Benefits Committee Meeting
June 25, 2020
Microsoft TEAMS/MSB Conference Room 130
Start time: 9:00am

Committee Members in Attendance: Matt McCombs, CWA; Mike Head, CWA; Randy Cohen, CWA; Ronald Rice,
CWA; sgt. Corey Lenczden, FQP Supervisors; Stephen Colbert, IAFF; Rick Crean, Retirees; Gina Claytan, SAMP; Sandy
Clayton, SAMP; Jay Ravins, SAMP; Daniel Negersmith (alternative for Officer Steven Squillante)

Committee Members Not in Attendance: Chancee Anderson, CWA; Officer Steven Squillante, Matt Schad, IAFF; Lisa
Friday, SAMP.

Non-Committee Members in Attendance: Shawn Fleming, Gehring Group; Karen Walker, Gehring Group, Cameron

Burt, Gehring Group, jennifer Poirrier, Human Resources; Jill Paul, Human Resources; Jessica Harmeson, Human
Resources; Regina Novak, Wellness; Christopher Baker, Wellness.

Jill Paul, Human Resources Manager, opened the meeting and stated the purpose of the meeting was to discuss our
tenewal for 2021. Ms. Paul began the meeting by sharing the results of the benefits survey that was. open to
employeesin January 2020. The survey consisted of 7 questions and feedback fromthe questions was positive. Most
employees responded that they had a chanceto speak with an HR Representative during open enrollment and that
they also were able 1o speak with our AFLAC representative. Most empioyees were pleased with the health fair and
provided some new ideas, like having a food truck out the next health fair.

In response to the open ended questions on the survey, one request was that we needed more meetings during
open enrollment. Ms. Paul went on to say that due to the pandemic, open enroiiment and the health fair will look a
little different this year, but that we will be available to employees during open enrollment. Another comment
brought forth was the need for additional communication with retirees. Ms. Paul stated that we will strive to
communicate more effectively with retirees. Ms. Paul went on to say that we received positive feedback regarding
medical coverage, but did receive comments from employees stating the premiums were too high., Ms. Paul stated
that every single year the city works to get the best value for the best coverage. Ms. Paul added, all in all we had
good surveyresults, and unfortunately we only had about 10% of the population respond, but those 10%had positive
responses.

Ms. Paul went on to report that the pandemic has not hindered employees from participating in the MotivateMe
program. Asof June 25t there have been 330 employees that have received their biometric screenings. Out of those
330 employees, 148 people have earned $50, 21 of those have earned additional $75, 40 people have earned $100,
78 people have earned $125, 6 people have earned $150, 16 people have earned $175 and 22 people have earned
the maximum of $200. Ms. Paul stated that she Is really pleased that. employees are participating and receiving
incentives for preventive screenings. Ms. Paul went on to say that the total rewards earned to date is over $30,000.
Ms. Paul encouraged the committee members to please bring this information back te their departments in order
to promote the program and encourage the employees to visit the employee health centerto get their screenings
and health assessments completed. Ms. Paul advised that if there were no questions she would move forward and
introduce Mr. Fleming to speak about the 2021 medical plan renewal.

Gehring Group representative, Shawn Fleming introduced the Meeting Agenda notes. Mr. Fleming stated that we
have a pretty short agenda this morning and only a couple of things to look at in the package (attached) that was
sent to all attendees, as well as some additional information. Mr. Fleming stated, we were unable to have the



meeting in March or early April due to the pandemic and we would take a couple of minutes to look at the claims,
and then we will discuss renewal.

Mr. Fleming stated the City has a self-furided medical plan and described how claims impact the funding. Mr. Fleming
referred attendees to the handouts (attached) and stated on thé first page we have the history fromi last year. On
the leftis the monthly funding, which is the number of employees on the plan and eachyear of coverage multiplied
by the funding rate we set at the beginning of the year. if you look at just December of last year, of that 1.7 million,
$80,000 goes to pay for the administration for Cigna to runthe program. We also have reinsurance, which prétects
us on any claim that goes over $300,000 for an individual in that year, so that coverage cost us about $110,000 a
month. Mr. Fleming went on to say in the next column is our actual claims up to the stop loss limit. As you can see
for the month of December, is an example, we have 1.5 million. If we take a look at last year’s recap because we
always like to use it to benchmark. Qverall, the plan had about 16.7 million dollars in claims. Mr. Fleming stated a
couple of years ago pharmacy rebates were added for brand name drugs. Mr. Fleming explained that the Gehring
group negotiated and enhanced pharmacy rebates. Mr. Fleming went on to explain that pharmacy contracts were
renegotiated to provide the City with more rebates. Last year we had better claims year than the vear before and
the plan finished with just about 2 million dollars in surplus when you take in consideration the pharmacy rebate
and the average last year was $821.84in claims per employee, per month.

Mr. Fleming went on to say if we take a look at this year (page 3),in January we. had actual paid claims of 1.2 million,
which was a good month, on average of $734 in claims per employee per month, We had a higher month in February,
where we had about 1.75 million in claims. There was a decrease in ‘March to about 1.5 million. Mr. Fleming
explained that in any given month, most claims by the time they are paid they were incurred the month before. in
April and May ciaims were down significantly. A big piece of that is related to COVID-19 and the fact that most non-
essential procedures were put off. Empioyees and their families were not going to the doctor or dentist, so our claim
averages dropped quite a bitin Apriland May. Overall, the industry still has a lot of unknowns as to what the longer-
term effectof COVID-19 will be. Mr. Fleming gave an example of physical therapy, by saying if individual was going
to physical therapy 3 times a week he or she might not have gone for 3 months so those costs are probably gone for
good because the individual would not go now, 6 times per week for physical therapy since the facility has re-opened.
On the other hand, if an individual needed to have knee surgery and postponed it for 3 or 6 months due to COVID-
9, he or she will potentially need to have that procedure donein the future.

Mr. Colbert asked what factors caused the increase for February’s claims for this year because they were higher,
about 30% more than normal. Mr. Fleming responded and stated that the plan had a couple of catastrophic claims.

Mr. Fleming continued discussing pharmacy rebates stating the City received about a $900,000 payout in pharmacy
rebates that were received in Aprii 2019. Mr. Fleming went on to say that there was a pretty significant jump from
pharmacy rebates received in 2018, which was $760,000. Mr. Fleming stated overall, year to date taking that in
consideration the plan has a surplus of 2 million dellars thru the first 5 menths. Our claims per employee per month
average is down to $785 and over the prior 12 menths was about $820.

Mr. Fleming stated there are a lot of factors we look at throughout the year to evaluate the plan. Mr, Fleming pointed
out on page 1 {attached) that ER visits went down overall about 6% this year. Mr, Fleming went on to say that
Inpatient days and number of inpatient claimants went down, which is obviously driven by COVID-19. Mr. Fleming
stated that we had an increase (about 40%) in MRIs and about 10% increase in CT scans. Mr. Fleming went on to say
that we also had increasein pharmacy scripts, up 11.4% .There is a part of that gets driven by COVID-19 because a
lot of carriers’ wait requirements as people were able to fill scripts earlier and in a larger quantity. Mr. Fléming thinks



this will balance out over the course of the year. Mr. Fleming stated that overall office visits went down by 11.4%
this year, again due to COVID-19.

Mr, Fleming stated the top physical health condition that is a cost driver for the City is diabetes. When tooking for
drivers from a wellness perspective, we look at our cost drivers. He wanted to point out overall condition, 85
individuals so far this year had cancer diagnosis. and 186 with diabetes diagnoses. What Mr. Fleming pointed out
here that when comparing pharmacy costs for diabetes versus cancer, a big majority of diabetes costs are spent on
pharmaceuticals. Mr. Fleming went on to say that obesity is an item that the medical community is started to track
imore as an actual diagnosis as well.

Mr. Colbert asked Mr. Fleming if he has seen, with any other plans that cover weight loss surgeries, a decrease or
plan savings related to diabetes cost. Mr. Flemiing stated that he has not seen a torrelation between cost savings as
they relate to diabetes and welght loss surgery. Mr. Fleming went on to say what he does see is the procedures
{weight loss surgeries} overall are not egregiously expensive but a lot of individuals that have those procedures have
a number of complications fong term and those costs and risk cutweigh any of the benefits. Mr. Fleming also stated
that a lot of the studies show a large percentage of people seem to regress because they have not made the lifestyle
changes necessary to achieve those long term results.

Mr. Colbert inquired about the pharmacy claims costs and wanted to confirm decrease in pharmacy claims cost for
this year. Mr. Fleming explained that the pharmacy cost has beéen trending up a little bit. Mr. Fleming went on to
further explain that pharmacy costs have stayed relatively consistent but medical costs have decreased.

Mr. Fleming referred to the handouts (attached) and stated that page 6 shows future projections and the projections
covers the most recenttime period, May 2019 thru April 2020. Mr. Fleming then stated that when looking at Line 11
the medical costs increased by 8.5% and pharmacy by 9.6%. Mr. Fleming explained when projections were done thru
April, estimated percentage change for 2021 plan year came to a 2.2.% overal increase, Mr. Fleming stated that the
decision has been made that there will be no increase for the medicaf plan for the upcoming year(2021).

Mr, Head inquired about the possibility of a second spike with Covid-19 and the lack of people going to the doctors
now, would we see anincrease after the second spike of people possibly going to the doctors. Mr. Fleming responded
stating he thinks we will see increasein claims but not in the way that we saw the claims drop out in one month, but
rather slowly faze in over the next b to 10 months.

Mr. Colbert asked if Telehealth is still free. Mr. Fleming stated he believesit is. Mr. Colbertasked if we are seeing an
increasein people using Telehealth since there was a decrease in the general doctors’ visits. Mr. Fleming responded
that there has been a slight increase in Telehealth visits and that some of the primary care and urgent care visits
shifted to Telehealth including some of the COVID-19 screenings. Mr. Fleming further explained stating most of our
groups-have not seen a lot of cost from COVID-19 unless a patient lands in the ICU because of COD-19. We have not
seenany of that on the City’s plan yet. Mr. Colbert inquired if COVID-19 testing is 100% covered. Mr. Fleming stated
yes, as of right now everything is still covered. Mr. Colbert stated he was told that couple of people went to the ER
and got tested for COVID-19 and were charged a copay. Mr. Colbert wanted to know if that was because of the
facility they used. Mr. Fleming stated it is not due to the facility, but the possibility of a patient coming in for CiOVID-
19 testing and subsequently it was determined that the patient was diagnosed with something else. Mr. Fleming
further explained that-there may be a possibility that some empioyees got billed for COVID-18 testing especially if
they went early on as the hospitals did not have the proper hilling codes to enter for COVID-19. Mr. Fleming went



on to say that if someone receiveda bill and thought it should have been coveredfor COVID-19, he or she should
bring it to the Gehring Group’s attention orsend it to HR for foliow up.

Mr. Fleming referred to the Sunlife Dental plan handout (attached) ori page 8 stating there is no increase proposed
and no change to the schedule of benefits. Mr. Fleming referred to handout (attached). on page 9 and 10, which are
the 2 Cigna's DHMO plans stating thereis no increase proposedto those 2 plans either. Mr. Fleming added that the
Cigna PPO plan handout (attached) on page 11 has a 3.9% increase.

Mr. Fleming referred to Humana Vision handout (attached) on page 12 stating the Gehring Group was able to
negotiate a 5% reduction in cost of that plan and it is guaranteed for 3 years.

Mr. Fleming referredto Life Insurance handout {attached) on page 13 stating that everythingwith Unum on Life and
Disability Insurance rates will stay the same.

Mr. Fleming referred to Employee/Employer Cost Break down handout (attached) on page 17 stating the Dental,
Vision and other coverages arelisted all on one page for easier price comparison.

Ms. Clayton inquired about medical insurance programs that actually provide benefits for alternative medicine, such
as acupuncture. Ms. Clayton asked Mr. Fleming if he had any knowledge of any insurance that would cover
alternative therapies. Mr. Fleming stated pccasionally insurance plans choose to cover some alternative therapies,
however about 95% of the plans do not provide coverage. Mr. Fleming stated that the plans that do cover alternative
medicine typically have a cap or either $1,000 or $1,500 maximum benefit per year. He stated the biggest reason
why most plans do not provide coverage is because of the difficulty in determining if the treatments actually have a
positive outcome or are effective at all.

Mr. Colbertinguired about the wording in the plan which states when someone s eligible for Medicare, City pfan
becomes secondary plan. Mr. Colbert stated that until an individual applies for Medicare, City’s medical coverage
should be primary. Mr. Colbertstated he would like to change the wording, if possible so that it says instead of when
they are eligible for Medicare our plan becomes secondary to when they actually have Medicare because even if
they are eligible and they don’t have Medicare seems to be causing problems because Cigna thinks they have
Medicare. Mr. Fleming stated the reason that language isin the contract is because of the discount that Medicare
gets and how much better the Medicare reimbursement is over Cigna. If someone decides not to take Medicare,
then the City is required te pay for the claims for the time retiree is covered under City medical. City wants retirees
to get Medicare when eligible because it is a better deal for the retiree as well as the City. Mr. Fleming explained
that if retirees do not take Medicare and stay on City coverage, that could drive the cost of the plan up and increase
premiums in the future. Mr. Fleming further explained that this daes not impact individuals over 65 that are still
employed with the City. Mr. Fleming went on to say that retirees are receiving information about Medicare at least
6 months beforethey turn 65.

Mr. Colbert stated that he believes the issue was the information was not getting out to the retirees, especially the
COBRA plan, which ailows spouse to be on the insurance for 3 years after the retiree initially gets Medicare. Mr.
Colbert stated he never knew that the spouse is able to stay on COBRA for 3 years. Mr. Fleming stated we are going
to provide additional information in the future to both employees and retirees regarding Medicare.

Ms. Paul asked everyone if they were ready to take a vote to approve the 2021 renewal as discussed. The motion
was seconded; all committee members approved the motion.



The committee accepted the proposed plan as presented with no increase to the Cigna medical premium, 3.9%
increase in the Cigna PPO dental premium, and a 5% decrease in Vision premium as indicated on the benefits
committee meeting today June 25, 2020,



o GE H R I NG Corporate Headquarters 561.626.6797 office
/) GROU P 4200 Northcorp Parkway, Suite 185 800.244.3696 toll free
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RISK MANAGEMENT

EMPLOYEE BENEFITS

= GEHRING GROUP

/|

Claims Per Employee Per Month
(Net of ISL Reimbursements)

City of Clearwater
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City of Clearwater E GEHRING GROUP

Medical Insurance Renewal Projection rereTa RONERAE | BU MAERA N
Plan Effective Date: January 1, 2021

20 Months Trend
Projection Medical Pharmacy Total
1  Gross Paid Claims: Cigna (May 2019 - April 2020) S 14,717,049 | § 3,838,302 | S 18,555,351
2 Less Capitation -8 (878,100)f $ < 18 (878,100)
Less Large Claims (4 Claimants exceeding $250,000 but less than $350,000, 3
3 Claimants exceeding $350,000) -8 (2,970,805)] $ {QZ,QOD]L S (3,063,705)
4 Net Medical Claims = 5 10,868,144 | S 3,745,402 | $ 14,613,546
5 Maturation Factor (0%) X 1.0000 1.0000} 1.0000|
6 Total Paid Claims = 8 10,868,144 | S 3,745,402 | S 14,613,546
7  Average Setback Lives ! 1,693 1,693 1,693
8 Average Claims Per Employee Per Year = $ 6,419 | S 2,212 |5 8,632
9 Current In Force (April 2020) X 1,694 1,694 1,694
10 Adjusted Projected Annual Claims = § 108745564 )5S 3,747614 | S 14,622,178
11 Trend Medical @ 8.5% / Pharmacy @ 9.6% / year for 20 months X 1.1456 1.1651 1.1506
12 Trended Claims = § 12,458,375 | S 4,366,222 | $ 16,824,597
13 Credit for Plan Changes (0%) X 1.0000} 1.0000} 1.0000(
14 Projected Claims = S 12,458,375 | S 4,366,222 | S 16,824,597
Plus Account Liability (4 Claimants exceeding $250,000 but less than

15 $350,000, 3 Claimants exceeding $350,000) + S 2,036,322 | 63,678 | $ 2,100,000
16 Plus Adjusted Capitation + 5 878,618 | S - S 878,618
17 Expected Medical Claims = 8 15,373,316 | § 4,429,900 | $ 19,803,216
18 Less Projected Pharmacy Rebates - S (840,180)
19  Administration Costs (3% Increase) + S 999,154
20 Reinsurance Costs (10% Increase) + S 1,579,343
21 PPACA -Comparative Effectiveness Research Feem + $ 6,248
22 Total Projected Annual Cost = $ 21,547,780
23 Projected Premium Needed for 2021 Plan Year =5 21,547,780
24 Current Program Funding JrNnS 21,076,272
25 Estimated Amount Change for 2021 Plan Year = 8 471,508
26 Estimated Percentage Change for 2021 Plan Year = 2.2%

ppaca - Comparative Effectiveness Research Fee is estimated for 2020. Based on current membership of 2,550
Estimated 60 day claim reserve requirement = $3,352,983

This projection is for illustrative purposes only. Increased plan utilization and/or catastrophic events could affect overall plan performance.
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