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Substantially amended on June 2, 2022, to reprogram $255,939 in Federal FY 2021 CDBG funds to
existing and new CDBG projects, and to allocate $1,637,567 in Federal HOME-ARP funds by attachment
of the required HOME-ARP Allocation Plan for new HOME-ARP projects.

Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Clearwater, Florida, has completed the planning process for the 2021/2022 Annual Action
Plan as required by the U.S. Department of Housing and Urban Development (HUD). The purpose of the
Annual Action Plan is to identify anticipated resources and proposed projects to address the goals,
objectives, and strategies of the City’s Consolidated Plan spanning program years 2020/2021-
2024/2025. The Consolidated Plan guides the use of City resources to address housing and community
development needs over a five-year period. The 2021/2022 Annual Action Plan covers the second year
of the five-year period.

The Annual Action Plan is developed in a manner specified by HUD, and the City has followed the
prescribed format in completing the plan. During the planning process, the City published a Notice of
Funding Availability (NOFA) and conducted a subrecipient grant application workshop (i.e., technical
assistance meeting) that specifically consulted housing and public service providers. The City also
convened meetings of the Neighborhood and Affordable Housing Advisory Board (NAHAB) and Technical
Review Committee to consider federal allocations and project applications and held public hearings with
the NAHAB and City Council to approve the Annual Action Plan. The purpose of this process was to
facilitate the submittal of applications for projects that will address the goals, objectives, and strategies
during the second year of the Consolidated Plan’s five-year period.

There are four (4) major areas of focus in the Consolidated Plan: Housing, Homelessness, Non-Housing
Community Development and Non-Homeless Special Needs. The Annual Action Plan process requires
the City to identify anticipated resources and proposed projects to address the priority needs for each
area of focus. The planning process was critical in selecting projects to effectively address these priority
needs.

2. Summarize the objectives and outcomes identified in the Plan
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This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The City of Clearwater Consolidated Plan is structured around seven (7) goals in administering the City’s
housing and community development programs. Each goal is accompanied by corresponding objectives
toward meeting that goal. These goals and objectives are as follows:

GOAL: PROGRAM ADMINISTRATION

ADMINISTER THE CITY OF CLEARWATER'’S FEDERALLY FUNDED GRANT PROGRAMS TO IMPLEMENT
THE GOALS OF THE FIVE-YEAR CONSOLIDATED PLAN.

GOAL: HOUSING

PROVIDE AVAILABILITY OF, AND ACCESSIBILITY TO, DECENT AFFORDABLE HOUSING FOR THE
RESIDENTS OF THE CITY OF CLEARWATER.

Objective 1: Preserve the existing housing stock.
Objective 2: Increase the availability of affordable housing units.

Objective 3: Assist qualified low- and moderate-income households to become homeowners through
supporting agencies that provide housing counseling.

Objective 4: Provide mortgage assistance for low- and moderate-income homebuyers.

Objective 5: Provide rental and utility assistance for low- and moderate-income persons.

GOAL: HOMELESSNESS
HELP TO PREVENT AND REDUCE HOMELESSNESS WITHIN THE CITY OF CLEARWATER.
Objective 1: Support programs that offer shelter facilities and beds for the homeless.

Objective 2: Assist agencies that engage in homeless prevention and service programs.
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GOAL: NON-HOMELESS SPECIAL NEEDS

EXPAND THE ACCESSIBILITY AND COORDINATION OF SOCIAL SERVICES TO CITY OF CLEARWATER
SPECIAL NEEDS POPULATIONS.

Objective 1: Support construction, expansion, and improvement of facilities that assist the elderly, frail
elderly, disabled, veterans, and other populations with special needs.

Objective 2: Support programs to assist the elderly, frail elderly, disabled, veterans, and other
populations with special needs.

GOAL: COMMUNITY DEVELOPMENT & PUBLIC SERVICES

ENHANCE THE LIVING ENVIRONMENT FOR PERSONS IN LOW- AND MODERATE-INCOME AREAS
THROUGH COMMUNITY DEVELOPMENT ACTIVITIES, PUBLIC SERVICE PROGRAMS, AND ELIMINATION
OF BLIGHT.

Objective 1: Support the construction, expansion, and improvement of public facilities in low- and
moderate-income areas.

Objective 2: Encourage and support programs that promote neighborhood safety and security, youth
accountability and mentoring, and community outreach to underserved populations in low- and
moderate-income areas.

Objective 3: Support agencies that offer meal and/or food bank services for persons and families of low-
and moderate-income.

Objective 4: Support the construction, expansion, and improvement of public parks, infrastructure, and
utilities in low- and moderate-income areas.

Objective 5: Eliminate blighted conditions through code enforcement and demolition in low- and
moderate-income areas.

GOAL: ECONOMIC DEVELOPMENT

SUPPORT PROGRAMS THAT CREATE ECONOMIC OPPORTUNITIES IN THE CITY OF CLEARWATER,
PARTICULARLY FOR PERSONS OF LOW- AND MODERATE-INCOME AND IN NEIGHBORHOOD
REVITALIZATION STRATEGY AREAS.
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Objective 1: Support building facade programs in Neighborhood Revitalization Strategy Areas and low-
and moderate-income areas.

Objective 2: Support non-profit organizations in developing facilities that support the local economy.

Objective 3: Support programs that create economic opportunity for low- to moderate-income persons,
such as job training and entrepreneurship, small-business start-ups and incubators, and other economic
development activities.

Objectives and Outcomes (Continued)
GOAL: EMERGENCY/DISASTER RESPONSE

PROVIDE ASSISTANCE PRIOR TO, DURING AND AFTER A COMMUNITY EMERGENCY AND/OR DISASTER
EVENT TO PREPARE FOR AND/OR MITIGATE LOSS, PROTECT DURING AN EVENT, AND AID WITH
RECOVERY.

Objective 1: Provide assistance for activities that meet a particular urgent need or to prepare for,
respond to, and recover from an event triggering a local, state, or national emergency declaration.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The Economic Development and Housing Department oversees implementation of the CDBG and HOME
programs. The previous Annual Action Plan covered the first year of the City’s Consolidated Plan. The
previous year has shown significant progress in the City’s efforts to implement HUD entitlement
programs. The City is compliant with HUD regulations and continues to deliver housing and community
development services in an efficient manner. Over the previous year, the City received an annual
allocation of $837,233 (with HUD Corrected Notice) in Community Development Block Grant (CDBG)
funds and $431,344 (with HUD Corrected Notice) in HOME Investment Partnerships (HOME). With those
funds, approximately 11,000 people, 6,000 households, and 56 businesses are estimated to be assisted
during program year 2020/2021.

With these funds, the Economic Development and Housing Department offered an array of housing
programs and services providing the foundation needed to aid in promoting homeownership and/or
sustainable neighborhoods:

e Homeowner rehabilitation, including emergency repairs and accessibility retrofitting for persons
with disabilities
e Down payment and closing cost assistance for homebuyers
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e Acquisition/new construction for affordable housing

e Fair housing activities

e Funding to grant subrecipients for public services, including activities that serve the homeless,
persons with special needs, or persons of low and moderate income

e Funding for public facilities and infrastructure projects benefitting low- and moderate-income
neighborhoods

e Economic development activities

The City has been successful in implementing these programs in the past and anticipates the
continuation of such programs in the future. Over the next year, the City will use CDBG and HOME funds
to meet the goals and objectives identified in the Consolidated Plan.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

Comments and concerns raised during the citizen participation process were taken into consideration
when developing the Annual Action Plan's anticipated resources and proposed projects. The Annual
Action Plan is a collaborative process that involves a Notice of Funding Availability (NOFA), subrecipient
applications, City staff and advisory board consideration of federal allocations and proposed projects,
and identification of strategies for improved coordination and delivery. As part of this process, the City
sought to identify projects and strategies to address the priority needs of the Consolidated Plan’s
Strategic Plan. Such priority needs were identified during the Consolidated Plan process based on past
program performance, available housing and demographic data, public input, housing and service
provider consultation, and community meetings and surveys. In addition, the City provided opportunity
for citizen participation and comment, including public notices, a 30-day comment period, and solicited
input and direction from City Departments, the NAHAB, and the City Council to establish action items for
the second year.

The 2021-2022 (Federal FY 2021) Annual Action Plan was substantially amended on June 2, 2022, to
reprogram $255,939 in Federal FY 2021 CDBG funds to existing and new CDBG projects, and to allocate
$1,637,567 in Federal HOME-ARP funds by attachment of the required HOME-ARP Allocation Plan for
new HOME-ARP projects. The substantial amendment was advertised in the Tampa Bay Times and

published on the City’s website beginning on May 4, 2022, for a period of 30 days ending on June 2,
2022.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.
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Although there are many issues that are important to City of Clearwater residents, the following priority
needs were identified in the Consolidated Plan and guided the 2021/2022 Annual Action Plan and
projects selected:

e Affordable housing, housing rehabilitation, and alternative housing options

e Rental, down payment, and utilities assistance

e Housing, facilities, and services for the homeless

e Facilities and services for persons with special needs, including behavioral/mental health
counseling and/or substance abuse treatment

e Services for populations that fall into “service gaps” such as youth aging out of foster care and
the transportation disadvantaged

e Public facility improvements (e.g., parks, libraries, and community cultural/resource centers)

e Publicinfrastructure improvements (e.g., utilities, public safety, and transportation)

e Blight elimination/code enforcement

e Economic development (e.g., support for neighborhood-level commercial, incentives and
financial assistance for small businesses and start-ups, facade improvements)

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments received by the City of Clearwater were considered and are, generally or specifically,
addressed by the Annual Action Plan. Documentation of all comments received is included as an

attachment (PDF format) to the Consolidated Plan submittal.

7. Summary
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
CDBG Administrator CLEARWATER Economic Development and Housing Department
HOME Administrator CLEARWATER Economic Development and Housing Department

Table 1 — Responsible Agencies
Narrative (optional)

The City of Clearwater, Florida, is the lead agency responsible for overseeing the development of the Annual Action Plan. The Economic
Development and Housing Department is the internal department that is responsible for the day-to-day administration of CDBG and HOME
funding (see Table 1). However, the Economic Development and Housing Department worked closely with both the City Council and the
Neighborhood and Affordable Housing Advisory Board (NAHAB) in addition to residents and sub-recipients to develop a meaningful document.

The development of the Annual Action Plan was based on the previous Annual Action Plan, associated Consolidated Plan, and other relevant
studies, plans and reports. Some of the primary documents included the City’s Neighborhood Revitalization Strategy Area documents, Local
Housing Incentives Strategy and Local Housing Assistance Plan, and Economic Development Strategic Plan, and the Pinellas County Homeless
Leadership Alliance’s reporting documents, among others.

To maximize citizen participation, City staff published a Notice of Funding Availability (NOFA), held a grant application workshop (i.e., technical
assistance meeting), convened the NAHAB and Technical Review Committee to consider anticipated resources and proposed projects, held a 30-
day public comment period, and held a public hearing with the City Council to approve the Annual Action Plan. As part of these efforts, low- and
moderate-income residents, as well as service providers, were encouraged to provide input on the Annual Action Plan, anticipated resources,
and proposed projects.
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Consolidated Plan Public Contact Information

Inquiries, comments, or complaints concerning the Plan, any amendments, or performance reports, can be conveyed by contacting City staff at:

City of Clearwater Economic Development and Housing Department

600 Cleveland St, Suite 600 (6th Floor)

Clearwater, FL 33755

Telephone: (727) 562-4030

Fax: (727) 562-4037

Charles.Lane@MyClearwater.com

Business hours: 8:00 a.m. to 5:00 p.m., Monday through Friday

Written complaints may also be made to the Jacksonville Field Office of the U.S. Department of Housing and Urban Development (HUD) at the
following address:

U.S. Department of Housing and Urban Development
Community Planning and Development Division
400 West Bay St., Ste. 1015
Jacksonville, FL 32202
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Phone: (904) 232-2627

Fax: (904) 232-3759

Business hours: 8:00 a.m. to 4:30 p.m., Monday through Friday

OMB Control No: 2506-0117 (exp. 09/30/2021)
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

Partnering with other local, public, and private entities is vital to addressing the identified priority needs
related to affordable housing, homelessness, special needs, and community development. Clearwater's
Citizen Participation Plan incorporates the goals, policies, and implementation strategies that the City
will undertake to encourage and ensure adequate citizen participation in the development of the
Consolidated Plan, the Annual Action Plan, any substantial amendments to the Plans, and the
Consolidated Annual Performance and Evaluation Report (CAPER).

Citizen participation provides a means of involving the citizens of Clearwater in an advisory capacity in
all phases of HUD programs. Citizen participation in such efforts is essential if the activities to be
undertaken are to be truly successful and responsive to the needs and concerns of the community. The
Citizen Participation Plan provides for and encourages residents to explain their needs and voice their
concerns. Emphasis is placed on persons of low- and moderate-income who are residents of low- and
moderate-income areas in which funds are proposed to be used. However, at the same time, residents
are reminded that their input is advisory and that final authority for decision-making rests with the City
Council, who is responsible to both the citizens of Clearwater and the Federal government.

To promote citizen participation, the City published a notice of funding availability (NOFA), held a
subrecipient grant application workshop (i.e., Technical Assistance Meeting), convened the
Neighborhood and Affordable Housing Advisory Board (NAHAB) and Technical Review Committee to
consider anticipated resources and proposed projects, published the draft Annual Action Plan for a 30-
day public comment period, and held public hearings with the NAHAB and City Council to approve the
Annual Action Plan.

The NOFA, subrecipient grant application workshop, and 30-day public comment period provided
opportunities for citizens and interested parties to become knowledgeable about Clearwater’s housing
and community development programs and eligibility requirements. Participants were asked to provide
input on how funds should be allocated to programs and projects related to affordable housing,
homelessness, special needs, and community development.

See separate HOME-ARP Allocation Plan attachment for consultation efforts specific to HOME-ARP.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

Institutional coordination of the Annual Action Plan establishes a unified vision for community
development. The City uses a collaborative process to shape various programs into effective,
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coordinated strategies. This process also facilitates the opportunity for planning and citizen participation
to take place in a comprehensive context, attempting to reduce duplication of effort at the local level.

The City will implement this Annual Action Plan in coordination with public, private, and nonprofit
agencies. Nonprofit agencies may include, but are not limited to, service providers and community
housing development organizations. Private sector partners may include, but are not limited to, local
financial institutions, developers, and local businesses. The City works closely with its partners to design
programs that address identified needs.

Table 2 outlines the types of agencies and organizations consulted throughout the program year and
during the development of the Annual Action Plan. Organizations consulted included various service
providers, Community Housing Development Organizations (CHDOs), Clearwater Housing Authority,
Pinellas County Homeless Leadership Alliance, City Departments, NAHAB, and the City Council, among
others.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City coordinated with the Pinellas County Homeless Leadership Alliance during development of the
Consolidated Plan and through its most recent PIT and Homeless Assessment reports and with residents
through community meetings. This consultation was pivotal in preparing the Needs Assessment and
Strategic Plan components of the Consolidated Plan, which collectively inform the selection of projects
for the 2021/2022 Annual Action Plan. The Clearwater Housing Authority was also consulted during the
development of the Consolidated Plan through its most recent Public Housing Authority Plan and other
HUD reports, which also inform the selection of projects for inclusion in the 2021/2022 Annual Action
Plan.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City of Clearwater does not receive or administer an Emergency Shelter Grant (ESG). During the
development of the Consolidated Plan, consultation with the Continuum of Care (CoC) included research
of the Pinellas County Homeless Leadership Alliance (HLA) annual reports and plans, community
meetings, public hearings, and notices. The Consolidated Plan establishes goals, objectives, and
strategies to address homelessness, which inform the selection of projects for inclusion in the Annual
Action Plan.
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The HLA, as the lead agency for the area’s CoC, utilizes the following system performance measures and
procedural documents: HUD System Performance Measures, HUD CoC Project Priority Application
Ranking System, NAEH Rapid Rehousing Performance Benchmarks and Program Standards, Annual
Homeless Assessment Report (AHAR) and Homeless Management Information System (HMIS) data,
Annual Point-in-Time (PIT) Count Report, Housing Inventory Count, and other documents including the
Federal Strategic Plan to Prevent and End Homelessness.

The HLA is comprised of 24 members, two executive officers, and 17 staff persons. The Board consists
of two councils, the Providers Council and Funders Council, that work together to identify concerns and
make policies and recommendations on homeless issues. The mission of the HLA is to coordinate all
community partners, systems, and resources available with the goal of helping individuals and families
to prevent, divert, and end homelessness in Pinellas County.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Arts 4 Life Academy, Inc.
Agency/Group/Organization Type Services-Children
Services-Education
What section of the Plan was addressed by Consultation? Non-Housing Community Development Strategy
Briefly describe how the Agency/Group/Organization was consulted. Email Outreach for NOFA/Technical Assistance Meeting,
What are the anticipated outcomes of the consultation or areas for Opportunity to Apply or Comment
improved coordination?
2 | Agency/Group/Organization Bright Community Trust, Inc
Agency/Group/Organization Type Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment
Market Analysis
Briefly describe how the Agency/Group/Organization was consulted. Email Outreach for NOFA/Technical Assistance Meeting,
What are the anticipated outcomes of the consultation or areas for Opportunity to Apply or Comment
improved coordination?
3 | Agency/Group/Organization City of Clearwater City Council

Agency/Group/Organization Type

Other government - Local
Civic Leaders
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

HOPWA Strategy

Market Analysis

Economic Development

Anti-poverty Strategy

Lead-based Paint Strategy

Non-Housing Community Development Strategy

Briefly describe how the Agency/Group/Organization was consulted.
What are the anticipated outcomes of the consultation or areas for
improved coordination?

Government/Local Officials, Approval of Advisory Board
Recommendations and Action Plan

4 | Agency/Group/Organization

City of Clearwater Economic Development and Housing
Department

Agency/Group/Organization Type

City Departments
Grantee Department
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What section of the Plan was addressed by Consultation? Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

HOPWA Strategy

Market Analysis

Economic Development

Anti-poverty Strategy

Lead-based Paint Strategy

Non-Housing Community Development Strategy

Briefly describe how the Agency/Group/Organization was consulted. Internal Meetings with Economic Development and Housing
What are the anticipated outcomes of the consultation or areas for Department Staff, Technical Review Committee Facilitation
improved coordination?

5 | Agency/Group/Organization City of Clearwater Neighborhood and Affordable Housing
Advisory Board
Agency/Group/Organization Type Advisory Board
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

HOPWA Strategy

Market Analysis

Economic Development

Anti-poverty Strategy

Lead-based Paint Strategy

Non-Housing Community Development Strategy

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Briefly describe how the Agency/Group/Organization was consulted.

(NAHAB) Advisory Board, Recommendations regarding project
selection and funding allocations

6 | Agency/Group/Organization

Clearwater Housing Authority

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by Consultation?

Public Housing Needs
Market Analysis

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Briefly describe how the Agency/Group/Organization was consulted.

Consultation, Research of Annual and 5-Year PHA Plans
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7 | Agency/Group/Organization Clearwater MLK Jr. Neighborhood Center Coalition

Agency/Group/Organization Type Services-Children
Food Bank
Neighborhood Organization

What section of the Plan was addressed by Consultation? Market Analysis
Non-Housing Community Development Strategy

Briefly describe how the Agency/Group/Organization was consulted. Email Outreach for NOFA/Technical Assistance Meeting,
What are the anticipated outcomes of the consultation or areas for Opportunity to Apply or Comment
improved coordination?

8 | Agency/Group/Organization Clearwater Neighborhood Housing Services, Inc.
Agency/Group/Organization Type Service-Fair Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment

Public Housing Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted. (CNHS) Email Outreach for NOFA/Technical Assistance
What are the anticipated outcomes of the consultation or areas for Meeting, Opportunity to Apply or Comment
improved coordination?

9 | Agency/Group/Organization Clearwater Urban Leadership Coalition

Agency/Group/Organization Type Regional organization
Civic Leaders

What section of the Plan was addressed by Consultation? Market Analysis
Anti-poverty Strategy

Non-Housing Community Development Strategy
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Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

(CULC) Email Outreach, Technical Review Committee Member

10

Agency/Group/Organization

Directions for Living

Agency/Group/Organization Type

Services-Mental Health

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Email Outreach for NOFA/Technical Assistance Meeting,
Opportunity to Apply or Comment

11

Agency/Group/Organization

FYI Community Partnership, Inc.

Agency/Group/Organization Type

Services-Children
Services-Education
Services-Families

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

(FYICP) Email Outreach for NOFA/Technical Assistance
Meeting, Opportunity to Apply or Comment

12

Agency/Group/Organization

Gulfcoast Legal Services, Inc.

Agency/Group/Organization Type

Services-Legal

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Homelessness Strategy
Market Analysis
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Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Email Outreach for NOFA/Technical Assistance Meeting,
Opportunity to Apply or Comment

13

Agency/Group/Organization

Habitat for Humanity of Pinellas and West Pasco Counties

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Email Outreach for NOFA/Technical Assistance Meeting,
Opportunity to Apply or Comment

14

Agency/Group/Organization

Home Share Pinellas

Agency/Group/Organization Type

Services - Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Email Outreach for NOFA/Technical Assistance Meeting,
Opportunity to Apply or Comment

15

Agency/Group/Organization

Homeless Emergency Project

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Market Analysis

Annual Action Plan 20

2021

OMB Control No: 2506-0117 (exp. 09/30/2021)




Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

(HEP) [Empowers] Email Outreach for NOFA/Technical
Assistance Meeting, Opportunity to Apply or Comment

16

Agency/Group/Organization

Hope Villages of America, Inc.

Agency/Group/Organization Type

Housing
Services-Victims of Domestic Violence
Food Bank

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

(fka RCS Pinellas) Email Outreach for NOFA/Technical
Assistance Meeting, Opportunity to Apply or Comment

17

Agency/Group/Organization

Housing and Education Alliance, Inc.

Agency/Group/Organization Type

Services - Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

(HEA) [USA] Email Outreach for NOFA/Technical Assistance
Meeting, Opportunity to Apply or Comment
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18

Agency/Group/Organization

InterCultural Advocacy Institute (ICAI)/Hispanic Outreach
Center

Agency/Group/Organization Type

Services-Children
Services-Education
Services-Legal, Food Bank

What section of the Plan was addressed by Consultation?

Market Analysis
Non-Housing Community Development Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Email Outreach for NOFA/Technical Assistance Meeting,
Opportunity to Apply or Comment

19

Agency/Group/Organization

KIMBERLY HOME

Agency/Group/Organization Type

Housing
Services-Health

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Email Outreach for NOFA/Technical Assistance Meeting,
Opportunity to Apply or Comment

20

Agency/Group/Organization

Mattie Williams Neighborhood Family Center

Agency/Group/Organization Type

Services-Children
Services-Education
Services-Employment

What section of the Plan was addressed by Consultation?

Market Analysis
Anti-poverty Strategy
Non-Housing Community Development Strategy
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Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

(NFC) Email Outreach for NOFA/Technical Assistance Meeting,
Opportunity to Apply or Comment

21

Agency/Group/Organization

Miracles Outreach CDC, Inc.

Agency/Group/Organization Type

Services - Housing
Services-Children

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Homelessness Needs - Unaccompanied youth
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

[Community Development Center] Email Outreach for
NOFA/Technical Assistance Meeting, Opportunity to Apply or
Comment

22

Agency/Group/Organization

Homeless Leadership Alliance of Pinellas, Inc.

Agency/Group/Organization Type

Services-homeless
Continuum of Care

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Market Analysis

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Consultation, Research of Reports and Plans, Email Outreach,
Technical Review Committee Member
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23

Agency/Group/Organization

Pinellas Ex-Offender Re-Entry Coalition, Inc.

Agency/Group/Organization Type

Services-homeless
Re-Entry Program

What section of the Plan was addressed by Consultation?

Homelessness Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Email Outreach for NOFA/Technical Assistance Meeting,
Opportunity to Apply or Comment

24

Agency/Group/Organization

Pinellas Opportunity Council, Inc. - Chore Service Program

Agency/Group/Organization Type

Services-Elderly Persons

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Email Outreach for NOFA/Technical Assistance Meeting,
Opportunity to Apply or Comment

25

Agency/Group/Organization

Hispanic Business Initiative Fund, Inc. d/b/a Prospera

Agency/Group/Organization Type

Economic Development

What section of the Plan was addressed by Consultation?

Market Analysis
Anti-poverty Strategy
Non-Housing Community Development Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Email Outreach for NOFA/Technical Assistance Meeting,
Opportunity to Apply or Comment

26

Agency/Group/Organization

R'Club Child Care, Inc.

Agency/Group/Organization Type

Services-Children
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What section of the Plan was addressed by Consultation?

Market Analysis
Non-Housing Community Development Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Email Outreach for NOFA/Technical Assistance Meeting,
Opportunity to Apply or Comment

27

Agency/Group/Organization

Southport Financial Services, Inc.

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

(SPHome) Email Outreach for NOFA/Technical Assistance
Meeting, Opportunity to Apply or Comment

28

Agency/Group/Organization

St. Vincent de Paul Community Kitchen and Resource Center

Agency/Group/Organization Type

Services-homeless
Soup Kitchen

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Email Outreach for NOFA/Technical Assistance Meeting,
Opportunity to Apply or Comment
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29

Agency/Group/Organization

Suncoast Housing Connections

Agency/Group/Organization Type

Housing
Service-Fair Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

[fka Tampa Bay Community Development Corporation (CDC)]
Email Outreach for NOFA/Technical Assistance Meeting,
Opportunity to Apply or Comment

30

Agency/Group/Organization

Tampa Bay Black Business Investment Corporation

Agency/Group/Organization Type

Investment Corporation

What section of the Plan was addressed by Consultation?

Market Analysis
Anti-poverty Strategy
Non-Housing Community Development Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

(BBIC) Email Outreach for NOFA/Technical Assistance Meeting,
Opportunity to Apply or Comment

31

Agency/Group/Organization

Tarpon Springs Housing Authority

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by Consultation?

Public Housing Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Consultation, Research of Annual and 5-Year PHA Plans
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32 | Agency/Group/Organization Salvation Army

Agency/Group/Organization Type Services-homeless

What section of the Plan was addressed by Consultation? Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Market Analysis

Briefly describe how the Agency/Group/Organization was consulted. Email Outreach, Technical Review Committee Member
What are the anticipated outcomes of the consultation or areas for
improved coordination?

33 | Agency/Group/Organization WestCare GulfCoast-Florida, Inc.

Agency/Group/Organization Type Services-Persons with HIV/AIDS
Services-Health
Services-Mental Health

What section of the Plan was addressed by Consultation? Market Analysis
Briefly describe how the Agency/Group/Organization was consulted. Email Outreach for NOFA/Technical Assistance Meeting,
What are the anticipated outcomes of the consultation or areas for Opportunity to Apply or Comment

improved coordination?

Identify any Agency Types not consulted and provide rationale for not consulting

During the development of the Consolidated Plan, the City of Clearwater consulted with the lead agency for the CoC, local and county public
housing authorities (PHAs), affordable housing providers, various social service providers, City departments, and civic leaders. Additionally,
during the development of the 2021/2022 Action Plan, the citizens, including but not limited to low- and moderate-income residents and other
entities impacted by housing and community development activities, were noticed of funding availability, a subrecipient grant application
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workshop (i.e., technical assistance meeting), posting of the draft Annual Action Plan for a 30-day comment period, and meetings and public

hearings of the NAHAB and City Council. Such noticing occurred by email, City website, and newspaper advertisements. Other agencies and

organizations not directly consulted were consulted indirectly by research of published plans and reports.

See separate HOME-ARP Allocation Plan attachment for consultation efforts specific to HOME-ARP.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Pinellas County
Homeless Leadership
Alliance

Homelessness/Help to prevent and reduce homelessness within the City of Clearwater.

State Housing
Initiatives Partnership
(SHIP)

City of Clearwater/State
of Florida

Housing/Provide availability of and accessibility to decent affordable housing for the
residents of the City of Clearwater (e.g., identification of barriers and incentives strategies).
[Local Housing Incentives Strategy (2020) and Local Housing Assistance Plan (2021)]

Economic
Development
Strategic Plan (2011)

City of Clearwater

Economic Development/Support programs that create economic opportunities in the City of
Clearwater, particularly for persons low- and moderate-income and in Neighborhood
Revitalization Strategy Areas.

Tampa Bay CEDS
(2017)

Tampa Bay Regional
Planning Council

Economic Development/Support programs that create economic opportunities in the City of
Clearwater, particularly for persons low- and moderate-income and in Neighborhood
Revitalization Strategy Areas. [Comprehensive Economic Development Strategy (2017)]

Narrative (optional)

Table 3 — Other local / regional / federal planning efforts

Many of the programs and activities that will be carried out by the City of Clearwater during the second program year (2021/2022) will involve

coordination with subrecipient agencies and organizations. The City actively works with subrecipients to support the City’s goals of affordable

housing, reduced homelessness, accessible social services, enhanced living environment, and economic opportunity for low- and moderate-
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income persons. At a minimum, implicit in these goals is the City’s commitment to providing coordinated community, housing, and supportive
services to its lower income residents. These services are provided through not only City-administered CDBG and HOME programes, but also
through subrecipient partnerships, coordination with government and quasi-government agencies, and respective planning efforts (see Table 3).

The City will continue to encourage partnerships between governments, lenders, builders, developers, real estate professionals, and advocates
for low-income persons. The City will continue to work with the building industry, banking industry, real estate industry, social service providers
and other community groups to promote the development of affordable housing and related housing services.
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The development of the Annual Action Plan requires a citizen participation process to obtain input from residents and service providers that
represent the City of Clearwater’s low- and moderate-income, homeless, or special needs populations. The following section describes the
citizen participation process conducted by the City to develop the 2021/2022 Action Plan.

During the development of the 2021/2022 Action Plan, the City published a Notice of Funding Availability (NOFA) and held a subrecipient grant
application workshop (i.e., technical assistance meeting) to collect applications for potential projects. The City of Clearwater’s Neighborhood and
Affordable Housing Advisory Board (NAHAB) then convened to discuss the anticipated resources and applications for potential projects.
Applicants were provided an opportunity to present their projects to the NAHAB for consideration. A Technical Review Committee also met to
discuss project eligibility specific to the City’s federally funded programs. Once potential projects were recommended by the Technical Review
Committee and selected by the NAHAB, the draft Annual Action Plan was posted for a 30-day comment period. At the conclusion of the 30-day
comment period, public hearings were held with the NAHAB and City Council to approve the 2021/2022 Action Plan for submittal to HUD.
Noticing of these events occurred by email, City website, and newspaper advertisements. Notices for public meetings/hearings included
information for persons needing reasonable accommodations to participate. A summary of the citizen participation process is shown in Table 4.
Copies of advertisements, meeting minutes, and other documentation are included in the Appendix.

Comments and concerns raised during the citizen participation process were taken into consideration when developing the Annual Action Plan.
The 2021/2022 Action Plan is intended to support the goals, objectives, and strategies of the Five-Year Consolidated Plan, and to address the
priority needs of the community. Applications for potential projects to be funded were considered by the NAHAB and Technical Review
Committee, and were selected based on available funding, eligibility of proposed activities, and relevance to the Consolidated Plan. The selected
projects support the City’s goals pertaining to housing, homelessness, non-homeless special needs, community development and public services,
and economic development. Program administration activities, though not part of the application process, are also included in the 2021/2022
Action Plan. No activities pertaining to emergency/disaster response are included in the second-year Action Plan.
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The 2021-2022 (Federal FY 2021) Annual Action Plan was substantially amended on June 2, 2022, to reprogram $255,939 in Federal FY 2021

CDBG funds to existing and new CDBG projects, and to allocate $1,637,567 in Federal HOME-ARP funds by attachment of the required HOME-

ARP Allocation Plan for new HOME-ARP projects. The substantial amendment was advertised in the Tampa Bay Times and published on the

City’s website beginning on May 4, 2022, for a period of 30 days ending on June 2, 2022.

Continued next page.

Citizen Participation Outreach

Sort Or | Mode of Out | Target of Outrea Summary of Summary of Summary of com URL (If applicable)
der reach ch response/attend | comments receive ments not
ance d accepted
and reasons
Notice of Funding
Availability
February 16, 2021 .
. . (NOFA)/Online
. Service (Email Outreach) ) o
Email . . Project Application
1 Providers/Subrec | (Service ] N/A N/A
Outreach o ] | Process emailed to
ipients Providers/Subreci i
. service
pients) . .
providers/subrecipi
ents
Notice of Funding
Availability
Non- (NOFA)/Online
Newspaper . L
2 Ad targeted/broad February 17, 2021 | Project Application | N/A N/A
community Process published
in Tampa Bay
Times
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Sort Or
der

Mode of Out
reach

Target of Outrea
ch

Summary of Summary of
response/attend | comments receive
ance d

Summary of com
ments not
accepted

and reasons

URL (If applicable)

Internet
Outreach

Non-
targeted/broad
community

Online Project
February 17, 2021

thru March 18,
2021

Application Process
made available on
the City's website

N/A

www.myclearwater.com/affordab
lehousing

Public
Meeting

Non-
targeted/broad
community

City staff held
Subrecipient Grant
Application
Workshop (i.e.,
Technical
Assistance

March 3, 2021 Meeting) for
project applicants;
provided
information
regarding the City's
federally funded
programs and
application process

Attendance
noted; see
Appendix

N/A

Internet
Outreach

Non-
targeted/broad
community

Notice of NAHAB
meetings published
April-May 2021 online to City's
website and

Legistar calendar

N/A

https://clearwater.legistar.com/C
alendar.aspx
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project
selection/budget
allocations

minutes

Sort Or | Mode of Out | Target of Outrea Summary of Summary of Summary of com URL (If applicable)
der reach ch response/attend | comments receive ments not
ance d accepted
and reasons
Applicants All comments
. Non- . presented potential | recorded; see
Public April 13, 2021; ] .
6 . targeted/broad . projects to NAHAB | Appendix for N/A
Hearing . NAHAB Meeting . .
community and Technical agenda/meeting
Review Committee | minutes
April 15, 2021 . .
. . . Technical Review
Technical (Technical Review .
. . . . Committee met to Attendance
Review Technical Review | Committee .
7 ) ) ) discuss noted; see N/A
Committee Committee Meeting) L .
. . . applications/prese | Appendix
Meeting (Technical Review )
. ntations
Committee)
Technical Review
Committee
provided All comments
. Non- recommendations recorded; see
Public May 11, 2021; .
8 . targeted/broad ) to NAHAB; NAHAB | Appendix for N/A
Hearing . NAHAB Meeting . . .
community provided input on agenda/meeting
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Sort Or | Mode of Out | Target of Outrea Summary of Summary of Summary of com URL (If applicable)
der reach ch response/attend | comments receive ments not
ance d accepted
and reasons
Plan summary,
notice of 30-day
Non- comment period,
Newspaper . .
9 Ad targeted/broad June 9, 2021 and notice of public | N/A N/A
community hearings published
in Tampa Bay
Times
Draft document
. June 13, 2021 . .
30-Day Public | Non- made available on No public
thru July 12, 2021 o ) www.myclearwater.com/affordab
10 Comment targeted/broad ] the City's website; comments .
. ] (30-Day Public ) ) lehousing
Period community i no public received
Comment Period) )
comments received
Public hearing to All comments
) Non- receive NAHAB recorded; see
Public July 13, 2021; . .
11 . targeted/broad . input on Appendix for N/A
Hearing . NAHAB Meeting .
community plan/recommendat | agenda/meeting
ion minutes
. . All comments
Public hearing to
Publi Non- July 15, 2021; Cit ive City Council | 2c0Taed see
ublic u , ; Ci receive City Counci .
12 ) targeted/broad y i ] y ) y Appendix for N/A
Hearing . Council Meeting input on .
community agenda/meeting
plan/approval ]
minutes
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Sort Or | Mode of Out | Target of Outrea Summary of Summary of Summary of com URL (If applicable)
der reach ch response/attend | comments receive ments not
ance d accepted
and reasons
Notice of Funding
Availability (NOFA)
Non- January 19, 2022; | for HOME-
Newspaper . .
13 Ad targeted/broad NOFA for HOME- | ARP/Online Project | N/A N/A
community ARP Application Process
published in Tampa
Bay Times
City staff held
HOME-ARP Funding
Workshop (i.e.,
consultation with
January 20, 2022; o Attendance
. Non- organizations/agen
Public HOME-ARP . . noted; see
14 ] targeted/broad ) cies); provided N/A
Meeting . Funding . ) HOME-ARP
community information .
Workshop ] Allocation Plan
regarding the
HOME-ARP
program and
application process
. February 18, Technical Review
Technical i . Attendance
) ) . 2022; Technical Committee met to
Review Technical Review . . noted; see
15 ) ) Review discuss HOME-ARP N/A
Committee Committee . o HOME-ARP
) Committee applications/prese )
Meeting ) ) Allocation Plan
Meeting ntations
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Sort Or | Mode of Out | Target of Outrea Summary of Summary of Summary of com URL (If applicable)
der reach ch response/attend | comments receive ments not
ance d accepted
and reasons
Substantial
Amendment (CDBG
and HOME-ARP)
Non- summary, notice of
Newspaper
16 Ad targeted/broad May 4, 2022 30-day comment N/A N/A
community period, and notice
of public hearings
published in Tampa
Bay Times
Substantial
Amendment (CDBG
) May 4, 2022, thru ]
30-Day Public | Non- and HOME-ARP) No public
June 2, 2022; 30- www.myclearwater.com/affordab
17 Comment targeted/broad . summary posted comments .
. . Day Public o ) lehousing
Period community ) on the City's received
Comment Period ) ]
website; no public
comments received
All comments
Public hearing with | recorded; see
. Non- NAHAB regarding Appendix/HOME
Public May 10, 2022; . .
18 . targeted/broad ) Substantial -ARP Allocation N/A
Hearing . NAHAB Meeting
community Amendment (CDBG | Plan for
and HOME-ARP) agenda/meeting
minutes
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Sort Or | Mode of Out | Target of Outrea Summary of Summary of Summary of com URL (If applicable)
der reach ch response/attend | comments receive ments not
ance d accepted
and reasons
All comments
Public hearing with | recorded; see
N City Council Appendix/
on-
Public June 2, 2022; City | regarding HOME-ARP
19 . targeted/broad i . ” ) N/A
Hearing . Council Meeting Substantial Allocation Plan
community

Amendment (CDBG
and HOME-ARP)

for
agenda/meeting
minutes
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Introduction

The Annual Action Plan must identify the federal, state, local, and private resources expected to be available to the City to address the priority
needs and goals identified in the Five-Year Consolidated Plan. These resources are summarized in AP-15 (Table 5).

The City of Clearwater expects a total entitlement allocation of $922,626 in CDBG funding for the 2021/2022 program year. Program income for
CDBG is expected to be approximately $99,100 (including $71,600 from the revolving loan program and $27,500 from other income).
Approximately $1,723,692 is expected from prior-year resources to be carried over (including $587,783 from NSP3 conversion to CDBG in 2020).
CDBG funds will be used for housing and community development activities including, but not limited to, housing rehabilitation, homebuyer
education, public facilities and services, homeless and special needs activities, economic development, and administration of the City’s CDBG
program.

The City of Clearwater expects a total entitlement allocation of $452,259 in HOME funding for the 2021/2022 program year. Program income
from HOME is expected to be approximately $150,000, with approximately $3,358,202 in prior-year resources to be carried-over. HOME funds
will be used for housing activities such as housing acquisition or rehabilitation, new construction, down payment assistance, CHDO support, and
administration of the City’s HOME program.

The 2021/2022 Action Plan represents “Year 2” of the 2020-2024 Consolidated Plan. The expected amount available during the remainder of the
Consolidated Plan is based on the Consolidated Plan’s estimated amount remaining for the four-year period (i.e., 2021-2024) minus the
expected entitlement allocation and program income for Year 2 (2021/2022).

The Annual Action Plan must summarize the City of Clearwater’s priority needs and the specific goals it intends to initiate and/or complete
within Year 2 of the Consolidated Plan. These goals must be described in quantitative terms. The City has selected goal outcome indicators and
quantities based on the anticipated performance measured of the 2021/2022 Annual Action Plan. See AP-20 (Table 6).

*HUD 2021 Formula Allocation
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Notes: Program income amounts are estimated amounts and actual amounts may differ if larger sums are received from loan payoffs. Prior year
resource amounts were estimated based on activities to be encumbered by the end of September 2021. These amounts will be updated during
the 2021 program year close-out.

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public- | Acquisition The Federal CDBG allocation will be
federal | Admin and used for housing and community
Planning development activities. Funding from
Economic other sources may be leveraged against
Development CDBG dollars for public benefit.
Housing
Public
Improvements
Public Services 922,626 99,100 | 1,723,692 | 2,745,418 | 2,758,274
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Program

Source
of Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:

$

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

HOME

public -
federal

Acquisition
Homebuyer
assistance
Homeowner
rehab

Multifamily rental
new construction
Multifamily rental
rehab

New construction
for ownership
TBRA

452,259

150,000

3,358,202

3,960,461

1,421,741

The Federal HOME allocation will used
for housing activities. Funding from

other sources may be leveraged against
HOME dollars for public benefit.

Other

public -
state

Acquisition
Homebuyer
assistance
Homeowner
rehab

Multifamily rental
new construction
Multifamily rental
rehab

New construction
for ownership
TBRA

1,102,230

0

0

1,102,230

1,580,770

The State SHIP allocation will be used to
match federal funding for housing

activities.

OMB Control No:

2506-0117 (exp. 09/30/2021)

Table 5 - Expected Resources — Priority Table

Annual Action Plan

2021

41




Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City of Clearwater owns properties within low- and moderate-income areas of its jurisdiction. The
City also maintains an “Affordable Housing Inventory List” that is updated periodically by City resolution.
As of the most recent iteration, Resolution No. 19-10, there are 19 properties on this list. These
properties are vacant and located on the following streets: Martin Luther King, Jr. Ave., La Salle St. (2),
Monroe Ave., Palm Bluff St., Nicholson St., Tafft Ave., N. Garden Dr., N. Madison Ave., S. Washington
Ave., Grant St. (3), Marshall St., Vine Ave., Pierce St. (2), Pennsylvania Ave., N. Martin Luther King Jr.
Blvd. As part of the City’s reporting for the SHIP program, the City’s Affordable Housing Advisory
Committee (AHAC) regularly reviews this list for opportunities to support affordable housing production
in coordination with local developers and other housing partners/agencies. The 19 properties on the list
represent twelve development opportunities. Six sites have been donated for development of
affordable housing and four sites are currently included in plans for development of affordable housing.

Discussion

The City Clearwater’s anticipated funding allocation from CDBG and HOME will address many of the
City’s goals, including those pertaining to housing, homelessness, non-homeless special needs,
community development and public services, and economic development. Program administration
activities, though not part of the application process, will also be funded. No activities pertaining to
emergency/disaster response are included in the second-year Action Plan; however, this goal is reserved
for future unforeseen needs should they arise. The City is fortunate to have a network of public service
providers and partner agencies to help address these goals through financial leveraging with non-federal
sources such as SHIP and other private, public, and federal sources.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

OMB Control No: 2506-0117 (exp. 09/30/2021)

2021

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 Program 2020 | 2024 | Administration Citywide Low- Program CDBG: | Other: 0 Other
Administration and Moderate- Administration $184,525
Income Areas HOME:
$55,025
SHIP:
$86,173
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
2 Housing 2020 | 2024 | Affordable Housing Citywide Low- Housing Rehabilitation CDBG: | Public service activities
Public Housing and Moderate- (Owner and Rental) $1,062,988 | for Low/Moderate

Income Areas Housing New HOME: | Income Housing Benefit:

North Construction (Owner $3,905,436 | 172 Households

Greenwood and Rental) SHIP: | Assisted

Neighborhood Homeowner $1,016,057 | Rental units

Revitalization Assistance constructed: 111

Strategy Area Household Housing Unit
Rental units
rehabilitated: 12
Household Housing Unit
Homeowner Housing
Added: 14 Household
Housing Unit
Homeowner Housing
Rehabilitated: 5
Household Housing Unit
Direct Financial
Assistance to
Homebuyers: 32
Households Assisted
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
3 Homelessness 2020 | 2024 | Homeless Citywide Low- Facilities/Services for CDBG: | Public Facility or
and Moderate- Homeless Youth/Aging $218,422 | Infrastructure Activities
Income Areas Out other than
Lake Bellevue Facilities/Services for Low/Moderate Income
Neighborhood Homeless Adults & Housing Benefit: 522
Revitalization Families Persons Assisted
Strategy Area Case Management Public service activities
Downtown Nutrition/Food other than
Gateway District | Services Low/Moderate Income
Neighborhood Employment Housing Benefit: 234
Revitalization Assistance/Job Persons Assisted
Strategy Area Training
North
Greenwood
Neighborhood
Revitalization
Strategy Area
4 Non-Homeless 2020 | 2024 | Non-Homeless Citywide Low- Behavioral/Mental CDBG: | Public Facility or
Special Needs Special Needs and Moderate- Health/Substance $131,120 | Infrastructure Activities
Income Areas Abuse Services other than
Case Management Low/Moderate Income
Facilities/Services for Housing Benefit: 10782
Seniors/Elderly Persons Assisted
Facilities/Services for Public service activities
Persons with other than
Disabilities Low/Moderate Income
Housing Benefit: 829
Persons Assisted
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
5 Community 2020 | 2024 | Non-Housing Citywide Low- Case Management CDBG: | Public Facility or
Development & Community and Moderate- Facilities/Services for $684,827 | Infrastructure Activities
Public Services Development Income Areas Youth other than
Downtown Legal Services Low/Moderate Income
Gateway District | Community Resource Housing Benefit: 3526
Neighborhood & One-Stop Referral Persons Assisted
Revitalization Centers Public service activities
Strategy Area Community other than
North Building/Facility Low/Moderate Income
Greenwood Rehab/Retrofit Housing Benefit: 186
Neighborhood Code Persons Assisted
Revitalization Enforcement/Blight Buildings Demolished: 3
Strategy Area Elimination Buildings
Employment
Assistance/Job
Training
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Sort
Order

Goal Name

Start
Year

End
Year

Category Geographic Area

Needs Addressed

Funding

Goal Outcome Indicator

Economic
Development

2020

2024

Non-Housing Citywide Low-

Community and Moderate-
Development Income Areas
Lake Bellevue
Neighborhood
Revitalization
Strategy Area
Downtown
Gateway District
Neighborhood
Revitalization
Strategy Area
North
Greenwood
Neighborhood
Revitalization

Strategy Area

Building Facade
Improvements
Economic
Opportunity/Business
Assistance

CDBG:
$463,536

Facade
treatment/business
building rehabilitation: 4
Business

Businesses assisted: 80
Businesses Assisted

Emergency/Disaster

Response

2020

2024

Emergency/Disaster | Citywide Low-

Response and Moderate-

Income Areas

Emergency/Disaster
Response (TBD)

CDBG: $0
HOME: SO

Other: 0 Other

Goal Descriptions
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Goal Name Program Administration
Goal Administer the City of Clearwater’s federally funded grant programs to implement the goals of the Five-Year Consolidated
Description | Plan. | CDBG - $184,525 | HOME - $55,025 | SHIP - $86,173
Goal Name Housing
Goal Provide availability of and accessibility to decent affordable housing for the residents of the City of Clearwater. | CDBG -
Description $1,062,988* (See note below) | HOME - $3,905,436 | SHIP - $1,016,057
*Note: Includes funds in Revolving Loan Program (CDBG)
Goal Name Homelessness
Goal Help to prevent and reduce homelessness within the City of Clearwater. | CDBG - $218,422
Description
Goal Name Non-Homeless Special Needs
Goal Expand the accessibility and coordination of social services to City of Clearwater special needs populations. | CDBG -
Description $131,120
Goal Name Community Development & Public Services
Goal Enhance the living environment for persons in low- and moderate-income areas through community development activities,
Description public service programs, and elimination of blight. | CDBG - $684,827
Goal Name Economic Development
Goal Support programs that create economic opportunities in the City of Clearwater, particularly for persons of low and moderate
Description income and in Neighborhood Revitalization Strategy Areas (NRSAs). | CDBG - $463,536
Goal Name Emergency/Disaster Response
Goal Provide assistance prior to, during, and after a community emergency and/or disaster event to prepare for and/or mitigate
Description loss, protect during and event, and aid with recovery. | CDBG - SO | HOME - $0 [Priority needs to be determined (TBD)

based on urgent need.]
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Projects

AP-35 Projects — 91.220(d)

Introduction

The City’s planned actions for the 2021/2022 Action Plan are intended to support housing and
community development for the City’s low- and moderate-income, homeless, and special needs
populations.

The City will continue to operate its CDBG and HOME programs through the Economic Development and
Housing Department, which will continue to provide funding for housing rehabilitation, housing
construction, and homeownership assistance. These actions will further the goal of improving the
availability of and accessibility to affordable housing in Clearwater.

As in the past, the City will continue to coordinate with housing and public service providers to address
the needs of homeless and non-homeless special needs populations generally assumed to be low- and
moderate-income. During the 2021/2022 program year, the City will fund activities that provide public
services to the homeless and those at risk of becoming homeless, the elderly, persons with disabilities,
persons with mental health or substance abuse challenges, and youth and families of low- and
moderate-income. Planned community development activities include improvements to public facilities
that serve these populations and economic development activities that support business assistance and
building facade improvements.

The City’s planned actions for the 2021/2022 Action Plan are summarized in AP-35 and AP-38 (see Table
7).

Projects

3+

Project Name
City of Clearwater - CDBG General Administration/Planning

City of Clearwater - HOME General Administration/Planning

City of Clearwater - Administration from Program Income

City of Clearwater - SHIP General Administration/Planning

Bright Community Trust - DPA/Loan Processing

Bright Community Trust - Homebuyer Education

Clearwater Neighborhood Housing Services - DPA/Loan Processing

Clearwater Neighborhood Housing Services - Homebuyer Education

OCI|(IN[OOUV| AR W|IN|F

Tampa Bay CDC - DPA/Loan Processing

[E
o

Tampa Bay CDC - Homebuyer Education
Blue Sky - 610 Franklin St.

[any
=
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Project Name

12

Washington Street Development

13

Owner-Occupied Rehabilitation

14

Owner-Occupied Land Acquisition

15

Owner-Occupied New Construction

16

Multi-Family Rehabilitation

17

Multi-Family Land Acquisition

18

Multi-Family New Construction

19

Down Payment Assistance - Existing Homes

20

Down Payment Assistance - Newly Constructed Homes

21

CHDO Set-Aside - FY 21-22

22

Homeless Emergency Project - Affordable Supportive Housing Upgrades

23

Kimberly Home - Resident Advisor Salary Support

24

St. Vincent de Paul - Community Kitchen and Resource Center (Services)

25

St. Vincent de Paul - Community Kitchen and Resource Center (Facilities)

26

HOPE Villages of America - Grace House (Services)

27

HOPE Villages of America - Grace House (Facilities, Renovation/Expansion)

28

Directions for Living

29

Pinellas Opportunity Council - Chore Services

30

WestCare Gulfcoast Florida - Turning Point

31

Clearwater Neighborhood Housing Services - Business Center Roof/Improvements

32

Gulfcoast Legal Services

33

InterCultural Advocacy Institute - Youth Leadership

34

Clearwater MLK Jr. Neighborhood Center (Facilities, Rehabilitation)

35

Pinellas Ex-Offender Re-Entry Coalition (Services)

36

Pinellas Ex-Offender Re-Entry Coalition (Facilities, Resource Center Upgrades)

37

Property Acquisition and Demolition - Slum/Blight Removal

38

R'Club - Breeden Early Learning Academy Renovations

39

R'Club - Gateway Early Learning Academy Renovations

40

Facade Improvement Program

41

Hispanic Business Initiative Fund of Florida (Prospera) - Microenterprise Assistance

42

Tampa Bay Black Business Investment Corp. - Microenterprise Assistance

43

TBD - Economic Development Activities

44

City of Clearwater - Lake Belleview Recreation Pier

45

TBD - Public Services

46

HOME-ARP - Administration/Planning

47

HOME-ARP - Blue Sky Communities

48

HOME-ARP - HOPE Villages of America

49

HOME-ARP - Pinellas Opportunity Council

50

HOME-ARP - Homeless Emergency Project (Homeless Empowerment Program)
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# Project Name
51 | HOME-ARP - Homeless Leadership Alliance

52 | HOME-ARP - St. Vincent de Paul - Community Kitchen and Resource Center
Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The allocation priorities are focused on six (6) goals from the Consolidated Plan: program
administration, housing, homelessness, non-homeless special needs, community development and
public services, and economic development. No funding was allocated to emergency/disaster response;
however, this goal is reserved for unforeseen urgent need activities. It is important to note that total
funding for public services is capped at 15% of the total CDBG allocation. Total funding for activities
related to administration is capped at 20% for CDBG and 10% for HOME.

Strategic Plan Goal, CDBG + HOME (% of Total Funding)*

Program Administration, $239,550 (3.6%)

Housing, $4,968,424 (74.1%)

Homelessness, $218,422 (3.2%)

Non-Homeless Special Needs, $131,120 (2.0%)

Community Development and Public Services, $684,827 (10.2%)
Economic Development, $463,536 (6.9%)

Emergency/Disaster Response, S0 (0.0%)

TOTAL, $6,705,879

*Includes program income and prior year resources. Excludes SHIP (State) resources. Percentages may
not equal 100% due to rounding.

The “Great Recession” reduced revenues for all levels of government (federal, state, and local). Reduced
revenues have hindered the City’s ability to meet the needs of low- and moderate-income, homeless,
and special needs populations. More recently, the COVID-19 pandemic further increased the needs of
lower income residents. Combined, these events have generally increased the demand for public
services, which places additional burden on public service agencies within the City. Although HUD
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previously waived public service and administration caps for some federally funded programs, these
served as only temporary solutions to ongoing economic obstacles for lower income residents.

In Clearwater, the lack of available land and rapidly rising housing prices will continue to be an obstacle
to affordable housing. Rapidly rising housing prices will also increase the need for affordable rental units
for households priced out of the owner market. Affordable rental development projects are needed to
offset the large proportion of high-end apartment complexes in the City.
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AP-38 Project Summary

Project Summary Information
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Project Name

City of Clearwater - CDBG General Administration/Planning

Target Area

Citywide Low- and Moderate-Income Areas

Goals Supported

Program Administration

Needs Addressed Program Administration
Funding CDBG: $184,525
Description Administration of CDBG program.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Other: 0 other

Location Description

Citywide

Planned Activities

Administration of CDBG program

Project Name

City of Clearwater - HOME General Administration/Planning

Target Area

Citywide Low- and Moderate-Income Areas

Goals Supported

Program Administration

Needs Addressed Program Administration
Funding HOME: $45,225
Description Administration of HOME program.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Other: 0 other

Location Description

Citywide

Planned Activities

Administration of HOME program

Project Name

City of Clearwater - Administration from Program Income

Target Area

Citywide Low- and Moderate-Income Areas

Goals Supported

Program Administration

Needs Addressed

Program Administration
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Funding HOME: $9,800
SHIP: $8,250
Description Administration of HOME program; funding from program income.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Other: 0 other

Location Description

Citywide

Planned Activities

Program administration

Project Name

City of Clearwater - SHIP General Administration/Planning

Target Area

Citywide Low- and Moderate-Income Areas

Goals Supported

Program Administration

Needs Addressed Program Administration
Funding SHIP: $77,923
Description Administration of SHIP program.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Other: 0 other

Location Description

Citywide

Planned Activities

Program administration

Project Name

Bright Community Trust - DPA/Loan Processing

Target Area

Citywide Low- and Moderate-Income Areas

Goals Supported

Housing

Needs Addressed Homeowner Assistance
Funding HOME: $7,875
SHIP: $2,625
Description Funding provided for Down Payment Assistance loan processing services

for qualified low- to moderate-income homebuyers.
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Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Direct Financial Assistance to Homebuyers: 6 households assisted

Location Description

2561 Nursery Rd., Suite D, Clearwater, FL 33764

Planned Activities

Down Payment Assistance program/administration

Project Name

Bright Community Trust - Homebuyer Education

Target Area

Citywide Low- and Moderate-Income Areas

Goals Supported

Housing

Needs Addressed Homeowner Assistance
Funding CDBG: $15,000
Description Funding provided for homeownership education and counseling for low-

to moderate-income households.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Public Service Activities for Low/Moderate Income Housing Benefit: 10
households assisted

Location Description

2561 Nursery Rd., Suite D, Clearwater, FL 33764

Planned Activities

Homeownership education and counseling

Project Name

Clearwater Neighborhood Housing Services - DPA/Loan Processing

Target Area

Citywide Low- and Moderate-Income Areas
North Greenwood Neighborhood Revitalization Strategy Area

Goals Supported

Housing

Needs Addressed Homeowner Assistance
Funding HOME: $7,875
SHIP: $2,625
Description Funding provided for Down Payment Assistance loan processing services

for qualified low- to moderate-income homebuyers.

Target Date

9/30/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Direct Financial Assistance to Homebuyers: 6 households assisted

Location Description

608 N. Garden Ave., Clearwater, FL 33755

Planned Activities

Down Payment Assistance program/administration

Project Name

Clearwater Neighborhood Housing Services - Homebuyer Education

Target Area

Citywide Low- and Moderate-Income Areas
North Greenwood Neighborhood Revitalization Strategy Area

Goals Supported

Housing

Needs Addressed Homeowner Assistance
Funding CDBG: $15,000
Description Funding provided for homeownership education and counseling for low-

to moderate-income households.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Public Service Activities for Low/Moderate Income Housing Benefit: 92
households assisted

Location Description

608 N. Garden Ave., Clearwater, FL 33755

Planned Activities

Homeownership education and counseling

Project Name

Tampa Bay CDC - DPA/Loan Processing

Target Area

Citywide Low- and Moderate-Income Areas

Goals Supported

Housing

Needs Addressed Homeowner Assistance
Funding HOME: $7,875
SHIP: $2,625
Description Funding provided for Down Payment Assistance loan processing services

for qualified low- to moderate-income homebuyers.

Target Date

9/30/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Direct Financial Assistance to Homebuyers: 6 households assisted

Location Description

2139 NE Coachman Rd., Clearwater, FL 33765

Planned Activities

Down Payment Assistance program/administration

10

Project Name

Tampa Bay CDC - Homebuyer Education

Target Area

Citywide Low- and Moderate-Income Areas

Goals Supported

Housing

Needs Addressed Homeowner Assistance
Funding CDBG: $15,000
Description Funding provided for homeownership education and counseling for low-

to moderate-income households.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Public Service Activities for Low/Moderate Income Housing Benefit: 70
households assisted

Location Description

2139 NE Coachman Rd., Clearwater, FL 33765

Planned Activities

Homeownership education and counseling

11

Project Name

Blue Sky - 610 Franklin St.

Target Area

Citywide Low- and Moderate-Income Areas

Goals Supported

Housing

Needs Addressed Housing New Construction (Owner and Rental)
Funding HOME: $610,000
Description New construction of 81 rental units; all units under 80% AMI.
Target Date 9/30/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Rental Units Constructed: 81 household/housing unit

Location Description

610 Franklin St., Clearwater, FL 33756

Planned Activities

Construction of 81-unit project to supply affordable housing for rental

12

Project Name

Washington Street Development

Target Area

Citywide Low- and Moderate-Income Areas

Goals Supported

Housing

Needs Addressed Housing New Construction (Owner and Rental)
Funding HOME: $880,000
Description New construction of 11 rental units; all under 80% AMI

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Rental Units Constructed: 11 household/housing unit

Location Description

Washington St., Clearwater, FL

Planned Activities

Construction of 171-unit mixed-income project to supply affordable
housing for rental; 17 units will be under 80% AMI, of which 11 will be
funded by HOME program

13

Project Name

Owner-Occupied Rehabilitation

Target Area

Citywide Low- and Moderate-Income Areas

Goals Supported

Housing

Needs Addressed Housing Rehabilitation (Owner and Rental)

Funding CDBG: $322,263
HOME: $100,000
SHIP: $110,000

Description Funds provided as loans to homeowners for rehabilitation housing
activities.

Target Date 9/30/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Homeowner Housing Rehabilitated: 5 household/housing unit

Location Description

Citywide

Planned Activities

Homeowner housing rehabilitation

14

Project Name

Owner-Occupied Land Acquisition

Target Area

Citywide Low- and Moderate-Income Areas

Goals Supported

Housing

Needs Addressed Housing New Construction (Owner and Rental)

Funding CDBG: $210,725
HOME: $100,000
SHIP: $60,000

Description Funds provided as loans for land acquisition to construct single-family
homes.

Target Date 9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Homeowner Housing Added: 8 household/housing unit

Location Description

Citywide

Planned Activities

Land acquisition and related activities (e.g., site clearing/demolition, etc.)
for new construction.

15

Project Name

Owner-Occupied New Construction

Target Area

Citywide Low- and Moderate-Income Areas

Goals Supported

Housing

Needs Addressed Housing New Construction (Owner and Rental)
Funding HOME: $442,839
SHIP: $216,956
Description Funds provided as loans for construction of single-family homes.
Target Date 9/30/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Homeowner Housing Added: 4 household/housing unit

Location Description

Citywide

Planned Activities

New construction

16

Project Name

Multi-Family Rehabilitation

Target Area

Citywide Low- and Moderate-Income Areas

Goals Supported

Housing

Needs Addressed Housing Rehabilitation (Owner and Rental)
Funding CDBG: $385,000
HOME: $375,000
SHIP: $210,000
Description Funds provided as loans for the rehabilitation of multi-family housing.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Rental Units Rehabilitated: 12 household/housing unit

Location Description

Citywide

Planned Activities

Rental housing rehabilitation

17

Project Name

Multi-Family Land Acquisition

Target Area

Citywide Low- and Moderate-Income Areas

Goals Supported

Housing

Needs Addressed Housing New Construction (Owner and Rental)

Funding CDBG: $100,000
HOME: $357,384
SHIP: $60,000

Description Funds provided as loans for land acquisition to construct multi-family
units.

Target Date 9/30/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Rental Units Constructed: 9 household/housing unit

Location Description

Citywide

Planned Activities

Land acquisition and related activities (e.g., site clearing/demolition, etc.)
for new construction.

18

Project Name

Multi-Family New Construction

Target Area

Citywide Low- and Moderate-Income Areas

Goals Supported

Housing

Needs Addressed Housing New Construction (Owner and Rental)
Funding HOME: $375,000
SHIP: $206,851
Description Funds provided as loans for construction of multi-family units.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Rental Units Constructed: 10 household/housing unit

Location Description

Citywide

Planned Activities

New construction

19

Project Name

Down Payment Assistance - Existing Homes

Target Area

Citywide Low- and Moderate-Income Areas

Goals Supported

Housing

Needs Addressed Homeowner Assistance
Funding HOME: $337,500
SHIP: $84,375
Description Funds to sponsor the processing of down payment assistance loans to

eligible households.

Target Date

9/30/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Direct Financial Assistance to Homebuyers: 8 households assisted

Location Description

Citywide

Planned Activities

Down Payment Assistance program/administration (City-administered,
existing homes)

20

Project Name

Down Payment Assistance - Newly Constructed Homes

Target Area

Citywide Low- and Moderate-Income Areas

Goals Supported

Housing

Needs Addressed Homeowner Assistance
Funding HOME: $236,250
SHIP: $60,000
Description Funds to sponsor the processing of down payment assistance loans to

eligible households.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Direct Financial Assistance to Homebuyers: 6 households assisted

Location Description

Citywide

Planned Activities

Down Payment Assistance program/administration (City-administered,
newly constructed homes)

21

Project Name

CHDO Set-Aside - FY 21-22

Target Area

Citywide Low- and Moderate-Income Areas

Goals Supported

Housing

Needs Addressed Housing New Construction (Owner and Rental)
Funding HOME: $67,838
Description Community Housing Development Organization (CHDO) Set-Aside. Funds

mandated to local CHDO to carry out housing activities.

Target Date

9/30/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Homeowner Housing Added: 2 household/housing unit

Location Description

Citywide

Planned Activities

CHDO Set-Aside

22

Project Name

Homeless Emergency Project - Affordable Supportive Housing Upgrades

Target Area

North Greenwood Neighborhood Revitalization Strategy Area

Goals Supported

Homelessness

Needs Addressed Facilities/Services for Homeless Adults & Families
Funding CDBG: $81,588
Description Public facility improvements to Homeless Emergency Project, Inc. (H.E.P.)

affordable housing apartments that provide permanent supportive
housing for homeless individuals with disabilities, including Veterans.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Public Facility or Infrastructure Activities other than Low/Moderate
Income Housing Benefit: 32 persons assisted

Location Description

1211 & 1215 N. Betty Ln., Clearwater, FL 33755

Planned Activities

These improvements include: 1) installation of impact windows, and 2)
stucco/drywall repairs.

23

Project Name

Kimberly Home - Resident Advisor Salary Support

Target Area

Citywide Low- and Moderate-Income Areas

Goals Supported

Homelessness

Needs Addressed Facilities/Services for Homeless Youth/Aging Out
Facilities/Services for Homeless Adults & Families
Case Management
Funding CDBG: $22,722
Description Funding provided for a Resident Advisor to support the Transitional

Housing Program.

Target Date

9/30/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Public Service Activities other than Low/Moderate Income Housing
Benefit: 38 persons assisted

Location Description

1189 NE Cleveland St., Clearwater, FL 33755

Planned Activities

Funding is for the salary of the Resident Advisor, salary expenses, and cell
phone, as well as housing expenses necessary to provide on-site 24/7
support for residents.

24

Project Name

St. Vincent de Paul - Community Kitchen and Resource Center (Services)

Target Area

Downtown Gateway District Neighborhood Revitalization Strategy Area

Goals Supported

Homelessness

Needs Addressed Facilities/Services for Homeless Adults & Families
Case Management
Nutrition/Food Services
Funding CDBG: $8,000
Description Funding provided for case management services to support the

Community Kitchen Program to ensure long-term success for clients who
are seeking opportunities for self-sufficiency.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Public Service Activities other than Low/Moderate Income Housing
Benefit: 96 persons assisted

Location Description

1345 Park St., Clearwater, FL 33756

Planned Activities

Funds utilized for salary support of a Case Manager collaboratively with
PERC in support of clients from both the Community Kitchen Program at
SVdP and the participants of the STARS program of PERC. The mission of
the St. Vincent de Paul Community Kitchen and Resource Center is to
provide those in need solace, meals, and services in an environment that
fosters self-sufficiency.

25

Project Name

St. Vincent de Paul - Community Kitchen and Resource Center (Facilities)

Target Area

Downtown Gateway District Neighborhood Revitalization Strategy Area

Goals Supported

Homelessness
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Needs Addressed Facilities/Services for Homeless Adults & Families
Funding CDBG: $84,530
Description Rehabilitation of the Community Kitchen and Resource Center

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Public Facility or Infrastructure Activities other than Low/Moderate
Income Housing Benefit: 490 persons assisted

Location Description

1345 Park St., Clearwater, FL 33756

Planned Activities

These improvements include: 1) Renovation/expansion of client services
office, 2) Renovation of bathrooms, 3) Architect's drawings, 4)
Replacement of entry/exit doors to dining area, and 5) Renovation of
kitchen.

26

Project Name

HOPE Villages of America - Grace House (Services)

Target Area

Lake Bellevue Neighborhood Revitalization Strategy Area

Goals Supported

Homelessness

Needs Addressed Facilities/Services for Homeless Adults & Families
Case Management
Employment Assistance/Job Training
Funding CDBG: $21,582
Description Funding provided for case management to provide emergency shelter

and supportive services for parents and children at Grace House.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Public Service Activities other than Low/Moderate Income Housing
Benefit: 100 persons assisted

Location Description

1552 S Myrtle Ave., Clearwater, FL 33756
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Planned Activities

This includes providing housing to families facing homelessness, supplying
participants with basic needs to allow them to save money for permanent
housing. Grace House case management staff provides status assessment
of each new family, including evaluating all root causes of homelessness,
building relationships of trust, and guiding them to increased self-
sufficiency; and provides resource coordination and job search/job
preparation assistance so participants can secure gainful employment to
stay stably housed once they leave the shelter.
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Project Name HOPE Villages of America - Grace House (Facilities,
Renovation/Expansion)
Target Area Lake Bellevue Neighborhood Revitalization Strategy Area

Goals Supported

Homelessness

Needs Addressed Facilities/Services for Homeless Adults & Families
Funding
Description Renovation and expansion of HVA Grace House to increase available

emergency shelter and affordable housing options for homeless and
recently homeless families.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Public Facility or Infrastructure Activities other than Low/Moderate
Housing Benefit: 0 persons assisted

Location Description

1552 S Myrtle Ave., Clearwater, FL 33756

Planned Activities

These improvements include: 1) addition of a second story (6 apartments)
to one of two residential living structures, and 2) demolition of existing
office structure (not to code) and expansion of residential structure to
include new office, learning/classroom, and storage spaces.
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Project Name

Directions for Living

Target Area

Citywide Low- and Moderate-Income Areas

Goals Supported

Non-Homeless Special Needs

Needs Addressed Behavioral/Mental Health/Substance Abuse Services
Facilities/Services for Persons with Disabilities
Funding CDBG: $83,398
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Description

Exterior safety and security improvements at Clearwater Center
Headquarters of Directions for Living.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Public Facility or Infrastructure Activities other than Low/Moderate
Income Housing Benefit: 10,782 persons assisted

Location Description

1437 S Belcher Rd., Clearwater, FL 33764

Planned Activities

These improvements include: 1) installing ADA-compliant automatic entry
doors, 2) improving the exterior lighting around the building and
walkways, and 3) installing exterior security video surveillance cameras.
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Project Name

Pinellas Opportunity Council - Chore Services

Target Area

Citywide Low- and Moderate-Income Areas

Goals Supported

Non-Homeless Special Needs

Needs Addressed Facilities/Services for Seniors/Elderly
Funding CDBG: $25,000
Description Funding provided for salary support for the Chore Services Program.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Public Service Activities other than Low/Moderate Income Housing
Benefit: 29 persons assisted

Location Description

4039 8th Ave S., St Petersburg, FL 33711 (Citywide/Clearwater)

Planned Activities

Salary support for the Chore Services Program that provides senior
services such as heavy household cleaning, yard work, and minor repairs
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Project Name

WestCare Gulfcoast Florida - Turning Point

Target Area

Citywide Low- and Moderate-Income Areas

Goals Supported

Non-Homeless Special Needs

Needs Addressed Behavioral/Mental Health/Substance Abuse Services
Case Management
Funding CDBG: 522,722
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Description

Funding provided for case management services at the Turning Point
facility, an inebriate shelter.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Public Service Activities other than Low/Moderate Income Benefit: 800
persons assisted

Location Description

1801 5th Ave N., St Petersburg, FL 33713 (Citywide/Clearwater)

Planned Activities

Case management services
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Project Name Clearwater Neighborhood Housing Services - Business Center
Roof/Improvements
Target Area North Greenwood Neighborhood Revitalization Strategy Area

Goals Supported

Community Development & Public Services

Needs Addressed Community Building/Facility Rehab/Retrofit
Funding CDBG: $85,500
Description Replacement of failing roof at the CNHS Business Center.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Public Facility or Infrastructure Activities other than Low/Moderate
Income Housing Benefit: 96 persons assisted

Location Description

1045 N Martin Luther King Jr Ave., Clearwater, FL 33755

Planned Activities

The main tenant is a Head Start Program agency. The agency is a child
development and learning facility that offers a comprehensive child
development program designed to support children who belong to
families with limited income. The program provides services that include
education, health, nutrition, and other social services that contribute to
children's well-being. The new roof will create a better environment for
the children and staff of the agency and allow the organization to
continue to provide uninterrupted services to the children in the North
Greenwood community who receive services at this Head Start Program.
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Project Name

Gulfcoast Legal Services

Target Area

Citywide Low- and Moderate-Income Areas
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Goals Supported

Community Development & Public Services

Needs Addressed Legal Services
Funding CDBG: $34,969
Description Funding provided for salary support for a housing attorney, paralegal,

supervising attorney, and financial stability attorney to provide legal
services under the Housing Legal Services Program. This includes
operating expenses associated with the FTEs assigned to the program.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Public Service Activities other than Low/Moderate Income Housing
Benefit: 30 persons assisted

Location Description

501 1st Ave. N., Suite 420, St. Petersburg, FL 33701 (Citywide/Clearwater)

Planned Activities

Salary support for Housing Legal Services Program that provides legal
services

33

Project Name

InterCultural Advocacy Institute - Youth Leadership

Target Area

Citywide Low- and Moderate-Income Areas

Goals Supported

Community Development & Public Services

Needs Addressed Facilities/Services for Youth
Funding CDBG: $25,000
Description Funding provided for salary support for a Family Facilitator, Family

Support Specialist, driver, Family and Administrative Support, and
Student Support for the Youth Leaders Partnership Program.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Public Service Activities other than Low/Moderate Income Housing
Benefit: 60 persons assisted

Location Description

612 Franklin St., Clearwater, FL 33756

Planned Activities

Salary support for Youth Leaders Partnership Program that provides
youth services
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Project Name

Clearwater MLK Jr. Neighborhood Center (Facilities, Rehabilitation)
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Target Area

North Greenwood Neighborhood Revitalization Strategy Area

Goals Supported

Community Development & Public Services

Needs Addressed Community Building/Facility Rehab/Retrofit
Funding CDBG: $93,000
Description Rehabilitation of the community center.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Public Facility or Infrastructure Activities other than Low/Moderate
Income Housing Benefit: 2,300 persons assisted

Location Description

1201 Douglas Ave., Clearwater, FL 33755

Planned Activities

These improvements include: roof resurfacing to eliminate leaks in the
facility roof, replacing two roof-top air conditioning units that service the
rear and side office/work areas to make the space serviceable for
participants, rehabilitate the main women's bathroom, and replace
interior ceiling grids and tiles damaged by leaks.
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Project Name

Pinellas Ex-Offender Re-Entry Coalition (Services)

Target Area

Downtown Gateway District Neighborhood Revitalization Strategy Area

Goals Supported

Community Development & Public Services

Needs Addressed Case Management
Employment Assistance/Job Training

Funding CDBG: $15,600

Description Funding provided for case management services to support the Success
Training and Retention Services (STARS) Program for job training and
placement.

Target Date 9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Public Service Activities other than Low/Moderate Income Housing
Benefit: 96 persons assisted

Location Description

1339 Park St., Clearwater, FL 33756
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Planned Activities

Funds utilized for salary support of a Case Manager collaboratively with
SVdP in support of clients from both the Community Kitchen Program at
SVdP and the participants of the STARS program of PERC housed at the
Resource Center of the SVdP campus.
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Project Name

Pinellas Ex-Offender Re-Entry Coalition (Facilities, Resource Center
Upgrades)

Target Area

Downtown Gateway District Neighborhood Revitalization Strategy Area

Goals Supported

Community Development & Public Services

Needs Addressed Community Resource & One-Stop Referral Centers
Funding CDBG: $98,000
Description Demolition and renovation, including electrical, of approximately 760

square feet at the Resource Center managed and used by PERC on the St
Vincent de Paul campus in the Downtown Gateway NRSA.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from

the proposed
activities

Public Facility or Infrastructure Activities other than Low/Moderate
Income Housing Benefit: 200 persons assisted

Location Description

1339 Park St., Clearwater, FL 33756

Planned Activities

These improvements will allow for multiple programs to be opened and
expanded to serve hard-to-place clients in multiple programs offered by
PERC (STARS workforce training program), the People of Manufacturing
(MOVE Up program, 3D printing program, CNC training program), and St
Petersburg College (Soldering Program).
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Project Name

Property Acquisition and Demolition - Slum/Blight Removal

Target Area

Citywide Low- and Moderate-Income Areas

Goals Supported

Community Development & Public Services

Needs Addressed Code Enforcement/Blight Elimination
Funding CDBG: $122,797
Description Property acquisition and demolition for removal of slum/blight

Target Date

9/30/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Buildings Demolished: 3 Building

Location Description

Citywide

Planned Activities

Property acquisition and demolition for removal of slum/blight ($38,910);
City of Clearwater 1011 Engman St. project (demolition only, $83,887)
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Project Name

R'Club - Breeden Early Learning Academy Renovations

Target Area

North Greenwood Neighborhood Revitalization Strategy Area

Goals Supported

Community Development & Public Services

Needs Addressed Facilities/Services for Youth
Funding CDBG: $73,088
Description Facility renovations to improve safety, access, and program quality at

R'Club Child Care Early Learning Academy (Breeden location).

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Public Facility or Infrastructure Activities other than Low/Moderate
Income Housing Benefit: 55 persons assisted

Location Description

1235 Holt Ave., Clearwater, FL 33755

Planned Activities

These improvements include: 1) renovation of two playground areas, and
2) removal and installation of new energy efficient HVAC unit.
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Project Name

R'Club - Gateway Early Learning Academy Renovations

Target Area

Downtown Gateway District Neighborhood Revitalization Strategy Area

Goals Supported

Community Development & Public Services

Needs Addressed Facilities/Services for Youth
Funding CDBG: $40,908
Description Facility renovations to improve safety, access, and program quality at

R'Club Child Care Early Learning Academy (Gateway location).

Target Date

9/30/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Public Facility or Infrastructure Activities other than Low/Moderate
Income Housing Benefit: 50 persons assisted

Location Description

211 S. Missouri Ave., Clearwater, FL 33756

Planned Activities

These improvements include: 1) installation of outdoor shed on the
playground, and 2) installation/replacement of new interior LED lighting.
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Project Name

Facade Improvement Program

Target Area

Citywide Low- and Moderate-Income Areas

Lake Bellevue Neighborhood Revitalization Strategy Area

Downtown Gateway District Neighborhood Revitalization Strategy Area
North Greenwood Neighborhood Revitalization Strategy Area

Goals Supported

Economic Development

Needs Addressed Building Facade Improvements
Funding CDBG: $129,866
Description Funds provided to support four (4) facade improvement projects.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Facade Treatment/Business Building Rehabilitation: 4 Businesses

Location Description

Citywide

Planned Activities

Commercial rehab/building facade improvements
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Project Name Hispanic Business Initiative Fund of Florida (Prospera) - Microenterprise
Assistance
Target Area Citywide Low- and Moderate-Income Areas

Goals Supported

Economic Development

Needs Addressed Economic Opportunity/Business Assistance
Funding CDBG: $50,000
Description Funding provided for salary support to provide technical assistance to

start-ups and micro and small business owners.

Target Date

9/30/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Businesses Assisted: 20 businesses

Location Description

Clearwater East Community Library, 2465 Drew St., Clearwater, FL 33765

Planned Activities

Salary support for microenterprise assistance. These activities include:
educational seminars, one-on-one technical assistance/consulting, and
bilingual business development services and training to entrepreneurs.

42

Project Name

Tampa Bay Black Business Investment Corp. - Microenterprise Assistance

Target Area

Lake Bellevue Neighborhood Revitalization Strategy Area
North Greenwood Neighborhood Revitalization Strategy Area

Goals Supported

Economic Development

Needs Addressed Economic Opportunity/Business Assistance
Funding CDBG: $50,000
Description Funding provided for salary support for a Business Development Officer,

CEOQ, Accountant, and Finance Administrator, as well as a contractual BBIC
Business Development Consultant, to support the Small Business Capital
Accelerator Project (CAP).

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Businesses Assisted: 50 businesses

Location Description

North Greenwood Aquatic & Recreation Complex, 900 N. Martin Luther
King, Jr. Ave., Clearwater, FL 33755

Planned Activities

The CAP project delivers the CATCH Program, a 15-week
entrepreneurship training program for small business owners primarily in
the North Greenwood and Lake Bellevue areas (both NRSAs), while
providing training, technical assistance, and capital access.
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Project Name

TBD - Economic Development Activities

Target Area

Citywide Low- and Moderate-Income Areas

Lake Bellevue Neighborhood Revitalization Strategy Area

Downtown Gateway District Neighborhood Revitalization Strategy Area
North Greenwood Neighborhood Revitalization Strategy Area
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Goals Supported

Economic Development

Needs Addressed Economic Opportunity/Business Assistance
Funding CDBG: $233,670
Description Future economic development projects to be determined.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed

Businesses Assisted: 10 businesses

44

activities

Location Description TBD

Planned Activities TBD

Project Name City of Clearwater - Lake Belleview Recreation Pier
Target Area Lake Bellevue Neighborhood Revitalization Strategy Area

Goals Supported

Community Development & Public Services

Needs Addressed Public Park Improvements
Funding CDBG: $90,000
Description Construction of an ADA-compliant recreational pier.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Public Facility or Infrastructure Activities other than Low/Moderate
Income Housing Benefit: 825 persons assisted

Location Description

1426 S Martin Luther King Jr Ave., Clearwater, FL 33756

Planned Activities

Construction and installation of an ADA-compliant recreational pier on
Lake Bellevue located at the Ross Norton Recreation and Aquatic
Complex, to include pier design, permitting, a safety plan, installation,
and related activities.
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Project Name

TBD - Public Services

Target Area

Citywide Low- and Moderate-Income Areas

Goals Supported

Community Development & Public Services

Needs Addressed
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Funding

CDBG: $5,965

Description

Future public services projects to be determined.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed

Public Service Activities other than Low/Moderate Income Housing
Benefit: 0 persons assisted

activities
Location Description TBD
Planned Activities TBD

46

Project Name

HOME-ARP - Administration/Planning

Target Area

Citywide Low- and Moderate-Income Areas

Goals Supported

Program Administration

Needs Addressed Program Administration
Funding HOME: $139,137
Description Administration of the HOME-ARP program.

Target Date

9/30/2030

Estimate the number
and type of families
that will benefit from
the proposed
activities

Other: 0 other

Location Description

Citywide

Planned Activities

Administration of the HOME-ARP program.
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Project Name

HOME-ARP - Blue Sky Communities

Target Area

Citywide Low- and Moderate-Income Areas

Goals Supported

Housing

Needs Addressed Housing New Construction (Owner and Rental)
Funding HOME: $875,000
Description New Construction of Affordable Housing
Target Date 9/30/2030
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Rental Units Constructed: 5 household/housing units

Location Description

610 Franklin St., Clearwater, FL 33756-5414

Planned Activities

Allocation to support Blue Sky’s proposed project at 610 Franklin Street
under partnership with the CRA. Five units will be reserved for
households meeting the Qualifying Populations under the HOME-ARP
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Program.
Project Name HOME-ARP - HOPE Villages of America
Target Area Lake Bellevue Neighborhood Revitalization Strategy Area

Goals Supported

Housing
Homelessness
Non-Homeless Special Needs

Needs Addressed Rental Assistance
Funding HOME: $134,750
Description Housing Support for HVA Clients

Target Date

9/30/2030

Estimate the number
and type of families
that will benefit from
the proposed
activities

Tenant-Based Rental Assistance/Rapid Rehousing: 40 households assisted

Location Description

1552 South Myrtle Ave., Clearwater, FL 33756-2152

Planned Activities

Hope Villages of America's (HVA) Grace House, a family shelter facility,
will provide Tenant Based Rental Assistance (TBRA) to families exiting the
Grace House after the successful completion of programming, individuals
served at The Haven which provides domestic violence shelter and
individuals served through outreach services at both programs.

49

Project Name

HOME-ARP - Pinellas Opportunity Council

Target Area

Citywide Low- and Moderate-Income Areas

Goals Supported

Housing
Homelessness
Non-Homeless Special Needs
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Needs Addressed

Rental Assistance

Funding

HOME: $100,000

Description

Rent and Utilities Assistance

Target Date

9/30/2030

Estimate the number
and type of families
that will benefit from
the proposed
activities

Tenant-Based Rental Assistance/Rapid Rehousing: 185 households
assisted

Location Description

High Point Neighborhood Family Center, 5812 150th Ave.
North, Clearwater, FL 33760

Planned Activities

POC's Emergency Assistance Program provides financial assistance to
eligible clients in need of emergency assistance with utilities, fuel oil, and
rent/mortgage emergencies. POC just received a local grant through
Pinellas Community Foundation for $25,000 in January 2022 to assist all
age demographics in Pinellas County with rent deposits. This grant does
not cover utility deposits. POC is requesting a total of $100,000 to provide
these much-needed services to the Clearwater community. POC proposes
to spend $70,000 in rental deposits with a max of $2,000 per household
and $30,000 in utility deposits with a max of $400 per household.
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Project Name

HOME-ARP - Homeless Emergency Project (Homeless Empowerment
Program)

Target Area

North Greenwood Neighborhood Revitalization Strategy Area

Goals Supported

Housing
Homelessness

Needs Addressed Rental Assistance

Facilities/Services for Homeless Adults & Families
Funding HOME: $292,500
Description Move-in Assistance for Families

Target Date

9/30/2030
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Tenant-Based Rental Assistance/Rapid Rehousing: 117 households
assisted

Location Description

1120 N. Betty Ln., Clearwater, FL 33755-3303

Planned Activities

Through the Family Transition Program (FTP), homeless families with
minor children receive temporary shelter (up to 90 days) and
comprehensive supportive services. HEP is requesting HOME-ARP funds
from the City of Clearwater to provide these families with one-time
move-in assistance (application fee, security deposit, first months’ rent,
etc.) as they exit FTP and obtain independent affordable rental housing in
the community.
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Project Name

HOME-ARP - Homeless Leadership Alliance

Target Area

Citywide Low- and Moderate-Income Areas

Goals Supported

Housing
Homelessness

Needs Addressed Rental Assistance

Facilities/Services for Homeless Adults & Families
Funding HOME: $46,180
Description Prevention/Diversion

Target Date

9/30/2030

Estimate the number
and type of families
that will benefit from
the proposed
activities

Tenant-Based Rental Assistance/Rapid Rehousing: 40 households assisted

Location Description

647 1ST Ave. N., Second Floor, St. Petersburg, FL 33701-3601
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Planned Activities

Clients are identified and referred to the Prevention/Diversion
component of the Front Door by over 25 cross sector provider agencies,
211 Tampa Bay Cares, law enforcement officers, municipalities, funders,
governmental entities, faith-based groups, elected officials, self-referrals,
and “word of mouth” from previous participants. Referrals are made via
phone, email, HMIS, or text message. If staff determine that financial
assistance is needed to prevent or divert the individual or household from
entering the homeless system of care, staff has access to a flexible
financial assistance account, provided that it will directly resultin a
housing solution.
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Project Name

HOME-ARP - St. Vincent de Paul - Community Kitchen and Resource
Center

Target Area

Downtown Gateway District Neighborhood Revitalization Strategy Area

Goals Supported

Housing
Homelessness

Needs Addressed Rental Assistance

Facilities/Services for Homeless Adults & Families
Funding HOME: $50,000
Description Housing Support and Service Referrals

Target Date

9/30/2030

Estimate the number
and type of families
that will benefit from
the proposed
activities

Tenant-Based Rental Assistance/Rapid Rehousing: 100 households
assisted

Location Description

1345 Park St., Clearwater, FL 33756-6039

Planned Activities

SVDP’s proposed project is to expand supportive services to our homeless
clients who are seeking opportunities to become self-sufficient. Grant
funds will be used to expand housing assistance that positions clients for
long-term success. The SVDP Housing Support program includes needs
assessments, housing support (rent, utility, deposit fees), and service
referrals which may include addiction recovery, mental health services,
mentorship, employment readiness, and life skills training.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and

minority concentration) where assistance will be directed

For the 2021/2022 Action Plan, the City of Clearwater will provide direct assistance to low- and
moderate-income areas and approved Neighborhood Revitalization Strategy Areas (NRSAs) of the City.

The geographic distribution of funding percentages shown in Table 8 is misleading since few projects are

solely concentrated in a specific NRSA. Most projects are not solely concentrated in a NRSA but are
included in the citywide low- and moderate-income areas and multiple NRSAs. These percentages
include projects that will benefit multiple areas. See Map 1 titled, “Low- and Moderate-Income Areas”

for a graphical representation of low- and moderate-income area locations. See Map 2 titled,

“Neighborhood Revitalization Strategy Areas Map” for the locations of the City’s strategy areas. [Maps

are included in the Appendix.]

Geographic Distribution

Target Area Percentage of Funds
Citywide Low- and Moderate-Income Areas 85
Lake Bellevue Neighborhood Revitalization Strategy Area 3

Downtown Gateway District Neighborhood Revitalization Strategy Area

North Greenwood Neighborhood Revitalization Strategy Area

Table 8 - Geographic Distribution
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Rationale for the priorities for allocating investments geographically

Four (4) areas have been designated as either Local Target Areas or Strategy Areas within the City of
Clearwater. These are Citywide Low- and Moderate-Income Areas, North Greenwood Neighborhood
Revitalization Strategy Area, Lake Bellevue Neighborhood Revitalization Strategy Area, and Downtown
Gateway District Neighborhood Revitalization Strategy Area. These neighborhoods were identified in
previous Consolidated Plans and updated in the current 2020-2024 Consolidated Plan. The designation
of Local Target Areas and Strategy Areas increases the potential for coordinated planning and
investment. The areas selected for the 2020-2024 Consolidated Plan were confirmed through the citizen
participation process, which included service provider and community meetings, as well as meetings
with staff of the City’s Economic Development and Housing Department. Each of these areas meets the
eligibility requirements for low- and moderate-income benefit. While Local Target Areas and Strategy
Areas allow the City to plan and invest in a coordinated manner, they do not limit the City from
expending funds in other areas of Clearwater that also meet the eligibility requirements for low- and
moderate-income benefit.

Discussion

The City of Clearwater has identified 45 CDBG and HOME projects to implement the goals of the
Consolidated Plan’s Strategic Plan during the second year of the 2020-2024 Consolidated Plan. These
projects benefit low- and moderate-income persons Citywide and within the City’s Neighborhood

Revitalization Strategy Areas. Projects with Citywide benefit include activities related to housing,
homelessness, non-homeless special needs, community development and public services, and economic
development that meet the needs of income-eligible persons or households. Program administration
activities also provide indirect Citywide benefit.

Additionally, the City has identified seven (7) HOME-ARP projects supported by the City’s HOME-ARP
Allocation Plan. HOME-ARP projects will provide rental assistance and services to benefit Qualifying

Populations (QPs) under the HOME-ARP program. HOME-ARP projects are associated with the goals of

housing, homelessness, and non-homeless special needs consistent with the QPs and eligible activities
under the HOME-ARP program.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The City of Clearwater places a high priority on providing housing assistance, such as homebuyer
education/counseling and Fair Housing activities, to promote homeownership. Additionally, the City
facilitates the construction of new affordable housing units to increase the supply of affordable housing
and thereby address demand. These priority needs shall be addressed, in part, by local non-profit
organizations and developers that construct affordable housing for lower-income, first-time
homebuyers. The City will also continue to deliver its housing rehabilitation and down payment
assistance programs to income-eligible households.

The Annual Action Plan must specify goals for the number of homeless, non-homeless, and special needs
households to be supported during the program year. These numbers are shown in the following tables
and are inclusive of the affordable housing activities shown in AP-20, in addition to other planned
housing activities identified in AP-35 and AP-38. Section AP-55 (see Table 9 and Table 10) indicates the
number of households to be supported through specific activities, including rental assistance,
production of new units, rehabilitation of existing units, or acquisition of existing units. For the purposes
of this section, the term “affordable housing” is defined in the HOME regulations 24 CFR 92.252 for
rental housing and 24 CFR 92.254 for homeownership. [This section replaces the former HUD Table 3B.]

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 174
Special-Needs 0
Total 174

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 125
Rehab of Existing Units 17
Acquisition of Existing Units 32
Total 174

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

The City will continue to deliver its long-standing housing programs, including housing rehabilitation and
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down payment assistance, coordinate with non-profit organizations and developers that construct
affordable housing, and support homebuyer education/counseling and Fair Housing activities. These
housing activities will support 174 households through a combination of production of new units,
rehabilitation of existing units, or acquisition of existing units through direct financial assistance to
homebuyers. Additionally, the City will support 172 households through housing-related public services
(e.g., homebuyer education/counseling).
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AP-60 Public Housing — 91.220(h)

Introduction

This section of the Annual Action Plan describes what actions the City of Clearwater will take during the
2021/2022 program year to carry out the public housing strategy identified in the Consolidated Plan’s
Strategic Plan. The Clearwater Housing Authority (CHA) administers housing assistance for lower income
persons and households in the greater Clearwater area. The operations of the CHA are funded through
annual appropriations from the U.S. Department of Housing and Urban Development (HUD). Assistance
includes public housing, tenant-based vouchers (Housing Choice Vouchers or HCVs), and special purpose
voucher activities. Combined, these activities supply approximately 1,653 publicly assisted housing units
in the greater Clearwater area. [Source: HUD PIC, HA Profiles, accessed June 2021]

Actions planned during the next year to address the needs to public housing

The City of Clearwater works cooperatively with Pinellas County, the CHA, and private entities to provide
public and subsidized housing within Clearwater. The CHA administers public housing for seniors and
families in addition to the HCV program that provides financial rental assistance to income-eligible
individuals and families. The CHA and other housing providers in the community continuously seek to
rehabilitate the supply of housing affordable to lower-income residents. Although the CHA recently
renovated some of its public housing units, the CHA is undergoing a voluntary conversion that started in
2020. During conversion, the CHA will ensure that residents are housed through vouchers and
coordination with other housing providers. Any proceeds from the sale of public housing properties will
be reinvested in affordable housing. The City will continue to coordinate housing referrals with the CHA,
as well as the Pinellas County Housing Authority, in the delivery of the City’s CDBG and HOME housing
programs.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The CHA has an ongoing management program in place to involve residents in its operations.
Additionally, through the 2021/2022 Action Plan, the City of Clearwater will support homebuyer
education/counseling, Fair Housing, and housing placement activities that could facilitate the transition
from public housing to homeownership.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Clearwater Housing Authority is not designated as troubled.

Discussion
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Affordable housing needs are met by multiple service providers in the greater Clearwater area. The CHA
currently administers public housing units and tenant-based vouchers (HCVs). Although the CHA is
undergoing voluntary conversion of its public housing properties, the CHA will continue to administer
vouchers and ensure that residents are housed in coordination with other housing providers. The City
will continue to coordinate referrals with the CHA to connect lower income residents with housing
options.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

This section of the Annual Action Plan describes what actions the City of Clearwater will take during the
2021/2022 program year to carry out the homeless strategy identified in the Consolidated Plan’s
Strategic Plan. Additionally, this section describes any action related to the supportive housing needs of
non-homeless special needs persons at risk of homelessness.

The Pinellas County Homeless Leadership Alliance (HLA), a nonprofit 501(c)(3), serves as the Continuum
of Care (CoC) Lead Agency, Collaborative Applicant, and HMIS Lead Agency. The HLA provides
supplemental services, coordination, and funding management to carry out the policy goals of the CoC.
The mission of the HLA is to provide leadership in the planning, development, and alignment of
community advocacy, resources, and strategies to prevent, divert, and end homelessness in Pinellas
County. The HLA, as the lead agency for the CoC, is the organization most suited to addressing the needs
of homeless persons in the greater Clearwater area.

Consistent with the Consolidated Plan’s Strategic Plan, the City of Clearwater will pursue the goal of
helping to prevent and reduce homelessness in Clearwater. It is the City’s objective to support the
activities of the HLA and other members of the region’s CoC that represents a countywide consortium of
homeless service providers.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The HLA conducts an annual Point-in-Time homeless count and prepares a Homeless Assessment
Report, both of which document the extent of homelessness in the community. Furthermore, the City
received input on homeless needs during the Consolidated Plan public meetings and community survey.
The priority needs of the homeless include facilities/services for homeless adults and families,
facilities/services for homeless youth and youth aging out of foster care, case management,
nutrition/food services, and employment assistance/job training toward self-sufficiency.

Outreach to the homeless is done by the Continuum of Care’s Street Outreach Teams that cover major
parts of Pinellas County five days per week. The Street Outreach Teams are the center of the CoC'’s
efforts to find and engage street homeless, in place, since late 2006. Each Street Outreach Team is
composed of one law enforcement officer and one case manager. Additionally, Street Outreach Teams
focus on finding unaccompanied youth. Relatedly, the Veterans Administration funds Veterans Outreach
for that population.
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All the outreach personnel meet bi-monthly to discuss problems, identify increases/decreases in specific
populations, problem-solve, and meet with providers of emergency mats and beds. Law enforcement
staff members train their police departments on working with street homeless persons. Once a street
homeless individual or family seeks assistance, they are encouraged to go to Safe Harbor, the County’s
emergency homeless shelter and jail diversion program where they are assigned a case manager for
assessment and referral to services, etc. Unaccompanied youth are referred to Family Resources and
other youth programs to get them off the street. Street Outreach Teams also process individuals for
entrance to Pinellas Hope, another homeless shelter operated by Catholic Charities.

The HLA also partners with the Juvenile Welfare Board’s Children’s Services Council and 2-1-1 Tampa
Bay Cares on the Family Services Initiative (FSI) that works with families in need. The goal of the FSl is to
prevent homelessness while working on longer term issues and to have one place for families to make
initial contact for help. FSl is publicized widely as the place for homeless and at-risk families to go for
help. Homeless and at-risk families call 2-1-1 and are directed to specific triage staff for short
assessment.

For the second-year Action Plan, the City of Clearwater will support four (4) case management activities,
through Kimberly Home, Hope Villages of America (Grace House), St. Vincent de Paul Community
Kitchen and Resource Center, and WestCare Gulfcoast Florida, to assess the individual needs of
homeless and special needs persons at risk of homelessness, including unsheltered persons.

Addressing the emergency shelter and transitional housing needs of homeless persons

As previously mentioned, the HLA annually conducts a Point-in-Time homeless count and prepares a
Homeless Assessment Report, both of which document the extent of homelessness in the community. In
addition to other metrics, these reports identify the number of individuals or families in emergency
shelter or transitional housing.

In the Clearwater area, homeless facilities such as emergency shelter and transitional housing are
provided by churches and non-profit organizations, including but not limited to Homeless Emergency
Project (Homeless Empowerment Program or H.E.P.), Kimberly Home, Boley Centers, Hope Villages of
America, Salvation Army, and Family Resources (SafePlace2B), among others. Additionally, the HLA
maintains an online map-based directory targeted to homeless persons that includes contact
information for emergency shelter, food and clothing assistance, and transitional housing services. This
directory also includes a map of Pinellas Suncoast Transit Authority (PSTA) bus routes.

The City makes it a goal of the Consolidated Plan to prevent and reduce homelessness in Clearwater by
supporting programs that offer shelter facilities and beds for the homeless, and by assisting agencies
that engage in homeless prevention and service programs. For the second-year Action Plan, the City will
support one (1) transitional shelter activity by improving the Kimberly Home facility that serves
homeless pregnant women.
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Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City will support, in coordination with the HLA, activities to end chronic homelessness in Clearwater.
CoC member agencies actively work to assist homeless individuals and families with making the
transition to more permanent housing and preventing such persons from becoming homeless again.

CoC member agencies support a “Housing First” approach to provide housing options regardless of
whether individuals or families meet otherwise common prerequisites for housing. National resource
around “Housing First” suggests that individuals and/or head-of-household members who have been
homeless are more successful in achieving self-sufficiency when housing stability is acquired first,
regardless of whether they are sober or financially self-sufficient in the beginning. Once their housing
situation is stabilized, their ability to achieve sobriety, financial stability, or overcome other common
barriers to housing dramatically improves. This is typically achieved by rapid-rehousing and other
interim housing strategies such as targeted transitional or permanent supportive housing to obtain
housing quickly, increase self-sufficiency, and stay housed.

For the second-year Action Plan, the City will support one (1) permanent supportive housing activity,
through H.E.P., by improving a H.E.P. facility that provides housing to homeless persons with disabilities,
including Veterans. Additionally, the City will continue to support an array of activities that, when
combined, may shorten the duration of homelessness, help persons transition to more stable housing,
and/or provide access to affordable housing. Such activities may include case management, emergency
shelter and transitional housing, behavioral and mental health services, supportive services for the
elderly, facilities for the disabled, referrals to appropriate housing providers, affordable housing unit
construction or rehabilitation, homebuyer education, down payment assistance, and access to economic
opportunities.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

For the second-year Action Plan, the City of Clearwater will continue to coordinate referrals for facilities
and services available in the community that support lower-income individuals. In addition to
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programmed case management activities through Kimberly Home, Hope Villages of America (Grace
House), and WestCare Gulfcoast Florida, the City will support case management and facility
improvements at the St. Vincent de Paul Community Kitchen and Resource Center, which is also used by
the Pinellas Ex-Offender Re-Entry Coalition (PERC). The Community Kitchen and Resource Center
provides not only case management, but referrals to other resources and programs depending on client
needs. Such programs include PERC’s STARS and MOVE UP programs, which provide job training and
skills toward self-sufficiency.

The City will also continue to work with housing and homeless service providers to implement a
cohesive, communitywide discharge coordination policy. Such policy must be successfully implemented
to ensure that persons being released from publicly funded institutions do not become homeless upon
release. Other examples of such efforts, in addition to PERC, include the Pinellas County Sheriff
Department’s Operation PAR, which allows ex-offenders to receive substance abuse treatment, and the
State’s “Transition from Prison to Community Initiative” (TPCI).

Discussion

For the second-year Action Plan, the City will support the following activities toward the goal of
preventing and reducing homelessness:

e Homeless Emergency Project (Homeless Empowerment Program or H.E.P.) — Funding to improve
permanent supportive housing facility for homeless individuals with disabilities, including
Veterans (32 persons assisted).

e Hope Villages of America — Salary support for case management (100 persons assisted).

e Kimberly Home — Salary support for case management at transitional housing facility (38
persons assisted).

e St.Vincent de Paul — Funding to renovate/expand Community Kitchen and Resource Center (490
persons assisted) and salary support for case management (96 persons assisted).

In total, these activities will assist an estimated 234 persons during the second-year Action Plan through
case management to either prevent homelessness or reduce the duration of homelessness. Additionally,
the City will support the rehabilitation of two (2) homeless facilities (H.E.P. Permanent Supportive
Housing and St. Vincent de Paul Community Kitchen and Resource Center) that will serve 522 persons in
total.

For the second-year Action Plan, the City has programmed an array of homeless activities to address the
need for case management and facilities and services for homeless adults and families. The City will
continue to coordinate with the HLA and Continuum of Care, including numerous homeless service
providers operating in the greater Clearwater area.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

This section of the Annual Action Plan summarizes actions the City of Clearwater will undertake during
the program year to reduce barriers to affordable housing and influence whether the cost of housing or
the incentives to develop, maintain, or improve affordable housing are affected by public policies,
particularly those of the local jurisdiction. Such policies may include land use controls, zoning
ordinances, building codes, and policies that affect the return on residential investment.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City of Clearwater has several strategies that it utilizes to remove or ameliorate the negative effects
of public policies that are barriers to affordable housing. These strategies are documented in the City’s
2021 Local Housing Assistance Plan (LHAP), which is a reporting requirement of the State Housing
Initiatives Partnership (SHIP) program. The City’s ongoing actions to remove or ameliorate the barriers
to affordable housing, as identified in the City’s LHAP and Local Housing Incentive Strategies (LHIS)
documents, include the following:

e Expedited review process for permitting

e Modification of fees

e Flexible densities

e Infrastructure capacity

o Accessory dwelling units

e Parking reductions

e Flexible lot configurations

e Modification of street requirements

e Pre-adoption policy consideration

e Inventory of public lands

e Proximity to transportation, employment, and mixed-use development
e Adaptive reuse

e Land development code

e Communication and marketing of affordable housing
e Financing

e Partnerships

These barriers to affordable housing are explained in more detail in the SP-55 section of the

Consolidated Plan, as well as the source LHAP and LHIS documents on file at the City’s Economic
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Development and Housing Department.

Discussion:

The City of Clearwater will continue to implement strategies to remove or ameliorate the negative
effects of public policies that are barriers to affordable housing. These strategies are detailed in the
City’s 2021 LHAP report. Of note, the City recently coordinated with Pinellas County to prepare a
regional Analysis of Impediments to Fair Housing Choice report, which was completed in 2020. The City
also currently participates in the Advantage Pinellas Housing Compact and the Pinellas County
Countywide Housing Strategy, which are joint programs for the provision of affordable housing.
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AP-85 Other Actions — 91.220(k)

Introduction:

This section of the Annual Action Plan describes the City of Clearwater’s planned actions to carry out the
following strategies in the Consolidated Plan’s Strategic Plan:

e Foster and maintain affordable housing;

e Evaluate and reduce lead-based paint hazards;
e Reduce the number of poverty-level families;
e Develop institutional structure; and

e Enhance coordination.

In addition, the City has identified obstacles to meeting underserved needs and proposed actions to
overcome those obstacles.

Actions planned to address obstacles to meeting underserved needs

The major obstacle to meeting underserved needs is the lack of financial resources among housing and
public service providers that support the City of Clearwater’s institutional delivery structure.

To address such obstacles, the City will administer CDBG funds to pursue the goal of enhancing the living
environment for persons in low- and moderate-income areas through community development
activities, public service programs, and the elimination of blight. Priority will be given to the City’s
Neighborhood Revitalization Strategy Areas, where need is greatest, when opportunities present. The
City will also pursue the goal of expanding the accessibility and coordination of social services to the
City’s special needs population.

Some of the programmed activities to meet underserved needs during the second year include, but are
not limited to, the following:

o Clearwater Neighborhood Housing Services — Facility improvements to support a Head Start
program in the North Greenwood NRSA

e Directions for Living — Facility improvements to support mental and behavioral health services

e Pinellas County Ex-Offender Re-Entry Program — Facility improvements and case management to
support an ex-offender re-entry program in the Downtown Gateway District NRSA

e (Clearwater MLK Jr. Neighborhood Center — Facility improvements to benefit low- and moderate-
income residents of the North Greenwood NRSA

e R’Club Early Learning Academy — Facility improvements at two Early Learning Academy locations
in the North Greenwood NRSA and Downtown Gateway District NRSA

e Pinellas Opportunity Council — Chore services program serving the elderly

e InterCultural Advocacy Institute — Salary support for leadership program benefitting low- and
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moderate-income youth

e Gulfcoast Legal Services — Salary support for legal services program benefitting low- and
moderate-income persons

e WestCare Gulfcoast Florida — Case management services for substance abuse treatment

Additional activities to meet underserved needs are described previously with regard to homelessness
(AP-65) and subsequently with regard to affordable housing and economic development (AP-85, as
follows).

Actions planned to foster and maintain affordable housing

Consistent with the Consolidated Plan’s Strategic Plan, the City of Clearwater will pursue the goal of
providing availability of, and access to, decent affordable housing for the residents of the City. To this
end, the City has programmed 17 housing activities that meet the following objectives of the Strategic
Plan:

e Preserve the existing housing stock.

e Increase the availability of affordable housing units.

e Assist qualified low- and moderate-income households to become homeowners through
supporting agencies that provide housing counseling.

e Provide mortgage assistance for low- and moderate-income homebuyers.

Programmed activities to foster and maintain affordable housing during the second year include the
following:

e Owner and renter housing rehabilitation program

e Construction of new owner and renter occupied housing

e Community Housing Development Organization (CHDO) housing activities

e Revolving Loan Program to offer loans for homeowners and non-profit agencies for eligible
housing activities

These activities preserve the existing housing stock through rehabilitation of aging units, increase the
availability of affordable housing through new construction, and improve access to affordable housing
through homebuyer education and down payment assistance for qualified low- and moderate-income
households.

Actions planned to reduce lead-based paint hazards

The City will continue to include lead-based paint education and mitigation measures in all housing
rehabilitation activities and, if needed, will identify and apply for additional funding resources to finance
abatement. Contractors are required to be trained and certified to supervise removal of lead-based
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paint hazards to comply with HUD regulations. Furthermore, subrecipients of the City’s CDBG and HOME
funding devise their own lead-based paint hazard programs to comply with HUD regulations for
rehabilitation projects.

Additionally, the City will continue to coordinate with agencies in the Clearwater area that screen
residents for elevated blood levels (EBL) and inspect housing units for lead-based paint hazards. These
agencies include the Pinellas County Health Department and the Clearwater and Pinellas County housing
authorities, among others.

Actions planned to reduce the number of poverty-level families

According to the 2015-2019 American Community Survey (ACS) estimates, 15.4% of people living in the
City of Clearwater are below poverty level. To combat this trend, the City will continue to coordinate
with various agencies that support poverty-level families. These agencies also provide services to other
homeless and non-homeless special needs populations, as well as low- and moderate-income families.
Such services include referrals to affordable housing, employment assistance/job training, and other
activities to promote economic opportunity.

Additionally, through the Economic Development and Housing Department, the City will promote
economic opportunity by providing technical assistance to small businesses and job training programs.
For the second-year Action Plan, the City will support such programs, including those offered by the
Pinellas Ex-Offender Re-Entry Coalition (e.g., STARS and MOVE UP programs), Tampa Bay Black Business
Investment Corp. (microenterprise assistance), and Hispanic Business Initiative Fund of Florida/Prospera
(microenterprise assistance). The City will also support the InterCultural Advocacy Institute’s Youth
Leadership Partnership Program. These programs provide advocacy and mentoring toward self-
sufficiency and academic, employment, and business success.

Actions planned to develop institutional structure

The City of Clearwater has a strong institutional delivery structure. The City will continue to work with its
own departments and various housing and public service providers, as well as their programs, to expand
opportunities and to make continuous improvements to the institutional delivery structure. Continued
actions will include solicitation of feedback on referral processes and other means of coordination
between such providers and the City of Clearwater.

For the second-year Action Plan, the City will support an array of activities that strengthen the
institutional delivery structure’s ability to serve persons of low- and moderate-income, persons with
special needs, and the homeless. These activities include, but are not limited to, facilities and case
management for homeless adults and families; mental and behavioral health services; public services for
the elderly and youth; improvements to community buildings and resource centers; code
enforcement/blight elimination; building facade improvements; economic opportunity and business

assistance; housing legal services and referrals to appropriate housing providers; affordable housing unit
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construction or rehabilitation; homebuyer education; and down payment assistance.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City of Clearwater will continue to coordinate with housing and public service providers to develop
an effective institutional delivery structure and enhance interagency coordination.

The City continues to work with regional housing authorities, such as the Clearwater Housing Authority
and Pinellas County Housing Authority, to improve access to public housing and tenant-based rental
assistance. Although the funding for public housing authorities is limited, and competition for affordable
housing is high, these agencies continue to provide housing-related activities, such as rental assistance,
rehabilitation, and new construction, for low-income persons. Input from public housing authorities is
regularly solicited during preparation of the City’s Annual Action Plan.

Additionally, the City promotes coordination between non-profit and private for-profit housing
providers through its Neighborhood and Affordable Housing Advisory Board (NAHAB), through the SHIP-
mandated Affordable Housing Advisory Committee (AHAC) in conjunction with the LHAP and LHIS
reports, and through the annual Action Plan process. Moreover, annual meetings in conjunction with
the Action Plan provide an opportunity for these providers to interact.

Public service providers in the greater Clearwater area provide a wide array of services for low- and
moderate-income persons. These organization typically have a specific target population that they serve
(e.g., the homeless, persons with special needs, low-income families, etc.), and accordingly possess a
level of knowledge and expertise that is invaluable when identifying underserved needs. The
continuation and expansion of these public services will be encouraged over the second year by means
of matching programs with funding, as available. The City recognizes that improved coordination
between housing and public service providers is regularly solicited during preparation of the City’s
annual Action Plan.

Discussion:

For the second-year Action Plan, the City will support activities that will address underserved needs
through community development and public services; foster and maintain affordable housing through
rehabilitation, new construction, and homebuyer assistance; reduce lead-based paint hazards through
responsible rehabilitation; reduce the number of poverty-level families through a combination of
mentoring and economic development; and develop institutional delivery structure through a network
of community partners, including the City and its departments. Additionally, the City will continue to
encourage coordination between public housing authorities, non-profit and private for-profit housing
providers, and public service providers through the NAHAB and AHAC, annual Action Plan participation,
and regular day-to-day referrals through the Economic Development and Housing Department.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

This section addresses the program-specific requirements for the Annual Action Plan.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the
next program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year
to address the priority needs and specific objectives identified in the grantee's strategic plan.
3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has
not been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:

Other CDBG Requirements
1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the
years covered that include this Annual Action Plan.

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

99,100

99,100

88.81%

1. A description of other forms of investment being used beyond those identified in Section 92.205 is

as follows:

The City will use funding from the State Housing Initiatives Partnership (SHIP) program and/or the
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Pinellas County Housing Trust Fund for the matching requirements under the HOME program.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Recaptured funds are HOME funds which are recouped by the City when HOME-assisted
homeownership housing does not continue to be the principal residence of the assisted homebuyer
for the full affordability period. The City will use the recapture method to obtain these funds. The
recapture provision is subject to the limitation that when the recapture requirement is triggered by
a sale, voluntary or involuntary, of the housing unit, and there are no net proceeds or the net
proceeds are insufficient to repay the HOME investment due, the City can only recapture the net
proceeds, if any. The net proceeds are the sales price minus the superior loan repayment and
closing costs. This language is included in the loan documents. Such funds will be placed in the City’s
HOME Investment Trust Fund. These funds will be used by the City for other eligible HOME
activities.

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:
See the response to number 2, above.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that

will be used under 24 CFR 92.206(b), are as follows:

The City will not use HOME funds to refinance the existing debt for multi-family projects.

Annual Action Plan 101
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



The City of Clearwater anticipates $99,100 in program income (including $71,600 from revolving loan
program and $27,500 from other income). Approximately $1,723,692 is expected from prior-year
resources to be carried over (including $1,180,058 in the Revolving Loan Fund (RLF) and $543,634 in
other prior-year resources). Note that the carried-over RLF amount includes $587,783 from NSP3
conversion to CDBG. Combined with the entitlement allocation of $922,626, available CDBG funds total
$2,745,418.

The City has not identified funds for urgent need activities at this time. The percentage of overall benefit
to low- and moderate-income persons is expected to be 88.81%. The City has calculated the percentage
of overall benefit based on the second program year (2021/2022). This percentage excludes second-year
activities related to the removal of slum and blight.
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Attachments
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HOME-ARP

Clearwater, Florida
Substantial Amendment for HOME-ARP
June 2, 2022

Attachments
1. HOME-ARP SF-424 Forms (SF-424, SF-424B, SF-424D)

2. HOME-ARP Certifications

3. HOME-ARP Allocation Plan
4, HOME-ARP Citizen Participation Documentation
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1. HOME-ARP SF-424 Forms (SF-424, SF-424B, SF-424D)
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G5 -EQI0ZED I
d. Addrcss:
' Blwalt: SEN Timvelspd Etwact
e TR T
L = 1
Gt lum vt es
Ty e sh . 4
" Alrer )
drowmica. T
' Ceunly o

Tda! Foaal Codi

a arrsizationn] Und:

Sepsibzenl Man

Ok zlan Mae:

wirg o T

|3:o:'.-c:r.1|: Deyeloprent Housiay T -l |_|_

f. Manvie sud cenkectinformation of persan o bo contzoied an matars imvelviag Ehes applkestion:

il we. TASIHamz gede

Fdldcl= Mare

# ezl Hanns, .,_:;_.-,_,:z i ] |
autiw

Tl !:—IIT SEOTINTS ROTINLSETaTaY -l

Cvgavzazonal AHilaer:

* Talephenz Mumbar. |'.' T-36%-403

TagumpnT wn e e orn
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Applicatian for Fedaral Asatetance SF-424

" 8. Typa of Applichid 1; 3=lect Applicant Typo:

Lm e i o F i ol

Iyazar SEprEams = Hekeol aasloan Ty

Tyeo o ARRleart 3 Sabkal Azelivan| Ty

PO e japedle)

* 4k Hame of Fedaral Agency:

Uepar crent ot Howslag ans Dzpan Towvalooment,

1. Catadag of Foderal Domest e Asabatance Hupnbear:

L%.233
GF Tk

UKL Dwadleeas Fupopssebips Proqsan - fesrizen Mesons Clam (0ML a0l

* 12, Fumilird) Oppitunity Mumber
-

12. Compotition ddomtt leation il

Tilka

T4, Areap AMactad by Priject (Ciics, Counties, States, ete.j:

T

o]

* 6. Dsoripthva Tile of Appllsnla Pogjsct

KCHE Immrasknens Tactrosships #rogean - aped oo Resruae Blen (HONE-RE30

Al = ppsing dacumenls 35 speabcd In agancy TeleFcns

4] R

e

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)

107



Appllcatian for Federal Assistaice SF-424

16. Gangressianat Disirices O4:

~u Spplean FL-0lE T b PTgramProfsct | nii 1

Ak an g byl of Proeiee D iojes: Coven<ae enal 0edicle F ngsces,

Add Allscddrnent | | Delele Allschranl | | Where AllacT el |

7. Provcsd Profsch
' A Slar Dsie

"D =rd Lole: | ."'Illn':-'ll:lll |

Loy ol Final

18. Estimaicd Funding (S|:

Ta Fodoral T LTI AT

" b ARRITAT

r. AR

“d Lcea

YA T

“t. Frogram ircame

T TOTAL I L T

*44. |5 Applicatton Subject io Review By Siotz Undar Exariive Dirdar 12372 Prosae?

:l fr. Progrge iz subeect to C0L 12372 e s rod been sekcsed by the toe fror e,

E o Pragiamis not oowered by k0 12472,

u a. [R5 appicalinn wag meds eealsh e hha Slate urdar T Execillve Oider 12372 Froceas [on faw ew o0 .

* 30, |6 the Applicant Delinquent On Amy Federal Ootit? |H "Yes." prowide caplanation n Jttachemart)
[] e ] b

If ¥¥es®, proside explenaliar & sack

é |+ #od Atachment J l Dbt Asachmen | |_'u‘:r:~.-:.'."dh'.-.'h1|:r'.'

21, "By nigning this apphcation, | certhy (1) to the statements contalned I the list of certficaions™ and |2] that the statemants.

lisruin sma brue, ompete and sccumde to the best of my Gncwicdge. | alse provide the reQuired asswrances* and agree o

oy willl 2ny reswiing temms ifl acoept an awaird. | am awarc that amy false, dicddous, ar froodulkent sademants ar clalms may
Brji L i L iiial, ciwil, r admini ive penalties. (LS. Code, TAle 240, Seciion 1061

] - | AZREE

T The list of cerARneian: and AsAararess, of S inbamal als wlane g sy S his el @ eavnsd o e anesucamenl o sk
el insrocios.

Agherizen Rapropailaioe;

Erary |Hx . _l_. *lire M Com i
alddhE AT | . )

“Lewt Banm |Croings o -

e _.|_._. -

7l LNy Hanager

* Tawply Hunns: |-.| IT-56Z-4040 | Fatd NumERR |2 cmgia: n.-.<

"EmAl oy, enpdzg s Wres_mammbsr. a0

® Eignooars 7 Authadzcd Represcodatdea: * Dale Signed mﬁ

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)

108



[ — - o -
iF'uu-u vt bursien #r thi= colectior of informat an e =atimatad &
|instroclizags, sesrching eslzing data soumes, galiering 21d meainksiniog

ASSURANGES - NON-COMSTRUCTION PROGRAMS

W8 humnber dod<mneT
Expiralion Dea: MR2E2IES

Svscage 15 minagtes pooaspoeess, induoding ime for aviawing

i ber ditz reoted, anz complsting erd e ewing tha colacon of
infarmatlon. Sen: anrents wgardiig the b den estmata o sny othar sapect of iz aolaclion of infermalen, irchuding suzgestizns Far
redue T <his bBurgian, to t5s Oifice of Mansgerent and Sudget Peservors Redustkion Praec (0343.00450 Washingion, DG 20503

' PLEASE DO NOT RETURN YUK COMPLETED FORM TO THE OFFIGE OF MANAGEMENT AND BUDGET. SENOD |
| IT TQ THE ADDRESS PROVIDED BY THE SFONSORING AGEMCY,

HOTE;

A5 e duly satkenzed represantalive ul fvs wspliwint | sedifs bhathe szplicant

(4]

Cevkin of thesa sseurarcas may nst ba apohcshle b vour srajeat s crageent, 1 yvoe basy quosiions, pleass contact tha
gqanding-agency. Fudliee lan Medoe’ wasding agonciey may requirs apzicants b cefify to sddiior sl essurenoes,

I s0ch ks the casa, you will b rodified.

Hae the legal atorily o by “ar Ciadecal assislzne
ard the insbiutional, mansgeris! snd financial capetdioy
linzluding fande awficent o pay the ronFedeal skare
of Zrapect eosly o ensurc: prapzr plenning, manegsnsnt
ard compkion of the projact dascnzad inthis
aoalicatan,

Wil give e awarding sgsnsy, tra Sompiroler Gareral
of ths Uniied Statae snd, Ifappregrale, he Slale,
Ihneagh any suthorized resresantativs, aoessa o end
the right be examnie all reesrds, becks, sapets, o
dzziments relstsd ta the sward; end will establish a
ooaper azmunling syslen in accodance with gsaersly
szceoied REoountirg gtandsrds or agency direcilves.

Will stablish 2afguends 2 zochibs erployess fam
ualrg ther casiings fara suness Fat consbtusss or
wresants the appearanca of parsenal or organilzatohe
agrfilal alinlerost, or persoral gain.

WIE inctiste Bng compkets e wiark within the applicabin
ime fzame after rezeicd of sppioval of tha avarding
aneney.

W comply with e e oanenemandgs” Pesonnal Ackof
1570 (42 LL5.C. 8540281 /63) releting to preacribed
stanzarde for meartt gyabens for aoogierns funded urder
cne ofthe 19 s2siuies or requistios epecified In
Appstdic A of DPk's Stansards for g el Syslern of
Persnncal Administraton (5 C.F.R. 800, Subpert F).

W compy with @' Fedeal siatubes relabng to
narGissiminaiicn. Theae inciuds but are nol miled L
id) ke Wlalthe Civi Righss Aol of 12684 P.L BEI52)
wilch peahitdds discrimination on ths bssis of rees, calor
ar Aationsl origing {] "rale X ef e Cdusalion
Arnercmenls of 1572, 25 anondad {20015 C.5516281-
1GE3, and 15EE-188:), whizh probkits discimination or.
the baes of sew; (=) Seclion G0 of she Fekakbilitation

Pravloua Edilict Uadbk

Autharized far Local Bepradusttan

e

Aot of TEVE, S5 amerded (28 UL E.C. E794), wilch
provitils discimination on tie basis of handicaps; (d)
tha fga OFssniminstion Actcf 1B75, 83 amended (42 U.
5.0, §EEI01-510T), which pr-:‘hihil:: desciinirelicn en
Lie basis of age: 4] b N dbase Ofice and
Treatment Act o 1002 [P.L 92-255), a5 ateded,
relstirg to norciesrinipesen on the basis ol erug
abusz (e Comprebensive Acshol Abuse ar!d
Alznkzlizm Praventizn, Treztmant and Hahabilikatan
Azt of 1870 (F.L. S1-818), as amernded, releficg o
nondiecr rnaban on the Bas s of sloshol amuss o
akearalisrn: () §55272 znd 227 of the Public Hzalth
Baryins oot of 1912 (42 LLS.C. 58230 -5 and 750

e By arnended . relading 1o conddentialiy o alzohal
erd arug abuse peilerd recaras) (B Tille VI aF b Gil
Righig Act el 1853 (42 15,6, 653304 nt5eq.), 85
smandaed, rsleting to nendiscrimination In the sale,
reqtsi o inanclng of howshge ) ame obher
nondiscsiringtion provisiors in the spealilc slalule(s)
urder which 2pplication lor Foderal assisiases is baing
mazs: and, {j) tha requirsrments at any aths
rondiscarnatian exslute)s) whict ey nppy to iFe
wpilivmibicn, .

Wl eminply, ar has akeady corpied, wilh lhe'
requirerrienls of Talas ) and I of ke Unioom
Helocation LessElanca -ard Real Prapierly feauisibon
Fulicizs sk af 1970 (P 1., 37-643) which provide far
i5ir and equieiie iresmert cf peiscns dsglacid m
wiose properly is acquicoed as g nesul of Facsral or
fsders! v-assisted progrsma. Thess raquizimeants
apedy Lo al hamesis in el propedy arguingd “Sr
Profoc FUrnsEss reaandlase of Fadersl paricpation I
purchsses.

Wl zomply, az apzlicshle, with provigiors of 1he
Hatah Act (5 L E.CLEET1RDT-1600 and 73247323
which Tmnil tho ooliica! ectiviies of emplowaes whose
Erinzipe! & zlaymanl acivilias A farided in whalz
or int penl wilth Foderal ungs.

atandard Fom &24E JRaw. 747)
I'reacriped By OMB Cirgular A-192
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<0

‘Will comply, 35 apolicskls, with the provsions of tha Dewis-
Hacen Aok (40 5.0, 552782 |o 2752-71, Ihe Copelan: A
M0 LS BITER and 12 1LE.C A7) ard tha Contract
‘Work Hours and 85Tty Siendards Aot (f0LLE.C. §§3E7-
223), regarding kaser skindieds for Saderal-assiskad
cnrsiruskan suhagreerants.

100 Wil camply, iFapplicakoae with foed i=suance poihass:
requirsm=nts of Seclion 19¥0a) of the Foos Dleaster
Fratacilon Acl«f 1573 {7 L 95-234) which aquios
reciziants in & epeciel f ood hazars ensa 1o paricipats in the
pregranm and 1o purchiss Food insurances i ibs okl coss of
rsLrable construction and acquiziben s 5100000 ar mars,

11. Wil comply with srvirenmental standards which may be
presaibed pusuant fo the: follvaing: ) inskitaticn of
enwimnman:s gality cantel reaeures under the Mationa
Environmental Falicy &ct of 1968 (P.L. 21 1585) and
Execsitive Orndar (EO% 1151 4; {7] natfization of vislating
fariliies pursusn: btz EDQ 11738, (o} orotectior of wakiands
purauand b2 EQ 11850, (dy evaluation of Tked hazacds in
Nozdplai-g ie azmordeces with EO 110832 (=) assuranng of
project sorsistancy with the apzroved Stats menapsment
program sewslopsd Lader the Soastal Zone Man2gemen!
Actaf 1572 (15 UL5.5. 551457 sts=q.3; () confomn ty of
Federal acliang g ke JOkan Lk Implementatior Plans
under Saction 1762 of te Skean alr Aot of 1955, as
arrended (42 U B G BETA01 ot seq ); fa) prabactizn of
undzrgrow nd sourcas of drinking veabar undss the Sa's
Duinking Waber Aci of 1974, as amendod {P.L 93523,
and, {h]l protecticn of Brcangated scaces undar e
Endengersd Specles Acl of 1973, as amenged (P.L. 03
205

12, W zompy it the Wald and Seena Fives acl o
1965 (13 5.0 §81271 &t zaq.] relatad to pratacticg
COMEANerie or potantal canpoenents ot the nabane
Wikl 2rd Sasic rheers Syste.

13wl asss! ke dadrding Segoerig in assaring corplanms
Wit Saczion 106 of the Mabonsl Hissone Pressratcn
Acbzf 1828, az amendsd (18 L.5.C. §4T3), ED 11522
[k:enlifoation and prokaciion of histedc preperizs:. and
the Archesalogics! and Hiaberc Presardaton Aot of
AZFL 1B LLE . 554601 et sy,

14 Wil comply with PO B3-3£E reqardicg the pretadiion of
hernan subjects invslvad in research, deavelosrrant and
resglend aciivilies supearted by this awand of zssislanco,

A5 Wil comply with the Laboratory Arimal Wislisa Act of
1266 (P.L. S Sdd as ameadss 7 US0 BER15T &
5083 1 peraining 13 the cam, handling, ard treatTsnt of
wanm bloeded arimals held Tor reseaish leaching. or
sther activiios suppersd By this swsad of assisisncs.

& wwill comply wih the Lead-Bazed Pant PoEming
Fresenlion fd (42 L1050 §e4001 of so.) weich
wrzhiziss ths use of isad-tazad paint in construction or
refabilensn of residencs struciunes.

7. Wil ause ke be oorformied e meguined firancial and
Zomp anca Judite n sacordances with the Single Audi
Ach Amendrments ol 15368 and OMB Cirular Mo, /-133
"Aadits of States, Local Governments, &1d Moh-Fait
{irgarizations.”

1E. Will comphy with all apzlicable requiremerts o el oher
Fedaral lawa, execiiive orders, r2quistions, and pabices
aewernirg this program

18, Will comphy with the requiraments of Secticn 108g) of
1he Tralfcking Wicims Pressction At [TYPS) af 2000, a5
smendaz (22 US.C.F01) which prehibite crant award
redipienls or & subrecpien fior (1) Enganging in soewen
farms of rafficking in peraors dunng the period of tree
1het the sward 15 in efect 2 Procurng a commesal
sin A during jhee perind of lime: Hat the award isin
affact or (3} Ueing forcsd labor in the parformence of the
awird o Subawairds under bz aead

SlENATURE OF AUTHORIZED CERTIFYING OFFICIAL

Ae? e~

jTar 3, Tapninae

TITLE

ity Ywracer

BFPLICAMT ORGANIZOTION

|:1:~; 28 Clzarwcbas, tlaelda LOHKE-A4-r

DATE SUSMITTCED

Sdseclart] Farm 4248 (R 707 Bark
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ASSURANCES - CONSTRUCTION PROGRAMS

CIRE Mumdar L4000 5
Sxairgnon Cetar CE2RAE02S

Puzliveporling hudere e ths ollecian oF information is esimad=s o averaps: 15 mirotss pe- response, inchding brs for reviswig
instructizns, searching exsting data sourcee, gatheritg and mMainte ning tre cata reeded, 21d comatebng and revizanrg the colkecllon of
Informatiae, Seed soiwcenlys —ogaang the Bondae ssbimab: or ang cdhar s ol his calleckion of infoomsiion. includiag swgnestions for
reaucg tis bunden, w2 the Ofize of Maragemeni ang Budged, Faperaors Risduztion Projact (DE48-002), Wasinghan, L 20803,

PLEASE DO MOT RETURN YCOUR COMPLETED FCRM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEMD IT TG THE ADDRESS PROVIDED 8% THE SPOMSORING AGENCY.

MoTS: Carair oftraes ssaurances may rot be appioabls b veur project of aograim. IFye baue guestions, pedse sonf e
T faling fgeney. Furiker, comain Fodors sssistance awandivg sgoncies may sguirs seplicants 1o cartSy to adaitcnel
BIEUFETERE. (T EUCh l2 the case, yol wil be parifisd.

Aa tue duly Bul1orizes repregentative of she sapllcant, | oty that the appicant:

1

Has tha kenal audhaoty to szply for Fadersl eseistenos, B W omply vl he Inlergovenimenial Persaioel Act
&nd the inslituiona:. manageral and inanei: capazilly of 1570447 L7 . §24728 4703 ralating ta prascribed
dnriudirg funas sUfcizn e pay the non-Fessral share stardarda af mern sysbaras far programs unded
o Projgot oosiE] 1D BAsuTe propar planning. under ae af the 10 shipdes ar regifabend spacifisd i
ImEfagesEl ard corndalion of prgect describned in Appandiz AT OPM's Siandarzs for 3 Maft Sﬁ'E’.EIT of
ihis spapliie Parsonral Admirstration (& CFR. 900 Suspart &)
2P givs the awarding agetcy, he Camplraller Genera! 8. Wil comiply oilh thie Lead Bassd Paint Foisoning
al e Uisad Slales e, i§ zeproprishe tre Boadn, Prventinr. Azt {42 LS G, 824804 ot s=x )y which
th= rght to axaminz aii reconda, 2ooks, papsos, ar prohknits tre Lee of lead-based paint In constuction er
dacuinents iclaled w thi: assistance; snd wii establish rshahbilitazicn o residenca struzturas.
3 propet Sccalnfing Sysie in ascoadane with . or . .
nenz-ally seceed sccounting stsndssds or Bpency . '.f..l aomicly with all Fadars atats=s rala‘h_l_'r;_h:- non-
directives, digcrim nalion. Thesa incdud e Ene nolimiged {3500
Til=Vl ci the Givil Rights At of 1954 (P.L. £5-552)
S W ool disposs: of, madify .'.I'.o usa of. or l:han;j@ the walc praliieiss discnminalion or e Basis of rase,
ranT. of the resl propscy tile ar ather nberaet in ke oier ar nations! sgin (b Tits 1 of tha Educsticn
B8 and faclilies willa? pecnissan and inshudinees AmencTenta of 1572, ag Brendsd (201,50, $51681
“rom tha avardnn aganey. Will recors the Fedaral 1863 ans 63-1806). which probisis discimination
awianding agengy dirgclives and will nduds o cevsnt on the pasis of ss; {0t Section 502 of e
in she tils of r=al Sropsmy acquired inwhole or In pan Sshabliszion At o7 1973, 35 amerdad (29 ULS.C.
will Fediral aasiskine fnd; fn assue ron- &7B4;, which prorblks Ssoiminstist on the besks of
dizemriration dusng tns vsaful life of e project i () e A Discimination Act of 1975, a5
L. WHLaomply vile e requiramants of Fe assislaaee amanzed (42 1.5.C. ﬁl:ﬂf"i-ﬁﬂ:?_l: ":"'hld-l profibits
awarrding rgency wik ragsrd o the armftnn, raview and dizerim I"'Iﬂlﬁl:lh I:I!'I r"IEJL'IF_‘H.'i af age: (g) Lhe Dl':l_g Aluga
approva; of canetuctiea stane and specticalicns ifice and Trosimon! Aot of 1972 (P.L. $2-255), 3=
arenced relatng b qordlacrinnatlo oo e bagsis of
5. Wil provida ard mactain compstent and Brsquets cindz o, () e Grorsrchonsies Aleobel Abuse anc
engireering sugerdzian at he caasinition st o Alezhokam Pravertiza, Treetment and RehzbllitEaban
ensurs that ths compless wark <orfarme with ths Acd af 1E70(PLC91-A7 8], @5 amerced, refabng b
apprawed zlana and specifesiions ans wiil fumish rensscriminstizn on the baeis of aloshal abuse or
progessive rpgarts ard such cther 13iormation as may sa AleshinlEm, o) 5523 and BT ol ke Pebilic Haallh
ranqurad by tha eaeizzencs ewarding agenay or S:sis. Sarvics Aot of 1912 (42 LSS §§280 od-3 ana 260 aa
o . o 2. &3 amendad, rlalng o conidentality of alosho
B. NI ik and comphelr the work within e applisat and drug abuse palignl recoss; G Tile W2 af e
time frama afee reosipt of approval of the awerding agsngy. Civil Rightz Act of 1968 (42 UL5.C. 583601 & =aq)), &a
iy e A z
v, il sstabizn asfagrands 1o prokit ENpyees from amendad, relating o rendiscaiminalion in he sale,

Freviavs Cdition Jsakiz

using their pnsitinons # @ pungcss thal conslibutss or
presanie ths opesranca of persons’ or onganizations.
cont Gt o Imeias), s persool gain.

Aurnnrzpa ier | ecal Rapropgucicn

ental er financzing of Tousing: (i) ery crer
~onEscinInEiloa 2oonelans I the spaciic skabuers)
wndz- which apgiicaticn - Fedaral assistancs is baing
meda; £1d 41 the requirerents of any othse
rendiserimingliea stobuels) which may apety b tha
scplizetion.

Slardand Foan 4240 (Sew. -6

Prescrbai by OWB Cirouar A-5102
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11

14

13

14

W comnzly, or 188 & neady comolied, wilh the
meguirerienls of Tilss Hand T if the Lnifonrn Relocidi
fes starcs and Real Property Acquisition Polices Act o
1970 F L S -546) werlin oeode Tor Ralr ard equilab e
fraltrrent of porsons displacad or whoss propsry is
aoquired 8z & reault ot Federsl end tederally-2ssiztad
grogrars Taese caquiterrents apsy sl interests inreal
proparty gzquinsd for project puncosss regardiass of
Fzderal partielpation ia sarchazes.

Federal azhonsg o Skale JSwan A irMplensialion
Flans uretor Socios 178(c) of the Chean &ir Act of
‘%55, 88 EMended (12 U.5.C. 557401 ac eeq.] (g)
Prolectia o unceround sourzns of dringing water
Lnder the Sefa Lidnking Waber ok of 1574, 85
smendsd JP.L 95 525 and, th) prabectian of
srdargersd spesiss undsr ths Endangsred Speciss
Actof 1573, 25 amerded (P.L. 83-2055.

16, W cornpew wiks the WSl Zopric Riv
VIl 2oy Wi e Eroisians o Ee Hetoh Aot 5 ULS.C. 1965 i1ﬁpﬂ_5_é §§12.r_f:tfasgﬁ_elmd‘;}m:‘:§égm
BA1501-1508 and T324-7328; which limit tha paitics o pensris or potental componzrls of te national
ectivit ee ot emplovess whose sAndpal empkgneit wiild £ ECEMiE Tvara: Evalan
aedivibes am furged in whale arin partwith Federal furas. ’
1 io I

Will comply. ag soplicable, wih the provisions of the Daves- W r"lr;;_l ?;LL':E; ;;':;?"_Lgrfa?;:;ﬂ :.iﬁélﬁgfguﬂlt?nm
headog At (I UL, BREvdainaiuncs), the Copeland o Act af 1566, 22 amerded (16 LLE 3. B470), EC 11522
10 ”'S_'C' §270z and 18 UL5.C. £&74), 2nd tha ’35“"3'5" sidenliicaton and predzstion of Hstoric propertics). and
\Work Eoure £9d Salety Standanda bat (40 1150 55337 the Arghasnkgical and Histone Preservetion Azt of
55 regarding laboe standards for fedemlby-gssizted 1974 (12 15,0, §545%0-1 1l s
CENELTICIcN aubagresmsnta, ) =
) . .. 18, Wl cEuze 0o be peciaaned the requires financial and
1 :m'd'-'_' ':“-'r ﬂ':":'a '_rE"""-"‘-":’E‘ FJ.II'G':EISJEI raqL raments Ef cormpliances :!ul]ilI:::,Ei‘n ulu’xlrlj:!l:::?‘ail'l Ihes Single Maadiz
Sachan 1025} &Tthe Fiood Diaeatar Frotackizn Ac of 1573 Aot ATendmants of 1998 snd OME Cirowar Mo, 4-123,
{P.L B2-234) which requires recivients in o spedial Food *Buriza of S-eles, Looe! Govermments, and Mor-Fraofit
tazanrd ana 1o padicdpainin the prcgram and o purchase Diganizalions.
fived insursince if tha beisl cost of 1I7suwrable corsinicbon
and acquistion la $10,000 or rare. 19. Wil comply with all apphcesic megurements of all sther

= -] + &
VL oy vl ecvironmental starcgands whics nay be ;Efl;rillr:?ﬁsﬁﬁa: alFkErs, hegllallaas, i pullaes
creacibed pursuant 10 the follzewing: (&) irstibutcn of 5 ’
crsironmentad guality cortrol measures undsr ihs Mations)| 20, Wil corply with the requirsments of Section 108(g) of
Enwironreental Policy Aot of 1958 (1°.L. 91- tae Tralizking Witlines Pralesion Ao (TYPA] o 2000 ax
180y and Executive Order [EQ) 11574 (b nesfication amendad (22 U.5.C. 7104} whizh prohbits gren: awars
of vinlssirg faciliiae psresant to EC 11725, (2) resipienls or & sub-recipient rom (1) Engaging in severe
erolecticn af welliangds pursuan Le CO 11990 () formis of srafickng in zersans durirg the peried o7 ima
gwalugdion of fiocd hazands in flosdplains in aoccrdsacs trat the awanz t in effect (2] Procuning & cormencal
wilh EQ * 1988, (] assuancs of proal oonsisiency sax st during the paricd of tima that <ha sward is in
wilh the approved Stsie mansgamsnt pragrsn elact cr ¢3) Using foread labar in the paranmanse of Ihe
develogend under Ihe Ceaskal Zore Maragemsa: dal ol award or subswards under tha award.
1072 (16 UL5.C 551451 et zan.]; (f sonformty of
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2. HOME-ARP Certifications
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HOME-ART CERTIFTCATIONS

i accordance with the applicalle stantes and the wpulations goverting G conselideled plan
repulations, the participating jurisdiction cortifies that:

Aflfirmnatively Further Fair Housing --Lhe jurizdiction will alfirmalivels Torther fair loysing
pucsesnt to 24 CER 5151 and 5152,

TIniform Relocation Act and Anti-displocement and Belneation Plan -l wikl comply with

the acquisitiun aml relocation requitements of the Uniforn Relocation Assistunce und Real
Property Agquisition Policies At of 1970, vs amended, {42 TLEC 460 1-4655) and
implementing regulations ar 4% CPR Parl 24, T owiil comply with the acquisition asd relocation
requiresnents contained in the HOME-AMP Noties, includiag the revised wne-lor-one
replucement requirercnts, It has in cifeet and is following o residentiol anti-displacsmasnt and
retiscalion assistance plan requieed undee 24 CTR Pocl 42, which ineorporates the requiremcnts of
the HOME-ARD Matice, 16 will fullow its residen lia] ani-displacement and relocation assistance
plan in connection wilh any activigy assisted wich funding under the HOME-ARP prognam.

Anti-Lobbying --To the best of the jurisdiction's knowledee and belief

[ Mo Federal appropriated (urals heve been paid or will be paid, by or on beball ol it 10 any
person for influencing or attompting 1o influenee an officer or employee of any agency, 3
Member of Congress, an offfcer or emploves of Congress, or an emploves of 3 Member of
Congress in cenoection with Lhe swandig of sy Federal contract, the making ol any Federal
eranl, the making of any Fedaral lean, the entecing inta of any cooperative agreement, and the
axtension, senlinualion, renewsl, muendment, or modification of ey Federl conlract grant,
loamn, o7 conporative agreemcnt;

2. Maegy [unals wiher thae Federal appropristed funds have bees paid o will be puid s any
person for influsneing or artzmpting o influenee an olficer oc employee of sy azeney, a
Member of Cengress, ab officer or emploves of Congress, or an empleves of 2 Member ol
Coengress in connestion with this Federal conteaer, geant, loan, or coopenalive agremment, it will
eomplete and submit Standard Foem-LLL, "Disclosure Torm ta Repart Lobbying." in aceordance
with 18 Inslructlivns; und

3. 10wl cequire that the language of paragmph Eand 2 of this anti-lebbying comifization be
includad inthe gwend docurenls Nor alf subawards atall tices {neluding subsontracts, suboranls,
and contracts undsr grants, loans, and coopeeative azregtnenls) and that z]] suhrecipicnes shali
cortify and disclose

occerdingly.
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Aunthority of Jurisdiction - The conselidaed plan It anthorized onder Stete amd Toncal lawe (us
applicable} and the junsdiction possesses thes legal authority to carry out the programs for which
iLis wecking fimding, in aceardance with applicalle HULD regnlatiohs and pecgram requicernenls.

Sewrtion F —[Lwill comply with section 3 of the Howsing and reban Trevalopment Aot of 19064
(2 USCOTHuy and implementing regularions s 21 CER Part 73,

IMOME-ARP Certification -t will yse HOME-ARE funds consistent with Section 3205 ol the
American Besene Plan Act of 2021 (P00 117-2) and the CPTF Matice: Regeirementy for the Dse
af Fowels i the TIOME- dmarican Resewe Pl Progrom, as may be amended by 0D, Goe
cligible activities and costs, incheding the IKME-ARP Notice requiremenls that activities are
wonrsistent with 1l accepled HOWE-ARP al location plan &nd that HOME-ARF funds will not be
used for prohibited activitics or cosis, as described in the OME-ARDP Netice.

oo
f_]nr.-...? -r..lLf-{‘ ¢ ! q’_z_ﬂz-;..
Signature of Anthorized Official Dte
Jan P. Jennings
Clty Manager, City of Cleanwater
Title
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3. HOME-ARP Allocation Plan

Annual Action Plan 116
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



HOME-ARP Allocation Plan Template with Guidance

Instructions: All guidance in this template, including questions and tables, reflect
requirements for the HOME-ARP allocation plan, as described in Notice CPD-21-10:
Regquirements of the Use of Funds in the HOME-American Rescie Plan Program, unless noted
as optional. As the requirements highlighted in this template are not exhaustive, please refer to
the Motice for a full description of the allocation plan requirements as well as instructions for
submitting the plan, the SF-424, SF-4248, SF-4240, and the certifications.

References o “the ARP” mean the HOME-ARP statute at section 3205 of the American Rescue
Plan Act ol 2021 (P.L. 117-2].

Consultation

In accordance with Section VA of the Motice (page 13), before developing its HOME-ARP

allocation plan, at a minimum, a PJ must consult with:
o CoC(s) serving the jurisdiction’s geographic area,

homeless service providers,

domestic violence service providers,

vElerans’ grops,

public housing agencies { PHAs),

s public agencies that address the necds of the qualifving populations, and

= public or private organizations that address fair housing, civil rights, and the needs of
prersons with disabilities,

¥ & & ®

State Pls are not required to consult with every PHA or CoC within the state’s boundaries;
howewver, local PJs must consult with all PHAs (including statewide or regional PHAs) and CoCs
serving the jurisdiction.

Template:

Describe the consultation process including methods wsed and dates of consultation;

The City of Clearwater developed a robust consultation process o maet HUD S requiremeants and
o ensure that the city 15 considering all priorities and needs within the community. On January
20, 2022, the City of Clearwater held a HOME-ARP Funding workshop to consult with local
service providers, housing providers, and other groups that work to address the needs of
qualifving populations. There were representatives from approximately a dozen organizations in
attendance; further information about all consultation is detailed in the table below, In addition o
a workshop, the city formed a selection committee, the Technical Review Committes (TRC), to
seore and select the projects for HOME-ARP Funding, The TRC met on February 18, 2022, and
15 comprised of several city stall, representatives from the Salvation Army, Pinellas Community

Annual Action Plan 117
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



Foundation, and the Homeless Leadership Alliance of Pinellas, These are the agencies that
unigquely serve the qualifving populations under HOME-ARP.

List the organizations consulted:

Agency/Org Type of Method of
Consulted Agency/Org Consultation e
City of Clearwater, Civic Leaders Public Hearing Approval of proposed project
City Council funding.
City of Clearwater,  Other (Advisory Public Hearing  Recommendation to City Council
Meighborhood and Board) to approve proposed funding,
Affordable Housing
Board (NAHARB)
City of Clearwater Orther (City Funding Work as part of TRC to evaluate
Eeonomie Departments); Workshaop, projects and make
Development and Crramtee Department | Technical recommendations about proposed
Housing Department Review funding. Work closely with local
Committee, service providers to understand
Public Hearing,  needs and make funding
Intemal determinations,
Communication
Pinellas County Continuwm of Care;  Funding Work as part of TRC to evaluate
Homeless Leadership | Services - Homeless  Workshap, prajects and make
Alliance Technical recommendations about proposed
Review funding.
Committee
R*Club Childeare, Services - Children | Funding Make project funding requests and
Inc. Workshop suggestions. Help to identify
community needs and funding
priorities,
The Salvation Army | Scrvices — Funding Work as part of TRC to cvaluate
Homeless; Ciher Workshop, projects and make
(Services — Technical recommendations about proposed
Weterans, Human Review funding.
Trafficking) Committes
Homeless Services — Funding Make project funding requests and
Empowerment Homeless: Other Workshop suggestions. Help to identify
Program (HEP), Ine. | {Services — community needs and funding
Weterans) prioriies,
Directions for Living = Other {Services — Funding Make project funding requests and
Mental Health) Workshop suggestions. Help to identify
community needs and funding
priorities,
2
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Hope Villages of Housing; Services —  Funding Make project funding requests and
America Wictims of Domestic . Workshop suggestions. Help to identify
Violence; Other community needs and funding
{Food Bank) prigritias,

Clearwater Housing | PHA Funding Make project funding requests and

Authority Workshop suggestions. Help to identify
community needs and funding
priorities,

Pinellas Community | Foundation Funding Work as part of TRC o evalume

Foundation Workshop projects and make
recommendations about proposed
funding,

Blue Sky Housing Funding Make project funding requests and

Communities Workshop suggestions. Help to identify
community needs and funding
pPricrities,

Intercultural Services — Children;  Funding Make project funding requests and

Advocacy Institute Services — Workshop suggestions. Help to identify

(ICATVHispanic Education; Other conmmunity needs and funding

Outreach Center {Civil Rights, Legal) priorites.

Culfeoast Legal Services — Fair Funding Review project funding reguests

Services Housing; Other Workshop and make recommendations about

{Civil Rights, Legal)

which projects to fund.

Summarize feedback received and results of upfront conswltation with these entities:

All agencies were consulted through the HOME-ARP Funding Waorkshop and the Technical
Review Committee. The Technical Review Committee, comprised of organizations representing
Qualifying Populations, used input gamered from the HOME-ARP Funding Workshop to select
projects for the HOME-ARP Allocation Flan, The prionty needs wdentified through consultation
with these orgamizations were additional affordable rental units, rental assistance, and rapid
rehousing for homeless prevention. When considenng appheations submitted in response to the
HOME-ARP NOFA, the Technical Review Committes selected projects that specifically
addressed these needs.

Public Participation

In accordance with Section V. B of the Notice (page 13), PJs must provide for and encourage
citizen participation in the development of the HOME-ARP allocation plan. Before submission
of the plan, PJs must provide residents with reasonable notice and an opporunity to comment on
the proposed HOME-ARP allocation plan of no less than 15 calendar days. The PJ must
follow its adopted requirements for “reasonable notice and an opportunity to comment™ for plan
amendments in its curment citizen participation plan.  In addition, PJs must hold at least one
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public hearing durng the development of the HOME-ARP allocation plan and prior to
subimission.

Pls are required to make the following information available o the public:
*  The amount of HOME-ARP the PJ will receive, and
®  The range of activibies the PJ may undertake.

Throughout the HOME-ARP allocation plan public participation process, the PI must follow s
applicable fair housing and civil rights requirements and procedures for effiective
communication, accessibility, and reasonable accommodation for persons with disabilities and
providing meaningful access to participation by limited English proficient (LEP) residents that
are in its current citizen participation plan as required by 24 CFR 91,105 and 91.115.

Template:

Dexscribe the public pavticipation process, incleding information about and the dates of the
public comment period and public heaving(s) held during the development of the plan:

«  Datels) af public notice: 5472022
o Public comment period: siart date - 32472022 end dave - 672:2022
o Datefs) of public hearing: 622022

Dexcribe the public parvticipation process:

In accordance with HUD guidelines, the City of Clearwater held a public comment period that
was at least 13 days vo obtain comments from Clearwater residents, agencies, and anyone else
who wished to review and comment on the plan. Following the public comment peried, the ity
held a public hearing with the Neighborhood and Affordable Housing Advisory Board
(MAHAB) and with the City Council. The MAHAR is tasked with making recommendations to
the City Council about the wse of federal funds. The proposed funding activities are first heard by
the MAHAR and then heard by the City Council, upon NAHARS recommendation. The
MNAHAR public hearing took place on May 10, 2022, and the City Couneil public hearing for
adoption of the substantial amendment w approve the HOME-ARP Funding Allocation Plan was
held on June 2, 2022,

Describe efforts to broaden pulblic participation:

The City of Clearwater published public notices for the NAHAB and City Council public
hearings in an effort to broaden public awareness and participation in the development of the
allocation plan, A 15-day public comment period 15 required; however, the city 15 holding a 30-
day public comment period to allow more time for citizens to review the plan and provide
comment, Additionally, the city followed its citizen participation plan, which guides all public
participation ¢fforts in a manner that promotes mansparency and encourmges active participation
fromm residents, especially those qualifying populations.
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Summarize the comments and recommendations received through the public participaiion
prracess either in wreiting, or ovafly af @ public hearing:

Feedback received during the HOME-ARP Funding workshop and the public participation
process identified an apparent need for affordable rental units, rental assistance, and rapid
rehousing for homeless prevention, on which the City of Clearwater will focus its allocation,

Summarize any comments or recommendations nor accepted and stare the reasons wiy:
All comments and recommendations were accepted and considered in the development of this
allocation plan,

Needs Assessment and Gaps Analysis

In accordance with Section V.C. 1 of the Notice (page 14), a PJ must evaluate the size and
demaographic composition of all fowr of the gualifying populations within its boundaries and
assess the unimet neads ol each of those populations. 10 the PJ does not evaluate the needs of ong
of the qualifying populations, then the PJ has not completed their Needs Assessment and Gaps
Analysis. In addition, a PJ must identify any gaps within its current shelter and housing
inventory as well as the service delivery system. A PJ should use cuwrrent data, including point in
time count, housing inventory count, or other data available through CoCs, and consultations
with service providers to quantify the individuals and families in the qualifyving populations and
their need for additional housing, shelter, or services.

N
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Template:

OPTIONAL Homeless Needs Inventory and Gap Analysis Table
' Homeless

Current Inventory Homeless Population Gap Analysis
Family Adulis Only | Vets

#of | #of | #of | #of | #of
Beds | Units | Beds | Units | Beds

Etergency w0 | 94 | Ted | M |1
Shelter

Transitional

Housmge

Permunent
Supportive T 25 1,266 | MNfA 934
Huousimg
Other Permanent :
Housing 0 0 20 MiA 0

&7 35 199 MNA 55

Unsheltered
Homeless

Current Gap ‘

-Sl.lg‘.‘[,"\"ﬂd Data Seurces: 1. Point in Time Count (PIT): 2. Contimmum of Care Housing Inventory Count {HIC); 3, Consulation

OPFTIONAL Housing Needs Inventory and Gap Analysis Table

Non-Homeless
Current Inventory Lovel of Meed Cap Analysis
# of Units # of Households # of Househuolds

Total Remal Units 20,009
Rental Units AfTordable v HE at 30%
AMI {At-Risk of Homelessness)
Rental Units Affordable o HH at 50%
AMI{Cher Populatsons)
(%5~ AMI Remter HEL w1 or more 2855 (snandard
severe housing problems hausing problems,
[Al-Risk of Heanelessmess) nob severe
M- 50 AMI Renter HH w' | or more i (standand
severe housing problems housing problems,
{her Populatsons) nok severe

Al

LEl5

Current Gaps

Suppested Data Sources: 1. American Community Survey (ACS); 2. Comprehensive Housing Affordability
Strategy (CHAS)
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Describe the size and demographic composition of gualifying populations within the PJPs
Bonndaries:

Homeless as defined in 24 CFR 91,5
Homelessness affects all races and ethnicities; however, in Clearwater, white and black
individuals are most impacted by homelessness. Of the 2,226 homeless individuals counted in
the 2020 Point-In-Time counts for the continuum of care, 1,380 (nearly 62%) individuals were
white, and 719 fover 32%) of individuals were black, The remaining 6% of homeless individuals
identified as other minonty races, Only about 7.6% of the total counted homeless population
identified as Hispanic or Latino,

More than 83% of all homeless individuals counted were adulis in households without children,
There were 330 (nearly 16%) homeless individuals counted in househalds with children, and 22
homeless individuals counted in houscholds that contained only children (under the age of 18).

Ar Risk of Homefessness as defined in 24 CFR 91.5
According to the FY 2021 Low- and Moderate-Income Summary Data, there are approximately
LA 200 lovw- and moderate-incoms mdividuals within the City of Clearwater, This represents
owvier 52% of the total population, based on the 2016-2020 American Community Survey, OF the
city’s 115 Block Groups, 42 Block Groups are characterized as having more than 51.00% of its
population designated as low- and moderate-income. This suggests that a significant percentage
of Clearwater’s population has an income of less than 807 AMI and may be at increased risk of
homelessness or in need of additional supportive services and assistance to prevent homelessness
and housing instability.

According to 200 1-2005 CHAS, there are 460 low- and moederate-income houscholds (<80%
AMLY that experience crowding of more than 1 person per room, Additionally, there are 3,115
households in the 0-30%46 AMI income group that are experiencing cost burden greater than 30%,
and 2,755 households in the 0-30% AMI group that are experiencing cost burden greater than
0%, Due to crowding, income levels, and cost burdens, the households within these groups are
at risk of homelessness,

Fleeing, ar Attempring to Flee, Domestic Violence, Dating Vielence, Sexual Assaufy,

Stalking, or Human Trafficking, as defined by HUID in the Notice
In total, 184 (about %) homeless individoals counted identified themselves as vietims of
domestic violence, According to the Florida Department of Law Enforcement, there were 6,111
domestic violence offenses i Pinellas County alone in 2020, There were also 450 reports of rape
i Pinellas County for the same vear. Considering that Clearwater makes up approximately 12%%
of the total population in Pinellas County, it can be assumed that there may be 733 domestic
violence offenses and 54 reports of rape that occurred within Clearwater. Victims of these crimes
dre susceptible to homelessness and housing insecurity.
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Dhher poprlations requiring services or howsing assistance to prevent homelessness and

ather populations af greatest risk of housing instability, ax defined by HUD in the Notice
The 2020 homeless Point-In-Time count identifies 265 homeless veterans, representing about
12% of the homeless population. According o the 2019 Homeless leadership Alliance HMIS
report for the 1-year period between January 1, 2019, and December 31, 2019, it is estimated that
there are 969 veterans experiencing homelessness each vear and 518 veterans becoming
homeless each year within the St. Petersburg, Clearwater, Largo/Pinellas County Continuum of
Care, It can be assumed that there are nearly 1,500 veterans who experienee or beeome homeless
cach vear i Pinellas County, suggesting that about 180 veterans in Clearwater alone expericnce
or become homeless each year,

Tdentify and consider the corvent resources avaflable to assise gualifyfng populations,
fncluding congregate and non-congregale shelier unils, supporifve services, TBRA, and
affordable and permanent supportive rental housing (Optional):

There is a wide array of existing homelessness prevention services available in Clearwater,
including counseling, legal assistance, mortgage assistance, rental assistance, utilities assistance,
law enforcement, mobile chinics, strect outreach services, drug and alecohol abuse services,
childeare, education services, employment and employment traming services, healtheare
services, life skills trmining, mental health counselling, transportation services, and food banks,

In the Clearwater area, homeless services such as emergency shelter and transitional housing are
provided by churches and non-profit organizations. Some of these organizations include the
Homeless Emergency Project. Inc. (Homeless Empowerment Program), Kimberly Home, Boley
Centers, Hope Villages of America. Salvation Army, and Family Resources, Inc., among others.
To better address the needs of the area’s homeless population, the Homeless Leadership Alliance
maintains an online map-based dircctory of emergency shelter and transitional housing services,
as well as food and clothing assistance targeted to homeless persons, The database connects to
the Pinellas Suncoast Transit Authority route maps, Information regarding homeless resources is
also disseminated through the 2-1-1 Tampa Bay Cares, Inc. hotling.

Describe the wnmet housing and service needs of gualifying populations:

Homeless as defined in 24 CFR 91,5
In the Clearwater arca, homeless services such as emergeney shelter and transitional housing are
provided by churches and non-profit organizations, Some of these organizations include the
Homeless Emergency Project, Inc, (Homeless Empowerment Program), Kimberly Home, Boley
Centers, Hope Villages of America, Salvation Army, and Family Resources, Inc., among others,
These existing shelters and supportive service providers need additional funding 1o ensure
satisfactory provision of services and future expansion of these services for those experiencing
homelessness.

Annual Action Plan 124
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



At Risk of Homelessness as defined in 24 CFR 91.5
The 5-year consolidated plan identifies priorities related o persons experiencing homelessness.
Among these needs are substance abuse and behavioral/metal health services, services for
homeless youth and youth aging out of foster care, homeless facilities and shelters, and case
management. While there are existing shelters and supportive services for those experiencing
homelessness, there mayv be a need for additional supportive services to prevent homelessness,
including transitional housing, emergency assistance and other moving assistance (rental deposit
assistance, security deposit), and other rental assistance and wtility assistance efforts, These
efforts also contribute o the maintenance and availability of affordable howsing for all income
groups, especially those qualifving populations.

Fleeing, or Attempring to Flee, Domestic Violence, Dating Viofence, Sexual Assanlr,
Stalking, or Human Trafficking, as defined by HUD in the Notice
Populations with unstable living envinonments may require additional financial assistance, such
as rental assistance, down payment assistance, or utility assistance, These groups may also rely
on transitional sheliers and safe homes for temporary housing, Additional funding for
organizations that provide these services would ensure that sufficient and decent housing is
available for those that depend on it

Chfer poprlations reguiring seevices or howsing assistance o prevent homelessness and

atlier popilations al gréatest Fisk of housing instabifity os defined by HUD in the Notice
For those non-homeless populations, additional affordable rental housing units and supportive
counseling is also needed to reduce existing homelessness and prevent future homelessness.

Identify any gaps within the current shelier and housing inventory as well as the service
delivery sysrem:

Clearwaler has a robust shelter, housing, and serviee delivery system for those individuals
experiencing homelessness and who are at risk of becoming homeless. Some identified gaps may
exist, including sufficient funding to support the volume and reach of homeless supportive
services {including non-profit service providers that offer substance abuse and mental health
services, services for homeless youth, and case management). The city will continue to
financially support these programs, when possible, and aid in the identification of additonal
funding sources, and provide technical assistance to aid in the completion of grant applications.

The city maintains a strong relationship with service providers, and included many of them in the
consultation and production of this plan, The input received from these service providers during
the consultation process was critical o the identification of needs. Their involvement ensures
successful programiming ang lessens the existing gaps in providing homeless needs and other
supportive services for gualifying populations.

The city 15 very engaged with the Pinellas County Homeless Leadership Alliance, supporting the
organization in the implementation of the 10-Year Plan to End Homelessness; additional,
improved, and maintained coordination between these service providers, and the city would

9
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benefit those populations at nsk of homelessness and those experiencing homelessness by
proamoting a ransparent and accessible communication strategy. Improved coordination would
increase the dissemination of information about critical resources and supportive services, as
well as improve the guality of those services.

An identified gap is the need for additional transitional or permanent supportive housing; ong
way to reduce this need is for the city to coordinate with the continuum of care, non-profit
service providers, and other organizations to encourage the development of these programs and
these tvpes of housing,

Under Section IV 206G of the HOME-ARF Notice, a PJ may provide additional
charactevistios associated with instability and increased risk of homelessness in their HOME-
ARP aflocation plan. These characteristics will fuecther refine the definition of “other
populations™ that ave “At Greatest Risk of Housing Instability, " as established in the HOME-
ARP Notice. If including these characteristics, identific them here:

Housing with 1 or more housing problems is associated with instability, As shown in the table
above, there are 5,005 houscholds carming less than 508 AMI with at least one housing problem.
Additionally, houscholds experiencing cost burden and crowding may experiencing housing
instahility and be at o greater risk of homelessness, According to the 200 1-2005 CHAS data,
there are 460 low- and moderate-income households (<80% AMI) that experience crowding of
more than | person per room. Additionally, there are 3,115 households in the 0-30% AMI
income group that are experiencing cost burden greater than 30%, and 2,755 households in the O-
30%: AMI group that are experiencing cost burden greater than S0%.

Tdentify priovity needs for gualifving populations:
While there are a number of important priority needs, as listed in the city's five-vear
consolidated plan, this allocation plan will focus on the prionty needs listed below;

AfMordable housing development {(production of new rental units)

Facilities/Services for Victims of Domestic Violence (TBRA)

Rental Assistance

Homeless prevention (through diversion services, utility assistance, move-in assistance)

da bl =

Explain how the PF determined the level of need and gaps in the PP shelter and housing
inventory and service defivery systems based on the data presented in the plan:

The most recent Housing Inventory Counts {(January 202 1) and Point-In-Time counts (January
2020 were used o develop the data presented in the tables and nareative above, The 200 1-2015
CHAS and 2016-2020 Amernican Communily Survey 5-Year Estimates were used o supplement
the housing inventory and point-in-time county. Based on reported numbers, there are currently
sufficient shelter beds for those populations experiencing homelessness: however, it should be
assumed that the reported count for homeless populations is an undercount. There 15 likelv a gap
in affordable housing for low- and moderate-income populations eaming less than 50% AMI.
There are only 6 units considered affordable to extremely low-income populations carning less

10
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than 30% AMI and only 1,815 rental units affordable to populations caming less than 50% ARMI,
This leaves 17,614 rental units that are unaffordable o over 12,000 households that earn less
than 50% AML according to the 2011-2005 CHAS da. Additionally, over 5,000 renter
households with an income less than 50% AMI live in a house with one or more housing
problems. This represents over 4086 of the total low-income population earning less than 30%
AMII, suggesting there is a need for additional decent, affordable rental units.

Giaps related to coordination and supportive services were identified using previous performance
of simnlar programs and previously identified community needs, as identified in the 20200202 1-
2024/2025 Consolidated Plan, Additionally, through the consultation process the city pauged
needs and gaps based on outreach (o service providers,

HOME-ARP Activities

Template:

Describe the methodis)that will be wsed for soliciting applications for funding andior selecting
developers, service providers, subrecipients andior contractors:

The city accepled applications for proposed projects by local developers, service providers, and
nonprofit organizations on the city’s website. All proposed project applications submitted a
description of the organization, a project deseription, and requested funding amount. The City of
Clearwater developed a Technical Review Committee which was comprised of city staff and
local service providers. This committee reviewed all applications for their compliance with the
HOME-ARP program and benefits to qualifving populations to determine which projects to
allocate funding to,

Dexseribe whether the PJowill administer eligible activities divectly:
Funding for eligible activities will be allocated directly o subrecipients with program
compliance oversight and general administration/planning conducted by the city of Clearwater.

If any portion of the P HOME-ARP administrative finds are provided to a subrecipient or
contractor prior to HUIVs aeceplance of the HOME-ARP allocation plan because the
subrecipient or confractor is responsible for the administration of the P2s entire HOME-ARP
grant, identify the subrecipient or contractor and describe iits role and responsibilitics in
administering all of the P3Py HOME-ARP program:

Mot applicable.

In accordance with Section V.C.2. of the Notice (page 4), s must indicate the amount of
HOME-ARFP funding that is planned for each eligible HOME-ARP activity type and demonstrate
that any planned funding for nonprofit organization operating assistance, nonprofit capacity
building, and admimistrative costs 15 within HOME-ARP limits,
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Template:

Use of HOME-ARF Funding

Percent of the Statuto
Funding Amount Grant leitr}l

| Supportive Services % 0,00

Acquisition and Development of Mon- €000

Congresate Sheliers B

Tenant Based Fental Assistance ( THRA) % 623 43000

Development of Affordable Rental Housing | % 875,000.00

Mon-Profit Operating % (LM
| Mon-Profit Capacity Building % 000

Administration and Planning % 139,137.00

Total HOME ARP Allocation % 1637567

Describe how the PJ will disivibute HOME-ARP funds in accordance with its priority needs
idenvified in its needs assessment and gap analysis:

The following list includes descriptions of the proposed activities and their desired impact to
address the gaps and priority necds:

1. Blue Sky Communities
Amaount Requested: 875,000
Purpose of Funding: Allocation to support Blue Sky's proposed project at 610 Franklin
Street wider partnership with the CRA. Five units will be reserved for households
meeting the Qualifving Population under the HOME-ARP Program.

2, HOPE Villages of America
Amount Requested: $134,750

Purpose of Funding: Hope Villages of America's (HV A) Grace House, a family shelter
facility, will provide Tenant Based Rental Assistance (TBRA) to families exiting the
Grace House after the successiul completion of programming, mdividuals served at The
Haven which provides domestic violence shelter and individuals served through outreach
services at both programs.

3. Pinellas Opportunity Council
Amount Requested: % 100,000
Purpose of Funding: PCOC's Emergency Assistance Program provides financial
assistance to cligible clients in necd of emergency assistance with utilities, fuel oil, and
rent/mortgags emergencies. POC just received a local grant through Pinellas Community
Foundation For 525,000 in January 2022 1o assist all age demographics in Pinellas County
with rent deposits. This grant does not cover utility deposits. POC is requesting a total
of S100,000 to provide these much-needed services to the Clearwater community. POC
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proposes W spend STOMM in rental deposits with a max of 52,000 per houschold and
SI00000 i utility deposits with a mas of 5400 per household.

4. Homeless Emergency Project (Homeless Empowerment Program)
Amount Requested: $292 500
Purpose of Funding: Through the Family Transition Program (FTF), homeless families
with minor children receive temporary shelter (up to 900 days) and comprehensive
supportive services. HEP 15 requesting HOME-ARP funds from the City of Clearwater to
provide these familhies with one-time move-in assistance {application fee, sceurty
deposit, first months” rent, ete,) as they exit FTP and obtain independent affordable rental
houging in the community.

5. Homeless Leadership Alliance
Amount Requested: %46, 180
Purpose of Funding: Clients are identified and referred to the Prevention/Diversion
component of the Front Door by over 25 cross sector provider agencies, 211 Tampa Bay
Cares, law enforcement officers, municipalitics, funders, governmental entitics, faith-
based growps, alected officials, self-referrals, and “word of mouth™ from previous
participants, Referrals are made via phone, email, HMIS, or text message, 1 stalf
determine that financial assistance is needed w prevent or divert the individoal or
household from entering the homeless system of care, stalf has access w a flexible
financial assistance account, provided that it will directly result in a housing solution.

6. Society of St. Vincent DePaul Community Kitchen and Resource Center
Amount Requested: 550,000
Purpose of Funding: SYDP's proposed project is to expand supportive services to our
homeless chients who are secking opportunitics to become self-sufficient, Grant funds
will be used to expand housing assistance that positions clients for long-tenm success,
The SVDP Housing Support program includes needs assessments, housing support (rent,
utility, deposit fees), and service referrals which may include addiction recovery, mental
health services, mentorship, emploviment readiness, and life skills raining.

Some projects under the Pinellas Opportunity Council. the Homeless Emergency Project, and the
Society of St. Vincent DePaul may include both supportive services and tenant-based rental
assistance, Per HUD guidance and communication with city staff, the city will keep record of
funding that is spent as supportive services and how many houscholds benefit from this funding,
These data will be monitored for future reporting.

Describe how the characteristics of the shefter and housing inventory, service delivery system,
arntd ife needs fdesiiffed in the gap analysis provided a retionale for the plan fo fund eligible
activities:

As previously identified in the above sections, the qualitative and quantitative data presented
indicates a need for projects that support the identified priority needs (additional affordable
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housing, himeless prevention, rental assistance, and related supportive services), and those that
close the gaps in service delivery (increased capacity for coordination, increasaed capacity o
support homeless populations and those at risk of becoming homeless, and those in transitional
housing ).

HOME-ARP Production Housing Goals

Template

Estinrate the number of affordable reatal howsing units for qualifying populations that the PJ
will produce or support with it HOME-ARP allocation:

The HOME-ARP will allocate funds to the Blue Sky Communities proposed affordable housing
development. The funds will aid in the development of 3 affordable rental housing units reserved
for qualifving populations, and 482 households will be assisted through rental assistance and
TBRA.

Describe the specific affordable vental housing production goal that the PJ hopes to achieve
and describe how the production goal will address the PF's priovity needs:

The City of Clearwater™s 20200202 1-2024/2025 Consolidated Plan identifies the goal of
affordable bousing, and estimates that 95 rental units will be constructed during the 5-year
consolidated planning period. Together, this identified goal and the Blue Sky Communitics
project work towards addressing the city’s identified high priority need of new housing
construction for both renters and owners.

Preferences

A preference provides a priority for the selection of applicants who fall into a specific QF or
category (e.2., elderly or persons with disabilities) within a QF (i.e.. subpopulation) to receive
assistance, A preference permits an eligible applicant that qualifies for a Fl-adopted preference
to be selected for HOME-ARP assistance before another eligible applicant that does not qualify
for a preference, A method of priovitization 15 the process by which a PI determines how two or
more eligible applicants gualifying for the same or difTerent preferences are selected for HOME-
ARP pssistance. For example, in a project with a preference for chronically homeless, all
eligible QF applicants are selected in chronological order fir a HOME-ARP rental project except
that eligible QP applicants that qualify for the preference of chronically homeless are selected for
occupancy based on length of time they have been homeless before eligible QP applicants who
do not qualify for the preference of chronically homeless.

Please note that HUTY has also described a method of pricrtization in other HUD guidance,

Section 1,C.4 of Notice CPD-17-01 deseribes Priontization in CoC CE as follows;
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“Priontization. In the context of the coordinated entry process, HUD uses the ternm
“Prioitization”™ o refer (o the coordinated entry-specilic process by which all persons in need of
assistance who use coordinated entry are ranked in order of priority. The coordinated entry
prioritization policies are established by the CoC with input from all community stakeholders
and must ensure that ESG projects are able to serve elients in accordance with written standards
that are established under 24 CFR 576.4000e). In addition, the coordinated entry process must,
to the maximum extent feasible, ensure that people with more severe service needs and levels of
vulnerability are priorifized for housing and homeless assistance before those with less severe
service needs and lower levels of vulnembility, Regardless of how prionbization decisions are
implemented, the prioritization process most follow the requirements in Section [LB.3, and
Section LD of this Motice.”

If 2 I'J is using a CE that has a method of prioritization described in CPD-17-01, then a PJ has
preferences and a method of pricritizing those preferences. These must be deseribed in the
HOME-ARFP allocation plan in order to comply with the requirements of Section 1V.C .2 {page
10 of the HOME-ARP Notice.

In accordance with Section V.C.4 of the Notice (page 15), the HOME-ARP allocation plan must
identify whether the P1 intends to give a preference to one or more qualifying populations or a
subpopulation within one or more qualifying populations for any eligible activity or project.

& Preferences cannot violate any applicable fair housing, civil rights, and nondiscrimination
requirements, including but not limited to those requirements listed in 24 CFR S, 105(a),

o The PImust comply with all applicable nomdiscrimination and equal opportunity laws
and requirements listed in 24 CFR 5.105(a) and any other applicable fair housing and
civil rights laws and requirements when establishing preferences or methods of
prioritization.

While PJs are not required 1o describe specific projects inits HOME-ARP allocation plan to
which the preferences will apply, the PJ must describe the planned vse of any preferences mits
HOME-ARP allocation plan, This reguirement also applies if the PIintends to commit HOME-
ARP funds to projects that will utilize preferences or limitations o comply with restrictive
eligibility requirements of another project funding source. 10 a P fails to deseribe preferences
or limitations in its plan, it cannot commit HOME-ARP funds to a project that will
implement a preference or limitation until the I'J amends its HOME-ARP allocation plan.
For HOME-ARP rental housing projects, Section VLB.20.a.iii of the HOME-ARFP Notice
(page 36) states that owners may only limit eligibility or give a preference to a particular
qualifying population or segment of the qualifving population if the limitation or
preference is described in the PJs HOME-ARP allocation plan. Adding a preference or
limitation not previously described in the plan requires 2 substantial amendment and a public
comment period in accordance with Section V.6 of the Motice (page 16).

Templaie:
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Identify whether the PJ intends fo give preference to one or move gualifying populations or a
subpopulation within one or more gualifyving populations for any eligible activity or project:
The city of Clearwater does not intend o give preference to one or more qualifying populations.

If at preference was ideniified, explain how the wse of @ preference or method of priorifization
will address the unmet need or gap in benefits and services received by individuals and
Jamilies in the gualifiing population or subpopulation of gualifying population, consistent
with the PPs needs assessment and gap analysis:

Mot applicable.

Referral Methods

Plz are not required to describe referral methods in the plan. However, if a PJ intends to use a
coordinated entry (CE) process for referrals to a HOME-ARP project or activity, the PJ must
ensure compliance with Section 1V.C.2 of the Motice (page 10,

A PD may use only the CE for direct referrals o HOME-ARP projects and activities {as opposed
to CE and other referral agencies or a waitlist) if the CE expands to accept all HOME-ARP
qualifving populations and implements the preferences and priontization gstablished by the P in
its HOME-ARP allocation plan, A direct referml is where the CE provides the eligible applicant
directly to the PL, subrecipient, or owner o receive HOME-ARP TBRA, supportive services,
admittance to a HOME-ARP rental unit. or occupancy of a NCS unit. In comparison, an indireet
referral 15 where a CE (or other referral source) refers an eligible applicant for placement o a
project or activity waitlist, Eligible applicants are then selected for g HOME-ARP project or
activity from the waitlist,

The PJ must require a project or activity to use CE along with other referral methods (as
provided in Section 1V.C.2.000 or to use only a project/activity waiting list (as provided in Section
IV.C 2000 i
I. the CE does not have a sufficient number of guali fying individuals and families wo refer
Lo the PI for the project or activity;
2. the CE does not include all HOME-ARP qualifying populations: or,
3. the CE fails to provide access and implement uniform referral processes in situations
where a project’s geographic arcals) is broader than the geographic areals) covered by
the CF

If 2 I'J uses a CE that prioritizes one or more qualifying populations or segments of qualifying
populations (e.g., prioritizing assistance or units for chronically homeless individuals first, then
priontizing homeless youth second, followed by any other individuals gualifying as homeless,
ele,) then this constitutes the use of preferences and a method of priontization. To implement a
CE with these preferences and priorities, the PJ must include the preferences and method of
prioritization that the CE will use in the preferences section of their HOME-ART allocation plan.
Lse of a CE with embedded preferences or methods of prioritization that are not contained in the
PI's HOME-ARP allocation does not comply with Scetion IV.C.2 of the Notice (page 10).
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Template:

Tdentify the referral methods that the PJ intends fo use for its HOME-ARF projects and
activities. PJI's may wse miwltiple veferral methods in s HOME-ARP program, (Qptionall:
Since the city of Clearwater will not administer HOME-ARP projects directly {except for
administration/planning), the city defers to the Continuum of Care’s referral methods and
coordinated entry procedures. The Homeless Leadership Alliance (HLA) is the Continuum of
Care for the region, including the city of Clearwater. The HLA outlines their Coordinated Entry
and referral procedures hene;

https:static | squarespace.comstatic/ Se T84 1 73a%ab95 3d5ect ]l Td5 w623 lefle5e2a2 37753 100 3
164743964 749 TCE+ Policies+and+ Procedures+with+ Altachments_pdl

1f the PJ intends 1o use the coordinated entry (CE) process establiskhed by the CoC, describe
whether all gualifving populations eligible for a project ar activity will be included in the CE
process, oF tre method by witich all gualifiing populations eligible for the project or activity
will be covered, (Optional):

The city will work with the HLA for coordinated entry procedures. Additionally, the HLA is
receiving funds through the HOME-ARP Allocation Plan for prevention/diversion activiiies.
Refermals for this projects are made through the HLA. Several projects include referral activities
and will be completed by the corresponding HOME-ARP subrecipients.

if the PJ intends to use the CE process established by the CoC, describe the method of
privritization o be used by the CE, ¢(Oprional):

Since the ity of Clearwater will not administer HOME-ARP projects directly {except for
administration/planning), subrecipients are responsible for decisions related to referral method
prioritization, whene relevant.

Af the PJ intends to uxe both o CE process established by the CoC and another referval method
JSor @ project or activity, describe any method of priorvitizetion between the two referral
methods, if any. (Optiomal):

Since the city of Clearwater will not administer HOME-ART projects directly {except for
administration/planning), subrecipients are responsible for decisions related to referral method
prioritization, where relevant.

Limitations in a HOME-ARP rental housing or NCS project

Limiting eligibility for a HOME-ARP rental housing or NS project 15 only permitted under
Ccerlain circumsiances.

*  Pls must follow all applicable fair housing, eivil rights, and nondiserimination
requirements, including but not limited to those requirements listed in 24 CFR 5. 105(a).
This includes, but is not [imited to, the Fair Housing Act, Title V1 of the Civil Rights Act,
section 304 of Rehabilitation Act, HUDY s Equal Access Rule, and the Americans with
Dizabilities Act, as applicable.
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* A Pl may not exclude otherwise eligible qualifying populations from its overall HOME-
ARFP program.

®  Within the qualifving populations, participation in a project or activity may be [imited to
persons with a specific disability only, if necessary, to provide effective housing, aid,
benefit, or services that would be as efTective as those provided o others in accordance
with 24 CFR B.4{b} | Hiv). A PI must describe why such a limitation for a project or
activity is necessary in its HOME-ARP allocation plan {based on the needs and gap
identified by the PJ inoits plan) to meet some greater need and to provide a specific
benefit that cannot be provided through the provision of a preference.

®  For HOME-ARP rental housing, section VI.B.20.a.1i of the Notice (page 36) states that
owners may only limit eligibility to a particular qualifying population or segment of the
qualifying population if the limitation is described in the I'V°s HOME-ARP allocation
plan.

o Pls may limit admission to HOME-ARP rental housing or NCS to households who need
the specialized supportive services that ane provided in such housing or NCS, However,
no otherwise eligible individuals with disabilities or families including an individual with
a disability who may beneht from the services provided may be excluded on the grounds
that they do not have a particular disabilicy.

Template

Describe whetlher the PJ intends to fimit eligibitity for a HOME-ARP rental housing or NCS
praject 1o @ particilar grafifving population or specific subpoplation of @ gualifying
population identified in section TV, A of the Notice:

The city of Clearwater does not intend to limit eligibility for a HOME-ARP rental housing or
MOS project tooa particular Cruahifving Population or specihc subpopulation ol a Qualilying
Population. Any individual who belongs to any of the Qualifying Populations under HOME-
ARP is eligible to benefit from the selected projects.

Ifa PJ infends fo implement a limitation, explain why the use of a limitation is necessary fo
address the wnmet need or gap in benefits and services received by individuals and familics in
the gualifping population or subpopulfavion of gualifving population, consistent with the PJs
needy assessment and gap analysis:

The city of Clearwater does not intend to implement a Timitation w a particular Qualifying
Population or specific subpopulation of a Qualifying Population. Any individual who belongs (o
any of the Qualifying Populations under HOME-ARP 15 eligible to benefit from the selected
projects.

If a Wimitation was identified, describe how the PJ will address the wnmet needs or gaps in
benefits and services of the other gualifiing populations that ave not included in the limitation
thraugh the use of HOME-ARP funds (Le., through another of the PPs HOME-ARP projects
ar activities):

Mot appheable.
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HOME-ARP Refinancing Guidelines

If the P intends to use HOME-ARP funds to refinance cxisting debt secured by multifamily
rental housing that is being rehabilitated with HOME-ARP funds, the PJ must state its HOME-
ARP refinancing guidelines in accordance with 24 CFR 92 206001, The guidelines must describe
the conditions under with the P will refinance existing debt for a HOME-ARP rental project,
including:

o Establish a minimum level of relrabilitation per wnit or a reguired rafio between
rehabilitation and refinancing to demonstrate that rehabilitation of HOME-ARP rental
howsing ix the primary eligible aciivity
Mot applicable. The city does not plan to use HOME-ARP funds o refinance existing
debi securad by multi-family rental housing.

*  Regquire a review of management practices to demonstrate that disinvestment in the
property has not occurred; that the long=term needs of the project can be mer; and rhar
the feasibility of sevving qualified populations for the minimum complianee period can
be demonstrared.

Mot applicable. The city does not plan to use HOME-ARP funds to refinance existing
debt securad by multi-family rental housing.

*  State whether the new investment is being made to maintain current affordable units,
creare additiomal affordable umits, or botl.
Mot applicable. The city does not plan to use HOME-ARP funds to refinance existing
debt secured by multi-family rental housing,

o Specify the required compliance period, whether i &5 the minimum 13 years or longer,
Mot applicable. The city does not plan to use HOME-ARP funds to refinance existing
debt secured by multi-family rental housing.

s Stare that HOME-ARP funds cannot be used to vefinance multifamily loans made or
fnsuved by any fedeval program, including CDEG.
Mot applicable. The city does not plan o use HOME-ARF funds o refinance existing
debt secured by multi-family rental housing.

»  {hher requirements in the PJs guidelines, i applicable:
Mot applicable. The city does not plan to use HOME-ARP funds to refinance existing
debi secured by mult-family rental housing,
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4. HOME-ARP Citizen Participation Documentation
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From: Lane, Charles <Charles Lane@myclearwater.com=

Sent: Thursday, January 13, 2022 11:33 AM

Te: Eevin Chinault Ashley Lowery: Apnl Lott; Amy Foster; Melinda Perry; Jackie Rivera
{rivera@clearwaterhousingauth.orgl, Duggan Cooley; Shawn Wilson; Frank Comier,
chrizsy@svdpclea n.i.ra‘rerfl.nrg; Mike Jalazo (mjalazn@lemﬁender.nrg}; Carmen Lundy
(clearwatermlkcenter@gmail. com); Kathy Russell; Jaclyn Boland
(jbaland@hispanicoutreachcenter.org); Lynne Tucker, Tamy Greer

Co Warner, Amanda; 3mith, Jason; Sanderson, Denise; Malcolm-5mith, Terry; Gomez, Inn; Grande, Kara;
Perez, Dania
Subject: City of Clearwater HOME-ARP Funding Workshop

Thee City of Clearwater will be publishing a Notice of Funding Availability on January 19 to advertise available HOME-ARP
funds. You are being contacted because your arganization performs services or activities that may be eligible for these
funds. We will have a discussion via Zoom on Thursday, January 20 at 2:00pm to discuss the parameters of this
program and how your organization may apply for funding to assist people in Clearwater that are homeless or are facing
the Imminent threat of becoming homeless, Please make sure somecne from your organization participates in this
waorkshop.

Shartly after receiving this email, you will receive a Zoom Meeting link for the workshop. Feel free to forward the link to
athers in your arganization or to leaders of other organizations that may benefit from this program. Multiple people
from an arganization may participate in the workshop, Following the workshop, we will open an application pericd for
arganizations to apply for funding for qualifying activities. We will also discuss our remaining balance of COBG-CV funds
and will be accepting applications for those funds as well.

If you have any questions and would like to speak with me prior to Thursday, please feel free to reach out directly to
me, If you do not receive a Zoom meeting link by the end of today, please let me know,

Thank you,

Chisck

Chuck Lane, Assistant Director

Economic Development & Housing Department
City of Clearwater

One Clearwater Tower

600 Cleveland St, Suite 600

Clearwater, FL 33755

Office Phone - (727)562-4023

Cell Phone —{727)742-1304

Fax— (727]1562-4037
Charles.Lane@MyClearwater.com

CLEARWATER COVID-19 INFORMATION
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LEGAL HOTICE

NOTICE OF FUNDING AVAILABILITY

CITY OF CLEARWATER, FLORIDA
HOME INVESTMENT PARTNERSHIPS PROGRAM-AMERICAN RESCUE PLAM
AND
COMMUNITY DEVELOPMENT BLOCK GRANT-CORONAVIRUS RESPONSE

The City of Clearwater is estimated to recaive $1,837,.567 in grant allocation
funds under the HOME Investment Partnerships Program-Amerncan Rescue
Plan{HOME-ARP). $245,635 of the allocation will ba reserved for administrative
activities incurred by the City of Clearwater and the remaining $1,391,932 will
be used to provide funding for qualifving projects. Funds can only be used
in the incorporated limits of the City of Clearwater. However, an agency that
is [ocated outside the City may receive funding if they provide documented
sarvicas for city residents. In addition to administrative activities, there are
five {5} eligible activity categories under HOME-ARP:

Hental Housing,

Tenant-Based Rental Assistance [TEBRA),

Supportive Services;

Acquisition and Development of Non-Congragate Shelter; and
Monprofit Operating and Capacity Building Assistance.

Activities approved for HOME-ARP funding are required to serve Qualifying
Populations [(GOPs) which are limited to the following (paraphrased): the
homeless; persons at-risk of homelessness; persons flesing domestic
violence or human trafficking; persons at greatest risk of housing instability
such as households earning total household income of less than 30% of Area
Median Income [AMI), or kess than 50% AMI i the household meels specific
criteria for “at-risk of homelessness”; or vaterans or families of veterans that
meet the population criteria above (i.e., homeless or at-risk of homelessness).

* * * * *

The City of Clearwater is heraby announcing that it has a remaining balance
of 8614,275 in Community Development Block Grant-Coronavirus Response
(CDBG-CV) grant funding for gqualifying activities that are intended ko pravent,
prapare for, and respond to coronavinus [i.e., the COVID-18 pandemic).

& portion of the funds listed above may be used for City conducted and/
or sponsored projects and may not be available for allocation to applicants.
Proposals for new projects will be accepted beginning on January 21, 2022,
and should address one or more of the following strategies:

Creation of rental housing for OPs

Tenant-based rental assistance for OPs

Authorized supportive servicas for OPs

Acquisition and devalopment af non-cengregate shelter

Monprofit cperating and capacity-building assistanca

Activities that assist eligible people or households to prevent, prepare
far, or respond to the COVID-18 pandemic.

* * * * * *

The City will be utilizing an online application that can be found by clicking
the annl;.r_lzlﬂm_uamg_mgnnnmly_snﬂm button located at hitps./fwww,

nmgljl:ax_lg.-_anfmﬂm bﬂgumung January 21, 2022, .ﬁfu:l-:lutmnal |n1c|n'nahm an
wtilizing Meighborly Software can be found under the Neighborly Software tab

an the websita.

Applications must be submitted via the City's website no later than 11:59
p.m. on February 4, 2022.

If you have any questions, please feel free to contact Chuck Lane, Economic
Development and Housing Department Assistant Director, at (T27) 562-4023
| ar Charles.Lana@MyClearwater.com.
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LEGAL HOTICE

PUBLIC NOTICE
CITY OF CLEARWATER
2021/2022 Annual Action Plan
Substantial Amendment Availability
and Public Hearings

In accordance with the City of Clearwater’s Citizan Parbcipation Plan and the
requiremants of tha LS. Department of Housing and Urban Development (HUID),
teno public hearings are baing held to provide the public an opportunity fo commeant
an the 202120202 Annual Acticn Plan propossd substantial amandment and
program funding reallocation. The substantial amendmant is a rasult of an allocation
of HOME-ARP funding and reprogramening of Community Development Block
Grant (CDEG) program funding to fund new projects and adjustmant to praviously
budgeted projacts. The proposed substantial amendmant & owtned below:

follonwing funding:

The total amount of mewr HOME-ARP funds to be allocated is 51,537,567, The total
amount of COBG funds to be reallocated reprogramemead is $255,939. The proposed
amandmant will allocatadreallocata’raprogram this funding to the following activities:

Praject Mame Previous Amount | Amended Amount | Change (Increase)
Finallas Cppariuniny Couegd FOME-ARFP - 50 HOWE-#FF - 3100000 | HOME-ARF - 100,000
(Rant and [Hikes kestsianca)

Homalesa Empdssanmat! FTogram HOME-ARF - 30 HOWE-#FF - 3232 000 | HOME-ARF - 282,000
(Whgwve-in Assistanoe lor Famdes

Humealesa Laaderehip AlEnca FOME-5RP - 30 HOWE-#FF - 346,180 HOME-ARF - 46,1 RO
(PrarmmrionTrarsioni

Hapa Yilkages 3 Anerica FOME-5RP - 50 HOWE-#FF - 313,750 | HOME-ARF - 514,750
(Hatesing Support dor WL (lienes

51 Wincasl DaFeul Commusiy Kichan | FOME-SRP - 50 HONE-#FF - 350,000 HOME-ARF - B50 000
izl Resmpge e (TP CERD)

(HaiEing Supaoi asd Sarace

Fedeimaky

Ehia Dilphin Hoesing Frogact FOME-ARFP - 20 HOWE-#FF - 3875 000 | HOME-ARF - B575,000
(W | pretniction of Somakie

Hoaraag

HOME- 48 J.I:IT-IQJ';II]I.FI‘II'I‘I:]n HOME-ERP - &1 HOME-&RP - 31738037 HOME-ARP - 5132147
Hopa Yilkages 3 America COBG - 583,000 CDBG - 31 (0EL - (336 00
ilirpre House Exparedon)

City ol Claarwaler COBG - 50 CDBG - 330,000 (06T - %30 00

{1k Bebragw Bacsgaton P

Ciy ol Claarwaler COBG - 50 CDBG - 383 BeF {06 - %53 BT
{Terroipon 16001 1 Fgman &, = Syn

& By

Froperty Acpistion = Sym & Bight CIRG - E180 0 CDRG - 5067 (0BG = (h18n 474y
Finaliga Ex-Frendar Re-Entry Frogaam | COBG - 320,352 CDBG - 315,600 {EL - 1,758
Salary Support - Pubk: Senvamd

51 Wincasl DaFaul CRAG COBG - 512,213 CDEG - 38,000 G- 311,213
(Glery Suppor - Publc Senane)

Gurlooas] Lagal harices LI - T4, 560 CDEG - 534,058 {1060 - 570,000

(Leenl Services — Fublic Serece

CO8G TED Pubh: Services LG - 50 CDBG - 35 965 {06 - $5, 965
Claarwater Heayboimiosd Hiedin CIOBG - £55,500 COBE - 385,500 {06LG - 530 000
SENViCES

(Besie=s Cander Roal npecsanients)
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NEIGHBORHOOD AND AFFORDABLE HOUSING ADVISORY BOARD ACTION AGENDA
CITY OF CLEARWATER
May 10, 2022 — 9:00 a.m. at the Main Library

2. Approval of Minutes — April 12, 2022
ACTION: Approved as submitted.

3. Citizens to be Heard Regarding ltems Not on the Agenda: Mone.

4. MNew Business ltems

4.1Approve staff recommended funding allocations among applicants for Fiscal Year
202223 Community Development Block Grant funding.
ACTION: Recommended approval

4.2 Recommend City Council approval of the Substlantial Ameandment to the 2021-2022
Annual Action Plan.
ACTION: Recommended approval

4.3 Provide feedback to the Board Chair in preparation of the Chair's presentation to City
Council on behalfl of the NAHAB.
ACTION: Feedback provided

5. Director's Report
ACTION: Report provided

6. Board Members to be Heard
ACTION: Members reviewed items of interest

7. Adjourn - 9:55 a.m.

Ciry of Clearwaiar
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City Council Meeting Minutes

City of Clearwater

hizin Libreny - Council Chambers
100 M. Dscanla Avenug
Clagarwaler, FL 33755

Meeting Minutes

Thursday, June 2, 2022
&:00 PM

Main Library - Council Chambers

City Council
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City Council Meeting Minutes June 2, 2022

Rall Call

Present: 5 - Mayor Frank Hibbard, Vice Mayvor Kathleen Beckiman,
Councilmember David Alleritten, Councilmember Mark Bunker and
Councilmember Lina Teixaira

Also Present: Jcn Jenninge — City Manager, Micah Maxwell — Assistant City
Manager, Michasl Delk — Assistant City Manager, Dawvid Mamgolis —
City Attornay, Rosemarie Call — City Clerk and Micole Sprague —
Caputy ity Clark.

To pravide continmuity for research, ftems are isted in agenda order atthough not
necessarlly discussed in that order,

1. Call to Order

The mesfing was callad fo order &t 6200 p.m.

2. Invocation

3. Pledpge of Allegiance
4. Approval of Minutes

4.1 Approve the minutes of the May 19, 2022 City Council Mesting as submitted in written
summaticn by the City Clerk.

Councilmember AllkAtten moved to approve the minutes of the May
19, 2022 City Council Meeting as submitted in written summation by
the City Clerk. The motion was duly seconded and carried
unanimacusly.

4.2 Approve the minutes of the May 16, 2022 Special City Council Meeting as submitted in
writken surmmation by the City Clerk,

Vice Mayor Beckman moved to approve the minutes of the May 18,
2022 Special City Council Meeting as submitted in written
summation by the City Clerk. The motion was duly seconded and
carried unanimously.

5. Citizens to be heard re items not on the agenda
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City Council Meeting Minutes June 2, 2022

Chriztopher Brezezinghi exprassed concerms with fhe lack of parking &t
7 Csceala Avernue and that fhe propased develogment an fhe
adfacent gropery fas an expired buling permit thaf was exfended. He
alsn expressed conaents eoaraing ihe size of the proposed
devetapment and fhe lack of offzef befweaen the bwo propeiss.

Monm Gifn imvited & fo aftend e Veterans Greakfast tomoiow
and fthe Hanar Fiight an June 14, 2022

Sesca Kay thanked the Cowndl far Aciding community meafings
regarding the wse of ARPA funds and sxpressed concems with fhe
chiftren's playoground aguipment and lack of sheftars af Crost Lake Fark,

Fudy Mictalek suggested thal the management agreement for e
Coachman Park gmphithealer inclide an escape clause for
non-performance. He also expressed concems with fha disruptive
sounds heard in betveen fhe presenters 2f the fast councll meeting.

&. Consent Agenda - Approved as submitted.

6.1 Approve a Work Qrder to Mokim and Creed, of Cleanwater, Florida, for design of
Crainage Channel Stabilization South of Cleveland - HeroulesfAncturas (22-0013-EM) in
the amaount of $249,019 pursuant to Kequeast for Qualifications (RFQ) 26-18, Engineer of
Record Consulting Services (EOR), and authorize the appropnate officials to axecute
same. (cansent)

6.2 Approve a8 purchase order to Devtech Sales Inc., of Avon Park, FL, for the purchase of
[tron equipmeant and accessories for water and gas meter reading activitias in an amount
of $125 50500, nursuant to Clearwatsr Code of Ordinances Section 2.53 £13d),
Mon-competitive purchases {Impractical), and authorize the appropriate officials to
axecute same. (consent)

8.3 Approve a Purchase Qrderwith Polydyne Inc., of Ricebor, GA, for polymear 1o he used at
the City’s three Wastewater Reclamation Facilities in the annual not-to-excead amount of
S500,00C.00 in accordance with Claanvater Code of Ordinances Saction 2 563{13(a),
Single Source, and autharze the approphate officials t0 exedute same. (Consent)

6.4 Authorize purchase ordars te Tampa Armature Works, Inc. (TAW) of Orlande, FL, and

CEC Motor and LHility Services, LLC of Palmstto, FL for electric matar repair, replacea
and rawinding sensices, in a8 cumulative annusl not ko excesd amount of S200,000.00 far
the initial tanm of July 28, 2022 through July 27, 2023, with the option for three, one year
renewal cptions, pursuant to Clearwater Code of Ordinances Section 2.563{11c),
Pinayback or Ceoparative purchasing, and autharize the appropriate officials to execute
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City Council Meeting Minutes June 2, 2022

same. (cansent)

E.5 Approve a purchase ordar to Ring Power Corporation of St Auguetine, FL for autcmatic
transfar switches maintenance and relatad services in an annual not-fo-excead amount of
£200,000.00 for an intial period of one year, with the option for two, one-year renewals,
pursuant to Invitation to Bid {ITB) 03-22 and avthorize the approgriate officials to executs
same. (consent)

6.6 Authorize a purchase order to Trane of Davidsan, MC far the purchase of Heating,
Wentilation and Air Conditioning {HYAC) replacement and repair parts and services in a
not-to-excead amount of 3325000 00 through March 31, 2023, pursuant (0 Clearvater
Code of Ordinances Sections 2.563{14c), Piggyback, and 2.583(1d), Non-competitive
purchases - Impractical, and avthorize the appropriate officials to execute same.
[cansent)

Councilmember Bunker moved to approve the Consent Agenda

as submitted and authorize the appropriate afficials to execute
same, The motion was duly seconded and carried unanimously.

Public Hearings - Mot before §:00 PM

7. Adminlstrative Publlc Hearlngs

7.1 Approve the Substantial Amendmeant to the City of Clearwater's Fiscal Year 2021722
Annual Action Plan and avthorize the Ciy to maodify existing agreements and enter into
new agresmants with arganizations approved for funding.

Thne U.5. Deparimeant of Housing and Urban Drevelopment (HUD) alkocated
51,637 567 in HOME-ARF [America Rescus Flan) funding to the City of
Cleamywater. HUD requires HOME-ARF funding 1o be used to assist the
Caalifying Population defined as populations expenencing homelessness and
others reguiring supportive services for homelessness prevention. A
Substaniial Amendment (Amendme:t] is required to incorporate these funds
it the city's Annual Action Plan [&4P).

Befare developing the Amendment. staff consy lted with the Continuum of Care
sarving e Clearwatar area, homelass and domestic viclance service
prowicers, veterans’ groups, public nousing agencies, and organizations that
atldress the feeds of the qualifying populations such as fair hausing and civil
rghts izsuas, and the neads of persens with disabiliies. Staff made tha
Amendment available for public viewing and comment beginning on May 4,
2022, Tha 30-day pablic eomment pancd ends on Jure 2 whean staft will
racormmend City Council approval of tha Ameandmeant. Staff crasantad tha
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City Council Meeting Minutes June 2, 2022

Amandment at a public haaring at 2 meseting of the Naighborhood and Affardable
Housing Advwisory Board (MAHAB) on May 10, 2022

The Amandment 2ets forth a plan for the expanditure of HOME-ARP funding
with tie following recommended distribations:

Blue Sky Communities

Amount Recommeandad: 5875000

Purpose of Funding: Allocstion to support Blug Sky's proposad affordable
housing project at 810 Franklin Strast under partnership with the Ciby's
Community Redevelopment Agency. Five unitz will be reserved for households
meeting the Qualifving Population uadser the HOME-ARP Program.

HOPE villages of Amarnica (HWA)

Amount Recommended: 5134,730

Furpose of Funding: HYA's Grace House, a family shelter facility. will provide
Tenant Based Reatal Assistance (TERA) o families exiting the Grace Houss
after the sueccesaful comgletion of programming, individuals 2erved at The
Have:a which proviges domestic viclencs shelter and individuals served through
outreach sarvicas at bath progams.

Pinellas Opportunity Council (PSC)

Amaount Recommended: $120.000

Purpose of Funding: POCs Emergency Assistanca Program pravides financial
sssistance to eligible clients in need of emergency assistance with utilities, fuel
oil, and rent'morgags emergenciss.

Homeless Emargancy Prajact a'kfa Homelass Empowenmant Program (HEFS
Amount Recormmsended: 5252.500

Purpoge of Funding: Through the Family Transition Program [FTF), homaless
families with miner children receive temporary shetter (up ta 90 days) and
comprenensive supportive services, HEP is regqueasting HOME-ARF funds from
the City of Clearwater to provide these familias with one-time move-in
assistance (application fee, secunty deposit, irst months' rent, etc.) as they exit
FTP and abtain independant sffordable reatal Rauzing in e community

Homeless Leadership Alliance (HLA)

Amaunt Regquasted: $48,180

Purpose of Funding: Clients zre identified znd raferred to the
Prevaention/Diversion component of the Front Door by warious sources. HLA
staff will detarmins what program is most suitable for 3 person's needs o
prevant or diver the individual or housahold from anterng tha hemelass systam
of care.

Society of 5t. Vincent DePaul Community Kitchen and Resource Center
[EVDF)
Amount Recommentdad: 350,000
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City Council Meeting Minutes June 2, 2022

Purpose of Funding: SVDHP's proposed projact is to axpand supportive services
taits hameless clients who are seeking opportunities to become self-sufficient.
Grant funds will be used to expand housing assistancs that positions clients for
long-tarm success. The SVYDP Hodsing Suppart program includes neads
gssessments, housing support irent, utility, deposit fees), and service refamals
wihich may include addiction recovery. mental health services, mertorship.
employmant readiness, and life skills training.

e remaining F133, 137 will be budgatad for administratve sxpanses

The Amendment also reprograms planned excenditures under the city's
Community Development Block Grant (COBG) program. Cne public facilities
projact was cancelled and adjustments to othar projects furdad with COBG
were macle o reflect anticipated costs under shifting econcmic conditicns.
MHew projects planned for use of COBG funds include construction of & new
recreational pier in Lake Bellevisw behind the Ross Morton Recrestion Center
and cost ovarruns for the planned damalition of the former Elks Lodge located
&t 1011 Engman Street.

On May 13, 2022, the NAHAE unanimausly approved a metion recommending
City Council approval of the Amendment.

Councilmember Teixeira moved to approve the Substantial
Amendment to the City of Clearwater's Fizcal Year 2021/22 Annual
Action Flan and authorize the City to modify existing agreemants
and enter into new agraements with organizations approved for
funding. The motion was duly seconded and carried unanimausly.

7.2 Approve the reqguest from the owner of propany addressed 67 Kipling Plaza. Clearvater
to vacate the b-fool-wide platted | Mility Easement, locatad on lots 1, 2, and 3. Block 44,
Mandalay Sub, acconding to the map or plat thereof as recorded in Plat Bock 14, Page
32-35, Public Records of Pinellas County, Florida, and pass Ordinance 9579-22 on first
reading.

The property owner at 87 Kipling Plaza, Clearwater, has ragquestad that tha City
vacata tha B-foat-wide platted Lltility Easement near the South proparty line. The
sbutling 7.5-fooi alley was previcusly vacated.

e purpose of this wacation is b piovids space for pavars and 8 pool pump,

Trnera are no city utilties present within this easement. All private wutility
companies have no abjection to the vacation. Staff has raviewad this vacation
and have no objection.

Ordinance 9579-22 was presented and read by title onby,
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City Council Meeting Minutes June 2, 2022

Councilmember Allbritton moved to approve the request from the
owner of proparty addressed 67 Kipling Plaza, Cleanvater to vacate
the b-foot-wide platted Litility Easement, located on lots 1, 2, and 3,
Block 44, Mandalay Sub, according to the map or plat thereof as
recorded in Plat Book 14, Page 32-35, Public Records of Pinellas
County, Florida, and pass Qrdinanca 9579-22 on first reading. The
motion was duly seconded and upon roll call, the vote was:

Ayes: 5 - Mayer Hibbard, Vice Mayer Backman, Councilmember Allbritton,

Councilmembker Bunker and Councilmember Teixera

8. Second Readlngs - Fublic Hearlng

8.1 Adopt Ordinance $5654-22 on second reading, amending the future land use plan element
of the Comgrehensive Plan to change the land use designation for 8 porticn of cedain

raal property whose nost office address iz 1640 Gulf 1o Bay Boulevard, Cleansater,
Flarida 33755, from Residential/Dfice General (RG] to Commercial General (CGE).

Ordinance 9554-22 was presented and read by title only. Yice Meyor
Beckman moved to adopt Ordinance 9554-22 on second and final
reading. The motion was duly seconded and upon roll call, the vote
was:
Ayes: 5 - Mayor Hibbard, Vice Mayor Beckman, Councilmember Allkritton,
Counsilmember Bunker and Councilimember Teixeira

B.2 Adept Ordinance 3555-22 on second reading, amending the Zoning Atlas of the city by

rezoning a partion of certsin real property whose pest office address is 1840 Gulf to Bay
Boulevard, Clearwater, Flerida 33755, from Office (O} to Commercial (C).

Ordinance 9555-22 was presented and read by title only.
Councilmember Bunker moved to adept Ordinance 35565-22 on
second and final reading. The motion was duly seconded and upaon
roll call, the vote was:
Ayes: 5 - Mayeor Hibkard, Yiee Mayer Beckman, Councilmember Allbritton,
Councilmember Bunker and Councilmember Teixeira

8.3 Continue to June 16, 2022 Adapt Ordinance 8568-27 an secend reading, ameanding the

futura land use plan element of the Comprahensive Flan to designate the land use for
certain unaddressed real property located on the scutheast comer of Otten Street and
Weston Drive, Clearwater, Flerida 33755, upon annexation into the City of Clearwater, as
Fesidential Low (RL).
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City Council Meeting Minutes June 2, 2022

Councilmember Teixeira moved to continue Item 8.3 to June 16,
2022, The motion was duly seconded and carried unanimously,

8.4 Continue to Jene 16, 2022 Adopt Ordinance 8569-22 on second reading, amending the
Zoning Atlas of the city by zoning certain unaddressed real property located on the

sautheast corner of Oben Strest and Weston Drve, Clearwater, Florda 33755, upon
annexaticn into the City of Cleamnwater, as Low Medium Density Residential (LMDH).

Councilmember Allbritton moved to continue [tem 3.4 to June 16,
2022, The motion was duly seconded and carried unanimously.

8.5 Confinug to June 16, 2022 Adopt Qrdinance 5540-22 an secend reading, annexing

cartain real propery whese post office address is 1227 Audubon Street, Clearwater,
Florida 33764 into the corporate limits of the city and redefining the boundary lines of the
city to incleda =aid addition

Yice Mayor Beckman moved to continue ltem 8.5 to June 16, 2022,
The motion was duly seconded and carried unanimously.

8.6 Continue to Jone 16, 2022 Adopt Crdinance 8541-22 on second reading, amending the
future land use plan element of the Camprehensive Plan to designate the land use for
cartain real propery whcse post office address is 1227 Audubon Street, Cleanwater.
Flarida 33764, upon annexation into the City of Clearmater, a3 Residential Low [RL).

Councilmember Bunker moved to continue ltem 3.6 to June 16,
2022, The motion was duly seconded and carried unanimously.

8.7 Confinue to June 16, 2022 Adopt Ordinance 8542-22 an secend reading, ameanding the

Zoning Atlas of the city by zoning certain real property whose post office address is 1827
Audubeon Street, Clearwater, Florida 33784, upon annexation inte the City of Cleanvater,
as Low Medium Density Residential (LIMOR ).

Councilmember Teixeira moved to continue Item 8.7 to June 16,
2022, The motion was duly seconded and carried unanimously,

8.8 Continue to Jone 16, 2022 Adopt Crdinance 85867-22 on secend reading, annexing
certain unaddressed real praperty [oeated on the southeast comer of Otten Street and
Wastan Drive. Cleanwatar, Flerida 33725 into the corporate limits of the city and
radefining the boundary lines of the city te includs said addition.

Councilmember Allbritton moved to continue [tem 2.3 to June 16,
2022, The motion was duly seconded and carried unanimously.

8.2 Centinve to a date uncertain: Adopt Ordinance 95684-22 on secend reading, annexing
cartain real property whosa post office addrass is 1272 Sadeava Circle Morth,

Clearwater, Flonida 33755 into the corperate limits of the city and redefining the boundary
lines of the city to include =aid additicn.
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Vice Mayor Beckman moved to continue Item 8 % to a date
uncertain. The motion was duly seconded and caried unanimously.

8.10Ccntinue [0 a date uncertain: Adopt Crdinance $565-22 on secend reading, amending
the future land use plan lement of the Comprehensive Plan to desionate the land use for
cartain real proparty whoea post office addrass is 1272 Sedeava Circle Morth,

Clearwater. Florida 33752, upon annexation inte the City of Clearwatar, as Residential
Urban (RUY

Councilmember Bunker moved to continue ltem 8.10 to a date
uncertain. The motion was duly seconded and camried unanimously.

8.11Continue o a date uncertain: Adopt Ordinance 9566-22 on second reading, amending
the £oning Atlas of the city by zoning cerain real property whose post office addrezs i=

1272 Sedeeva Circle Morth, Clearwater, Flonda 33755, upan annexatian into the City of
Clearwater, as Low Medium Density Rasidential {LMDR).

Councilmember Teixeira moved to continue Item 8.11 1o a date
uncertain. The motion was duly seconded and carried unanimoushy.

8. City Manager Reports

g.1 Clearwater Gas

The Ciy \Maneager said ke asked Councrl gt the work session if there was
intarest to move forward with the process of puthing the Cleanvater Gas
Systern (CEE) on the market to determine its fingncia! value. He
trought fortf the item because fe noted dunng fis courtol one-one-ones
that there was less interest in moving fonvand with that process. He
reguested Counal vote on how he showtd proceed on the matter.

Chscussion ensued with comments made that the process 10 seek
mfanmation on the potentia! sale of CGS has caused a lof of engst
aytang the OGS emplayeses and custorers. Therg was oowno!
consensus to nof move fonverd with the process.

In response to commenis, the City Aftornay said Cleanveter (Gas is the
City of Cleararater. OGS 65 not & special distnct that s sdependent of the
City or a suhsidiary af the City. When CG5S pays for things, such as
sponsorships, #1s the City paying for i1, From a State ethics perspective,
any benefit that is conferred o councifmembers ar any other reporting
ndividual 15 considered & oift frorm the Cify. A oift from & oty vendor or
the Fhibes iz impenmissthle of the velue exceeds 2100 He sard, from an
etfties standpoitt, there is nothing wrong with CGS or other oty furichig
=ources peyving far mesls ar tickets.
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In responge to questiang, the City Aftarmey said ralepayer mangy should
te used o advance the mission of fhe (filify. CGS can vse rafecarer
funds to adverdise and markst; if is 8 permissible vse of ratepeyer funds.
Ha said the safest aption is fo use general funds, he has discussed the
opfiar wift the City Manager.

Comments were made that CGS is an entermize fund and should roun ke
A Gusiess.

The Gty Manager said i the Councll dacides fo terminate the procoss
tonight, the plan is to move forward and continue to grow CGS. There are
things that arg urfguely reflective in owning and growing 2 HUENess Hat
are uique to CGS. He said nof all of the sponsorships will be cuf; some
will fe maved o fhe genaral fund, some will reimain with CGES and some
wilf be eliminated.

ff was suggested fhat the OGS advertising and marketing Sudget Ge morg
in fire with other public wlility marketing afforts.

Qe individual spoke in support of running CGE ag a busingss and nofad
that CGE provides mare donations and spongorships than any otfer ufitity
in fhe arga.

Councilmember Allbritton moved to terminate the process of selling
£G5. The motion was duly seconded and carried unanimoushy.

The Civ Manager said submissions for e development concepis for
the G properties are due June 5, 2022 Staff will review the
suhmissions on Frday. June 10, He said Counci will receive a cooy of
the submissiohs on Friday. Each groun will presen! fheir conceot fo
Courtell gt the June 13 work session af 800 5.0,

In response o a question, the City Manager said ihe subirissions will be
aftached fo ftre agenda.

10. City Attorney Reports = None,

11. Closing comments by Councilmembers (limited to 3 minutes
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Councirember Teixeira said she affended the Memarial Day
retmernbrance event at Crest Lake Park, She sald if was a beautiful and
heartfelt tribute. She attondad the raising of tha Prigds fiag at the Municipal
Services Building. She said it was long overdue and enjoyed the
communiy's response to the event. The Arf Allance will be adding an Arf
Walk an June 11 that will focus on the final wewing of the Clearwaler
Claan Up exhibi in dewrifowr.

Cowuncimember Bunier said he agreed with Rudy, Chrs, and ofhers who
have applavded Vice Mayor Bockman's atfention fo defall and afways
Inaking for the botfom fine, Ha said when i seehis hopeless and no ane
Iz going 0 take action, that Is wiran we nead fo hear from the public that
we can't give up. People need o phess polificians to take aclion and be
more responsible.

Vice Mayor Beckman thanked the residenis who affended the commurnity
engagemesnt meetings and provided feadback an the ARPA funds. She
was axcited {0 attend the inaugural Cride fag raising and fraopy the City
is Mying tha fag again. She urged alf fo check ther voter registrabion
slatus. Primaries are comirg up in e months and alf efigible residents
read fo be aclive voters.

Councilmember Alibritton said the Memaorial Day cerermany af Crest
Lake Park was nice. He was happy 1o ses so many showed up. Ha said
hurricame saascn has startad and reminded aff to bagin el hurmicana
Preparations.,

12. Closing Comments by Mayor

Mayor Hibbard reviewsd recent snd upcoming evenis and encouraged
citizens to complete the onfine survey regarding e use of ARPA funds.

13. Adjoum
The meeting sdioumed at 7:08 p.m.
" A
ayor '
Attest City of Clearwater

RIL Y T
“ City Clerk -

Gty of Claarwarer
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