
Tenant Outreach Group  
 
Friday, August 23, 2024 
9:00 AM 
 
Goals: The Tenant Outreach Group will help in the development of operational strategies for the 
commercial businesses in the marina to maximize efficiency and effectiveness within the rules, 
requirements, and footprint of the marina to sustain business operations, growth, and development.  
 
Agenda 
 
1. Meeting Minute from June 19, 2024, meeting 

1.1. Questions and Concerns from City response 
1.2. Updates from tenant group actions (parking, transport, etc.) 

 
2. Phase 1 of Construction 

2.1 Questions/Concerns/Updates  
2.2 Update on Electric and staging area 
2.3 Update on Public Communications 

 
3. Update on USACE permitting 
 
4. Update on Dredging  
 
5. New Business/Open Discussions 
 

 
 
Design of the Marina is Complete 


