O Phase 2 - Mobilization
P2-00-410 Phase 2 - Utility Disconnects 4d 0.00% 4d od -47d | 19-Dec-25 24-Dec-25 10-Oct-25 16-Oct-25 O Phase 2 - Utility Disconnects
P2-00-420 Phase 2 - Remove Abandoned Sewage Force Mains 2d 0.00% 2d od 45d | 26-Dec-25 29-Dec-25 04-Mar-26 05-Mar-26 I Phase 2 - Remove Abandoned Sewage Force Mains
P2-00-430 Phase 2 - Demo Overwater Office Building 5d 0.00% 5d od 37d | 26-Dec-25 02-Jan-26 20-Feb-26 26-Feb-26 O Phase 2 - Demo Overwater Office Building
P2-00-440 Up 2 - Remove and Relocate Existing Transformer UT2 2d 0.00% 2d od 88d | 26-Dec-25 29-Dec-25 04-May-26 05-May-26 0 Up 2 - Remove and Relocate Existing Transformer U
P2-00-450 Phase 2 - Remove Fuel Office Panel back to Service #3 Switchboard 2d 0.00% 2d od 35d | 26-Dec-25 29-Dec-25 18-Feb-26 19-Feb-26 0 Phase 2 - Remove Fuel Office Panel back to Service |
P2-00-460 Phase 2 - Demo Existing Shore Power Pedestals and Associated ... 5d 0.00% 5d od 42d | 26-Dec-25 02-Jan-26 27-Feb-26 05-Mar-26 O Phase 2 - Demo Existing Shore Power Pedestals ary
P2-00-470 Phase 2 - Remove Existing FDC's and Backflows 2d 0.00% 2d od 88d | 26-Dec-25 29-Dec-25 04-May-26 05-May-26 I Phase 2 - Remove Existing FDC's and Backflows
P2-00-480 Phase 2 - Demo Timber Boardwalk, Piles, and Kiosks 15d 0.00% 15d od -47d | 26-Dec-25 16-Jan-26 17-Oct-25 06-Nov-25 [ Phase 2 - Demo Timber Boardwalk, Piles, and K|
P2-00-490 Phase 2 - Finalize Upland Demo - Concrete/Asphalt 5d 0.00% 5d od 40d | 26-Dec-25 02-Jan-26 25-Feb-26 03-Mar-26 O Phase 2 - Finalize Upland Demo - Concrete/Asphal
P2-00-500 Phase 2 - Demo Fuel Dock Building and Fuel Equipment 5d 0.00% 5d od 35d | 30-Dec-25 06-Jan-26 20-Feb-26 26-Feb-26 O Phase 2 - Demo Fuel Dock Building and Fuel Equij
P2-00-510 Phase 2 - Demo Existing Sewage Force Main from Pumpout Unit 2d 0.00% 2d od 40d | 05-Jan-26 06-Jan-26 04-Mar-26 05-Mar-26 I Phase 2 - Demo Existing Sewage Force Main from
P2-00-520 Up 2 - Demo Primary U/G Conductors from Existing Switchgear t... 4d 0.00% 4d od 81d | 05-Jan-26 08-Jan-26 30-Apr-26 05-May-26 0 Up 2 - Demo Primary U/G Conductors from Existi
P2-00-530 Up 2 - Excavate for Storm Water Piping 2d 0.00% 2d od 86d | 05-Jan-26 06-Jan-26 07-May-26 08-May-26 I Up 2 - Excavate for Storm Water Piping
P2-00-550 Up 2 - Rough In U/G Plumbing 5d 0.00% 5d od 85d | 05-Jan-26 09-Jan-26 06-May-26 12-May-26 0 Up 2 - Rough In U/G Plumbing
P2-00-560 Phase 2 - Remove Existing Fuel Piping 5d 0.00% 5d od 35d | 07-Jan-26 13-Jan-26 27-Feb-26 05-Mar-26 O Phase 2 - Remove Existing Fuel Piping
P2-00-570 Up 2 - Install Stormwater Piping & Inlet 3d 0.00% 3d od 86d | 07-Jan-26 09-Jan-26 11-May-26 13-May-26 1 Up 2 - Install Stormwater Piping & Inlet
P2-00-580 Phase 2 - Demo Fire/Potable Water Lines at Docks 5d 0.00% 5d od 35d | 07-Jan-26 13-Jan-26 27-Feb-26 05-Mar-26 O Phase 2 - Demo Fire/Potable Water Lines at Dog
P2-00-610 Up 2 - U/G Plumbing Rough In Inspection 1d 0.00% 1d od 85d | 12-Jan-26 12-Jan-26 13-May-26 13-May-26 1 Up 2 - U/G Plumbing Rough In Inspection
P2-00-620 Phase 2 - Demo Docks and Piles 10d 0.00% 10d od 35d | 14-Jan-26 28-Jan-26 06-Mar-26 19-Mar-26 3 Phase 2 - Demo Docks and Piles
P2-00-540 Phase 2 - Demo Bulkhead Cap 10d 0.00% 10d od -47d | 20-Jan-26 02-Feb-26 07-Nov-25 21-Nov-25 3 Phase 2 - Demo Bulkhead Cap
P2-00-680 Phase 2 - Remove Existing Dolphin 1d 0.00% 1d od 99d | 29-Jan-26 29-Jan-26 19-Jun-26 19-Jun-26 I Phase 2 - Remove Existing Dolphin
P2-00-600 Phase 2 - Install Sheet Piling at Bulkhead 15d 0.00% 15d od -47d | 03-Feb-26 24-Feb-26 24-Nov-25 15-Dec-25 [ Phase 2 - Install Sheet Piling at Bulkhq
P2-00-710 Phase 2 - Install #57 Stone behind Sheet Piles 10d 0.00% 10d od -47d | 12-Feb-26 26-Feb-26 04-Dec-25 17-Dec-25 [ Phase 2 - Install #57 Stone behind Sk
P2-00-590 Up 2 - Rough In U/G Electrical for Distribution Equipment and Kio... 5d 0.00% 5d od 50d | 25-Feb-26 03-Mar-26 06-May-26 12-May-26 O Up 2 - Rough In U/G Electrical for D
P2-00-1110 Phase 2 - Form and Prep Concrete Bulkhead Cap 10d 0.00% 10d od -17d | 27-Feb-26 12-Mar-26 03-Feb-26 17-Feb-26 3 Phase 2 - Form and Prep Concrety
P2-00-880 Phase 2 - Perform Pre-Dredging Survey 5d 0.00% 5d od -47d | 27-Feb-26 05-Mar-26 18-Dec-25 24-Dec-25 O Phase 2 - Perform Pre-Dredging Sy
P2-00-630 Up 2 - U/G Electrical Rough In Inspection 1d 0.00% 1d od 50d | 04-Mar-26 04-Mar-26 13-May-26 13-May-26 1 Up 2 - U/G Electrical Rough In Insps
P2-00-640 Up 2 - Pull U/G Feeders and Set Transformers 5d 0.00% 5d od 70d | 05-Mar-26 11-Mar-26 12-Jun-26 18-Jun-26 0 Up 2 - Pull U/G Feeders and Set T
P2-00-650 Up 2 - Install Electrical Distribution Equipment 5d 0.00% 5d od 70d | 05-Mar-26 11-Mar-26 12-Jun-26 18-Jun-26 O Up 2 - Install Electrical Distributioy
P2-00-960 Submit Pre-Dredge Survey Phase 2 5d 0.00% 5d od -47d | 06-Mar-26 12-Mar-26 26-Dec-25 02-Jan-26 O Submit Pre-Dredge Survey Phase|
P2-00-1090 Review Pre-Dredge Survey Phase 2 5d 0.00% 5d od -47d | 13-Mar-26 19-Mar-26 05-Jan-26 09-Jan-26 O Review Pre-Dredge Survey Phas
P2-00-1160 Phase 2 - Inspect Rebar at Bulkhead Cap 2d 0.00% 2d od -17d | 13-Mar-26 16-Mar-26 18-Feb-26 19-Feb-26 0 Phase 2 - Inspect Rebar at Bulkh|
P2-00-1120 Phase 2 - Dredging 22d 0.00% 22d od -47d | 20-Mar-26 20-Apr-26 12-Jan-26 11-Feb-26 [ Phase 2 - Dredging
P2-00-1170 Phase 2 - Pour Concrete Bulkhead Cap 10d 0.00% 10d od -42d | 21-Apr-26 04-May-26 20-Feb-26 05-Mar-26 3 Phase 2 - Pour Concy
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P2-00-1400 Phase 2 - Perform Post-Dredging Survey 5d 0.00% 5d od -47d | 21-Apr-26 27-Apr-26 12-Feb-26 19-Feb-26 O Phase 2 - Perform Pos
P2-00-1410 Submit Post-Dredge Survey Phase 2 5d 0.00% 5d od -47d | 28-Apr-26 04-May-26 20-Feb-26 26-Feb-26 0 Submit Post-Dredge
P2-00-1450 Review Post-Dredge Survey Phase 2 5d 0.00% 5d od -47d | 05-May-26 11-May-26 27-Feb-26 05-Mar-26 O Review Post-Dredg
P2-00-1240 Phase 2 - Install 18" Dia Steel Piles for Concrete Deck Slab 10d 0.00% 10d od -47d | 12-May-26 26-May-26 06-Mar-26 19-Mar-26 3 Phase 2 - Instal
P2-00-660 Up 2 - Form and Prep Concrete Sidwalks 5d 0.00% 5d od 2d | 12-May-26 18-May-26 14-May-26 20-May-26 O Up2-Formand|
P2-00-670 Up 2 - Set Wood Posts for Kiosks 3d 0.00% 3d od 2d | 19-May-26 21-May-26 21-May-26 26-May-26 1 Up 2 - Set Wood
P2-00-700 Up 2 - Pour Concrete Sidewalks 5d 0.00% 5d od 2d | 22-May-26 29-May-26 27-May-26 02-Jun-26 B Up2-Pour Co
P2-00-1360 Phase 2 - Form & Prep for Concrete Deck Slab 5d 0.00% 5d od -5d | 27-May-26 02-Jun-26 19-May-26 26-May-26 O Phase 2 - Fory
P2-00-690 Phase 2 - Finalize Installation of Floating Dock A 20d 0.00% 20d 0d -47d | 27-May-26 23-Jun-26 20-Mar-26 16-Apr-26 —1 Phase 2
P2-00-1460 Phase 2 - Install 12" Dia Timber Piles at Boardwalk and Finger Piers 20d 0.00% 20d 0d -24d | 27-May-26 23-Jun-26 22-Apr-26 19-May-26 1 Phase 2
P2-00-720 Up 2 - Install Asphalt Paving 5d 0.00% 5d od 8d | 01-Jun-26 05-Jun-26 11-Jun-26 17-Jun-26 0 Up2-Install
P2-00-730 Up 2 - Install Railings 2d 0.00% 2d od 13d | 01-Jun-26 02-Jun-26 18-Jun-26 19-Jun-26 1Up2-Install |
P2-00-740 Up 2 - Install Bike Racks 1d 0.00% 1d od 14d | 01-Jun-26 01-Jun-26 19-Jun-26 19-Jun-26 1 Up 2-Install |
P2-00-750 Up 2 - Install Bollards 2d 0.00% 2d od 13d | 01-Jun-26 02-Jun-26 18-Jun-26 19-Jun-26 1 Up 2-Install |
P2-00-760 Up 2 - Frame Benches & Planters 5d 0.00% 5d od 5d | 01-Jun-26 05-Jun-26 08-Jun-26 12-Jun-26 0 Up2-Frame
P2-00-770 Up 2 - Frame Stairs 5d 0.00% 5d od 5d | 01-Jun-26 05-Jun-26 08-Jun-26 12-Jun-26 0 Up2-Frame
P2-00-780 Up 2 - Frame Kiosk Walls 2d 0.00% 2d od 2d | 01-Jun-26 02-Jun-26 03-Jun-26 04-Jun-26 1 Up 2 - Frame
P2-00-1370 Phase 2 - Inspect Rebar at Concrete Deck Slab 1d 0.00% 1d od -5d | 03-Jun-26 03-Jun-26 27-May-26 27-May-26 I Phase 2 - Ins|
P2-00-1380 Phase 2 - Install Sewer Pumpout at Force Main 2d 0.00% 2d od -1d| 03-Jun-26 04-Jun-26 02-Jun-26 03-Jun-26 I Phase 2 - Ins
P2-00-790 Up 2 - Hang Sheathing at Kiosk Walls 1d 0.00% 1d od 6d | 03-Jun-26 03-Jun-26 11-Jun-26 11-Jun-26 1 Up2-Hang
P2-00-800 Up 2 - Frame Roof at Kiosks 2d 0.00% 2d od 2d | 03-Jun-26 04-Jun-26 05-Jun-26 08-Jun-26 1 Up2 - Frame
P2-00-1390 Phase 2 - Pour Concrete Deck Slabs 5d 0.00% 5d 0d -5d | 04-Jun-26 10-Jun-26 28-May-26 03-Jun-26 O Phase 2 - P¢
P2-00-810 Up 2 - Framing Inspection at Kiosks 1d 0.00% 1d od 4d| 05-Jun-26 05-Jun-26 11-Jun-26 11-Jun-26 1 Up 2 - Framil
P2-00-820 Up 2 - Install TPO Roofing System at Kiosks 3d 0.00% 3d od 2d | 05-Jun-26 09-Jun-26 09-Jun-26 11-Jun-26 0 Up2-Instal
P2-00-830 Up 2 - Stripe Pavement 2d 0.00% 2d od 8d | 08-Jun-26 09-Jun-26 18-Jun-26 19-Jun-26 1 Up 2 - Stripg
P2-00-840 Up 2 - Install Decking at Benches & Planters 5d 0.00% 5d od 5d | 08-Jun-26 12-Jun-26 15-Jun-26 19-Jun-26 0 Up2-Instg
P2-00-850 Up 2 - Install Decking at Stairs 5d 0.00% 5d od 5d | 08-Jun-26 12-Jun-26 15-Jun-26 19-Jun-26 0 Up2-Instg
P2-00-860 Up 2 - Rough In Electrical at Kiosks 2d 0.00% 2d od 4d | 08-Jun-26 09-Jun-26 12-Jun-26 15-Jun-26 1 Up 2 - Roug
P2-00-870 Up 2 - Install Landscaping 3d 0.00% 3d od 6d | 08-Jun-26 10-Jun-26 16-Jun-26 18-Jun-26 IUp2-Insta
P2-00-890 Up 2 - Apply Stucco at Kiosk Walls 2d 0.00% 2d od 3d| 10-Jun-26 11-Jun-26 15-Jun-26 16-Jun-26 1 Up 2 - Appl
P2-00-900 Up 2 - Hang and Finish Drywall at Kiosks 2d 0.00% 2d od 2d | 10-Jun-26 11-Jun-26 12-Jun-26 15-Jun-26 1 Up 2 - Hang
P2-00-910 Up 2 - Electrical Rough In Inspection at Kiosks 1d 0.00% 1d od 4d | 10-Jun-26 10-Jun-26 16-Jun-26 16-Jun-26 1 Up 2 - Elect
P2-00-920 Up 2 - Finalize Electrical Installation at Kiosks 2d 0.00% 2d od 4d | 11-Jun-26 12-Jun-26 17-Jun-26 18-Jun-26 1'Up2-Fina|
P2-00-930 Up 2 - Install Cabinets at Kiosks 1d 0.00% 1d od 2d | 12-Jun-26 12-Jun-26 16-Jun-26 16-Jun-26 1 Up2-Instg
P2-00-940 Up 2 - Install Windows at Kiosks 1d 0.00% 1d od 2d| 12-Jun-26 12-Jun-26 16-Jun-26 16-Jun-26 1 Up2-Instg
P2-00-950 Up 2 - Install Door Frames at Kiosks 1d 0.00% 1d od 2d | 12-Jun-26 12-Jun-26 16-Jun-26 16-Jun-26 1 Up2-Instq
P2-00-970 Up 2 - Install Countertops at Kiosks 1d 0.00% 1d od 2d| 15-Jun-26 15-Jun-26 17-Jun-26 17-Jun-26 1Up2-Insi
P2-00-980 Up 2 - Install Wood Siding at Kiosks 1d 0.00% 1d od 2d| 15-Jun-26 15-Jun-26 17-Jun-26 17-Jun-26 1Up2-Insi
P2-00-990 Up 2 - Install Doors & Hardware at Kiosks 1d 0.00% 1d od 3d| 15-Jun-26 15-Jun-26 18-Jun-26 18-Jun-26 1Up2-Insi
P2-00-1000 Final Electrical Inspection at Upland Phase 2 1d 0.00% 1d od 4d | 15-Jun-26 15-Jun-26 19-Jun-26 19-Jun-26 1 Final Elec
P2-00-1010 Up 2 - Install Signage 1d 0.00% 1d od 3d| 16-Jun-26 16-Jun-26 19-Jun-26 19-Jun-26 1 Up 2-Ins|
P2-00-1020 Up 2 - Install Wood Siding Foldable Panels at Kiosks 1d 0.00% 1d od 2d| 16-Jun-26 16-Jun-26 18-Jun-26 18-Jun-26 1 Up 2-Ins|
P2-00-1030 Final Inspection at Upland Phase 2 1d 0.00% 1d od 2d | 17-Jun-26 17-Jun-26 19-Jun-26 19-Jun-26 I Final Insp)
P2-00-1040 Phase 2 - Rough In Sewer Piping 5d 0.00% 5d od -21d | 24-Jun-26 30-Jun-26 26-May-26 01-Jun-26 O Phase
P2-00-1050 Phase 2 - Rough In Potable Water Piping at Floating Dock A 5d 0.00% 5d od -26d | 24-Jun-26 30-Jun-26 18-May-26 22-May-26 O Phase
P2-00-1060 Phase 2 - Finalize Installation of Piles at Floating Dock A 10d 0.00% 10d od -47d | 24-Jun-26 08-Jul-26 17-Apr-26 30-Apr-26 3 Phas|
P2-00-1070 Phase 2 - Rough In Electrical at Floating Dock A 5d 0.00% 5d 0od -26d | 24-Jun-26 30-Jun-26 18-May-26 22-May-26 O Phase
P2-00-1470 Phase 2 - Install Split Timber Pile Caps at Boardwalk and Finger P... 5d 0.00% 5d 0od -24d | 24-Jun-26 30-Jun-26 20-May-26 27-May-26 O Phase
P2-00-1080 Phase 2 - Rough In Fire Water Piping at Floating Dock A 5d 0.00% 5d od -26d | 24-Jun-26 30-Jun-26 18-May-26 22-May-26 O Phase
P2-00-1100 Phase 2 - Install Sewer Pumpout Unit at Fuel Dock Building 2d 0.00% 2d od -21d | 01-Jul-26 02-Jul-26 02-Jun-26 03-Jun-26 I Phase
P2-00-1480 Phase 2 - Rough In Fire Water Piping at Boardwalk and Concrete ... 5d 0.00% 5d od -24d | 01-Jul-26 08-Jul-26 28-May-26 03-Jun-26 0 Phas
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P2-00-1490 Phase 2 - Rough in Potable Water Piping at Boardwalk and Concr... 5d 0.00% 5d od -24d | 01-Jul-26 08-Jul-26 28-May-26 03-Jun-26 O Phas
P2-00-1500 Phase 2 - Install Timber Cross Bracing at Timber Boardwalk Piles 5d 0.00% 5d od -22d | 01-Jul-26 08-Jul-26 01-Jun-26 05-Jun-26 O Phas
P2-00-1510 Phase 2 - Install Timber Stringers at Boardwalk and Finger Piers 5d 0.00% 5d od -24d | 01-Jul-26 08-Jul-26 28-May-26 03-Jun-26 O Phas
P2-00-1520 Phase 2 - Rough In Electrical at Boardwalk and Concrete Decks 5d 0.00% 5d od -24d | 01-Jul-26 08-Jul-26 28-May-26 03-Jun-26 O Phas
P2-00-1130 Phase 2 - Install Jetski Ports @ Dock A 2d 0.00% 2d 0d -14d | 09-Jul-26 10-Jul-26 18-Jun-26 19-Jun-26 I Phas
P2-00-1140 Phase 2 - Rough In Fuel Piping 5d 0.00% 5d od -36d | 09-Jul-26 15-Jul-26 18-May-26 22-May-26 0 Phq
P2-00-1530 Phase 2 - Plumbing Rough In Inspection at Boardwalk 2d 0.00% 2d od -24d | 09-Jul-26 10-Jul-26 04-Jun-26 05-Jun-26 I Pha
P2-00-1150 Phase 2 - Finalize Installation of Floating Dock B 15d 0.00% 15d od -47d | 09-Jul-26 29-Jul-26 01-May-26 21-May-26 /
P2-00-1540 Phase 2 - Electrical Rough In Inspection at Boardwalk 2d 0.00% 2d od -24d | 09-Jul-26 10-Jul-26 04-Jun-26 05-Jun-26 I Pha
P2-00-1550 Phase 2 - Install Timber Decking at Boardwalk and Finger Piers 5d 0.00% 5d od -24d | 13-Jul-26 17-Jul-26 08-Jun-26 12-Jun-26 0 Ph
P2-00-1560 Phase 2 - Install Rubber Fenders and Pile Hats at Boardwalk and ... 5d 0.00% 5d 0d -24d | 13-Jul-26 17-Jul-26 08-Jun-26 12-Jun-26 O Ph
P2-00-1180 Phase 2 - Install Utility Float at Floating Dock B 2d 0.00% 2d od -37d | 30-Jul-26 31-Jul-26 08-Jun-26 09-Jun-26 1
P2-00-1190 Phase 2 - Rough In Potable Water Piping at Floating Dock B 5d 0.00% 5d od -44d | 30-Jul-26 05-Aug-26 28-May-26 03-Jun-26 0
P2-00-1200 Phase 2 - Finalize Installation of Piles at Floating Dock B 10d 0.00% 10d od -47d | 30-Jul-26 12-Aug-26 22-May-26 05-Jun-26 0
P2-00-1210 Phase 2 - Rough In Fire Water Piping at Floating Dock B 5d 0.00% 5d od -44d | 30-Jul-26 05-Aug-26 28-May-26 03-Jun-26 O
P2-00-1220 Phase 2 - Rough In Electrical at Floating Dock B 5d 0.00% 5d od -44d | 30-Jul-26 05-Aug-26 28-May-26 03-Jun-26 l
P2-00-1230 Phase 2 - Install and Terminate Substation B at Floating Dock B 2d 0.00% 2d od -37d | 03-Aug-26 04-Aug-26 10-Jun-26 11-Jun-26
P2-00-1250 Phase 2 - Electrical Rough In Inspection at Floating Docks A & B 1d 0.00% 1d od -44d | 06-Aug-26 06-Aug-26 04-Jun-26 04-Jun-26
P2-00-1260 Phase 2 - Plumbing Rough In Inspection at Floating Docks A & B 1d 0.00% 1d od -44d | 06-Aug-26 06-Aug-26 04-Jun-26 04-Jun-26
P2-00-1270 Phase 2 - Install Fire Water Hose Connections 2d 0.00% 2d od -41d | 07-Aug-26 10-Aug-26 10-Jun-26 11-Jun-26
P2-00-1280 Phase 2 - Install Substation FO at Fuel Dock Building 2d 0.00% 2d od -41d | 07-Aug-26 10-Aug-26 10-Jun-26 11-Jun-26
P2-00-1290 Phase 2 - Install and Terminate Substation A at Floating Dock A 2d 0.00% 2d od -41d | 07-Aug-26 10-Aug-26 10-Jun-26 11-Jun-26
P2-00-1300 Phase 2 - Install Power/Water Pedestals 5d 0.00% 5d od -44d | 07-Aug-26 13-Aug-26 05-Jun-26 11-Jun-26
P2-00-1310 Phase 2 - Install Fuel Equipment 5d 0.00% 5d od -44d | 07-Aug-26 13-Aug-26 05-Jun-26 11-Jun-26
P2-00-1320 Phase 2 - Install Mooring Piles 10d 0.00% 10d 0d -47d | 13-Aug-26 26-Aug-26 08-Jun-26 19-Jun-26
P2-00-1420 Phase 2 - Install Aluminum Gangway at Floating Dock B 2d 0.00% 2d od -44d | 13-Aug-26 14-Aug-26 11-Jun-26 12-Jun-26
P2-00-1430 Phase 2 - Install Aluminum Gangway at Floating Dock A 2d 0.00% 2d od -44d | 13-Aug-26 14-Aug-26 11-Jun-26 12-Jun-26
P2-00-1330 Phase 2 - Install Fire Extinguisher Cabinets 2d 0.00% 2d od -44d | 13-Aug-26 14-Aug-26 11-Jun-26 12-Jun-26
P2-00-1340 Phase 2 - Final Electrical Inspection 1d 0.00% 1d od -44d | 14-Aug-26 14-Aug-26 12-Jun-26 12-Jun-26
P2-00-1350 Phase 2 - Final Plumbing Inspection 1d 0.00% 1d od -44d | 14-Aug-26 14-Aug-26 12-Jun-26 12-Jun-26
P2-00-1440 Phase 2 - Final Inspection 5d 0.00% 5d od -44d | 17-Aug-26 21-Aug-26 15-Jun-26 19-Jun-26
P2-00-1570 Phase 2 - Substantial Completion 2d 0.00% 2d od -47d | 27-Aug-26 28-Aug-26 22-Jun-26 23-Jun-26
Fuel House - Fuel House 14d 14d od -31d  16-Jul-26 04-Aug-26 26-May-26 19-Jun-26 |
FH-00-200 FH - Frame Walls 5d 0.00% 5d 0d -36d | 16-Jul-26 22-Jul-26 26-May-26 01-Jun-26 BF
FH-00-210 FH - Framing Inspection 1d 0.00% 1d od -36d | 23-Jul-26 23-Jul-26 02-Jun-26 02-Jun-26 I'F
FH-00-220 FH - Rough In Electrical 2d 0.00% 2d 0d -34d | 23-Jul-26 24-Jul-26 04-Jun-26 05-Jun-26 A
FH-00-230 FH - Rough In Plumbing 2d 0.00% 2d 0d -34d | 23-Jul-26 24-Jul-26 04-Jun-26 05-Jun-26 A
FH-00-240 FH - Hang Sheathing 2d 0.00% 2d od -36d | 24-Jul-26 27-Jul-26 03-Jun-26 04-Jun-26 o
FH-00-250 FH - Electrical Rough In Inspection 1d 0.00% 1d od -34d | 27-Jul-26 27-Jul-26 08-Jun-26 08-Jun-26 !
FH-00-260 FH - Plumbing Rough In Inspection 1d 0.00% 1d 0d -34d | 27-Jul-26 27-Jul-26 08-Jun-26 08-Jun-26 !
FH-00-270 FH - Install Door Frames 1d 0.00% 1d 0d -35d | 28-Jul-26 28-Jul-26 08-Jun-26 08-Jun-26 !
FH-00-280 FH - Hang & Finish Drywall 3d 0.00% 3d od -34d | 28-Jul-26 30-Jul-26 09-Jun-26 11-Jun-26 i
FH-00-290 FH - Install Storefront 2d 0.00% 2d 0d -36d | 28-Jul-26 29-Jul-26 05-Jun-26 08-Jun-26 !
FH-00-300 FH - Install Plumbing Fixtures 2d 0.00% 2d od -33d | 28-Jul-26 29-Jul-26 10-Jun-26 11-Jun-26 !
FH-00-310 FH - Install Sewer Pumpout Unit 2d 0.00% 2d od -33d | 28-Jul-26 29-Jul-26 10-Jun-26 11-Jun-26 !
FH-00-320 FH - Install Doors & Hardware 1d 0.00% 1d 0d -32d | 29-Jul-26 29-Jul-26 12-Jun-26 12-Jun-26 !
FH-00-330 FH - Install Wood Siding 2d 0.00% 2d 0d -36d | 30-Jul-26 31-Jul-26 09-Jun-26 10-Jun-26 !
FH-00-340 FH - Install Casework 1d 0.00% 1d 0d -34d | 31-Jul-26 31-Jul-26 12-Jun-26 12-Jun-26 |
FH-00-350 FH - Apply Stucco 2d 0.00% 2d 0d -36d | 03-Aug-26 04-Aug-26 11-Jun-26 12-Jun-26
FH-00-360 FH - Install Signage 1d 0.00% 1d 0d -30d | 03-Aug-26 03-Aug-26 19-Jun-26 19-Jun-26
Main Dock - Main Dock 6d od 6d 28-Oct-24 A 04-Nov-24 A 05-Feb-25 05-Feb-25 M Main Dock - Main Dock




Global - Global
PC-00-1001

Project Completion - Project Completion

Project Completion

28-Aug-26
28-Aug-26

28-Aug-26
28-Aug-26
28-Aug-26

23-Jun-26
23-Jun-26

23-Jun-26
23-Jun-26

23-Jun-26

2024 2025 2026
Q| Q4 [ Qi [ Q2 I Q3 [ Q4 | Qi | Q2 [ o3

ID Name P.D. A.P.C. R.D. A.D. T.F. Start Finish Late Start Late Finish | Aug | Sep | Oct [ Nov [ Dec | Jan [ Feb [ Mar | Apr [ May [ Jun [ Jul [ Aug [ Sep | Oct [ Nov [ Dec | Jan [ Feb [ Mar | Apr [ May [ Jun | Jul |

MDP-00-100 Approval from CW to Start Main Dock Repairs od 100.00% od od 28-0ct-24 [ 05-Feb-25 @ Approval from CW to Start Main DockiRepairs

MDP-00-110 Main Dock Repair Specialist Mobilize to Site 1d 100.00% od 1d 30-0ct-24[[§ | 30-Oct-24[[§ | 05-Feb-25 05-Feb-25 I Main Dock Repair Specialist Mobilize to Site

MDP-00-120 Remedy Existing Main Dock Damages 4d 100.00% od 3d 31-Oct-24 [[§ | 04-Nov-24[[§| 05-Feb-25 05-Feb-25 B Remedy Existing Main Dock Damage:

MDP-00-130 Completion of Main Dock Repairs od 100.00% od od 04-Nov-24 [ 05-Feb-25 @ Completion of Main Dock Repairs

Fuel Dock - Fuel Dock 25-Oct-24 A 17-Feb-25 A 05-Feb-25 05-Feb-25 S, Fuel Dock -|Fuel Dock

FDR-00-100 Design Remediation Documents 100.00% 25-0ct-24[[§ | 05-Nov-24[[§ | 05-Feb-25 05-Feb-25 B8 Design Remediation Documents

FDR-00-110 Develop Repair Proposal for City Review/Approval 5d 100.00% od 3d 05-Nov-24 [§ | 07-Nov-24[[§ | 05-Feb-25 05-Feb-25 1 Develop Repair Proposal for City Review/Approval

FDR-00-120 Submission of Repair Proposal 1d 100.00% od od 07-Nov-24[[§ | 07-Nov-24[[§| 05-Feb-25 05-Feb-25 I Submission of Repair Proposal

FDR-00-130 City Council Review and Approval of Repair Proposal 1d 100.00% od 2d 05-Dec-24[[§ | 06-Dec-24[[§| 05-Feb-25 05-Feb-25 I City Council Review and Approval of Repair Proposal

FDR-00-140 Approval from CW to Start Fuel Dock Repairs od 100.00% od od 12-Dec-24 3 05-Feb-25 @ Approval from CW to Start|Fuel Dock Repairs

FDR-00-150 Demo Damaged Structure and Decking 5d 100.00% od 22d 06-Jan-25[[Y | 06-Feb-25 Y| 05-Feb-25 05-Feb-25 B Demo Damaged Structure and Decking

FDR-00-160 Remedy Existing Dock Piles 5d 100.00% od 13d 09-Jan-25 (Y| 28-Jan-25[Y| 05-Feb-25 05-Feb-25 B Remedy Existing{Dock Piles

FDR-00-170 Structural Remediation to Dock Assembly 5d 100.00% od 16d 17-Jan-25[[Y | 11-Feb-25[[Y | 05-Feb-25 05-Feb-25 E=EE Structural Remediation to Dock Assembly

FDR-00-210 Install New Decking 5d 100.00% od 14d 27-Jan-25[[§ | 13-Feb-25[Y| 05-Feb-25 05-Feb-25 E= Install New Decking

FDR-00-220 Completion of Fuel Dock Repairs od 100.00% od od 13-Feb-25 [[Y 05-Feb-25 @ Completion of Fuel Dock Repairs

FDR-00-230 Relocation of Commerical Fleet to Fuel Dock 3d 100.00% od 1d 14-Feb-25[Y | 17-Feb-25[Y| 05-Feb-25 05-Feb-25 B Relocation of Commerical Fleet to Fuel Dock




